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EFCL Board Planning Calendar

November, December, 2014 And January, 2015

November

13 EFCL Board Meeting
22 Leagues Alive
24 Social Media Training Workshop—Oliver

26 EFCL Planning & Development Committee Meeting

December

04 Social Media Training Workshop—McLeod
11 EFCL Christmas Staff Dinner/Board Meeting

25-31 Office Closed

January

08 EFCL Board Meeting

12 Social Media Training Workshop—Riverdale
21 Social Media Training Workshop—Royal Gardens
28 EFCL Planning & Development Committee Meeting

28 Social Media Training Workshop—Lakewood

2014

2014

2015
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1.0

2.0
3.0

4.0

5.0

Edmonton Federation of Community Leagues Item 1.0

Board of Directors Regular Meeting
EFCL Office: 7103—105 Street
Thursday, November 13, 2014, Dinner 6:00 PM / Meeting 7:00 PM
AGENDA

Call To Order (7:00 PM)

Agenda Review (pgs. 3-4)

Urgent Matters / Presentations

3.1 Green Shack Program And New Community Recreation Model
Debi Anderson and Doug Costigan, City of Edmonton

3.2 Neighbourhood Watch (7:45 PM)
Debbie Sellers (President) and Tessa Hrechka (Executive Director)

Approval of October 9th Board Meeting Minutes (Attached)

Decision Items (8:15 PM)

5.1 Urban Design Student Research Project (pg. 5)

5.2 Partnership With Mill Woods Minor Football Club (pg. 6)

5.3 Short-Term Educational And Professional Development Leave (pg. 7)

COFFEE BREAK—S8:30 PM

6.0

7.0

8.0

Exemptions (8:45 PM)

Board Reports
7.1 Heritage Canada Conference Report (pg. 8)
Lindsay Smith, EFCL VP External, Greater Strathcona Director, District I
7.2 Community: Programs and Policies 2014 Conference Report (pgs. 9-11)
Mark Nicoll, Jasper Place Director, District E

EFCL Staff Reports

8.1 Monthly Financial Report (pg. 12)
“That the EFCL Board receive the Financial Advisor’s monthly financial report for
information.”

8.2 EFCL 2014-2018 Strategic Plan (pgs. 13-36)

8.3 Draft 2015-2019 Business Plan (pg. 37)

8.4 Fall General Meeting Survey Results (pgs. 38-42)

8.5 Board Development Director’s Report (pgs. 43-44)
“That the EFCL Board receive the Board Development Director’s written report for
information.”

8.6 Community Development Advisor’s Report (pgs. 45-47)
“That the EFCL Board receive the Community Development Advisor’s written report for
information.”

8.7 Community Planning Advisor’s Report (pgs. 48-51)
“That the EFCL Board receive the Community Planning Advisor’s written report for
information.”

8.8 Marketing Director’s Report (pgs. 52-53)
“That the EFCL Board receive the Marketing Director’s written report for information.”
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8.9 Executive Director’s Report (pgs. 54-55)
“That the EFCL Board receive the Executive Director’s written report for information.”

9.0 News From The City Of Edmonton (9:15 PM)
9.1 Monthly Report (pgs. 56-59)
“That the EFCL Board receive the written report for information.”
Stephane Labonne, Office of Great Neighbourhoods, City of Edmonton

10.0 Correspondence
10.1 Letter From Alberta Culture And Tourism (pg. 60)
Debbie Hagman, Connecting Us All Conference Planning Chair

11.0 Work In Progress (pg. 61)
12.0 Notice of Motion
13.0 Motion on Notice
14.0 District Updates/Feedback (9:30 PM)
- Verbal Presentations From Board Members
15.0 Private Matters (9:45 PM)
Item One—Meetings With City Councillors

16.0 Next Meeting/Announcements

16.1 Thursday, December 11, 2014, 5:00 PM, Leefield Community League Hall,
7910—36 Avenue

17.0 Adjournment
10:00 p.m.
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5.0 Decision Items

MEETING DATE : November 13, 2014 Item 5.1
AGENDA ITEM # : 5.1 — Urban Design Student Research Project
PREPARED BY: Allan Bolstad, Executive Director

Recommendation:

That the board select one of the following topics as our suggested project for the student
desigh competition that Urban Systems is conducting in 2015.

A. A new Community League Hall, or

B. The ideal size of a Community League

Report:

It is time for the EFCL to put forward a suggested project for the student design competition that Urban
Systems is conducting in 2015.

Discussion among board and staff members has reduced the list of potential topics to two.

The first is to ask students to research the features that leagues would like to include in a new hall, if
they were building one in 2015 and then price out the cost of building such a facility. This would help
leagues that are planning to build a hall in the next few years, as well as those leagues that are trying to
decide whether or not to build a new hall or renovate their old one.

We believe that a few dozen community leagues would be able to benefit from this information before it
becomes too dated.

The second option would be to have the students determine the ideal size of a community league, taking
into consideration the need for a sizeable pool of volunteers, the ability of leagues to service and properly
represent a certain geographic area and the opportunity for residents to meet and work with others in an
identifiable area.

This would help local residents when they attempt to create a new community league, as well as assist
the boards of existing leagues that are thinking of splitting or amalgamating.

In each case, student teams would interview leagues and other stakeholders as part of their research.

Urban Systems, the company we are using to design and manage our 100" Anniversary Project in Hawrelak
Park, is overseeing the competition and is providing $10,000 in prize money to the winning teams.

The EFCL will help select the design teams, provide background and contact information to the students
and help judge the contest.

The teams will work on this project as part of their winter study program at a post secondary institution in
Edmonton.

Urban Systems has asked us to select a design topic as soon as possible, so it can communicate this to
the students and their teachers.
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MEETING DATE : November 13, 2014 Item 5.2

AGENDA ITEM # : 5.2 — Partnership With Mill Woods Minor Football Club
PREPARED BY: Allan Bolstad, Executive Director

Recommendation:
That the EFCL recognize the Mill Woods Minor Football Association as a Community Partner.
Report:

The Mill Woods Minor Football Association has expressed an interest in partnering with the EFCL as a
way to help raise its profile and strengthen its connections with the community.

In order to kick start the partnership, the association has decided to make community league member-
ship mandatory for all of its members. In addition, it will encourage its members to take part in commu-
nity league activities and affairs.

In return, it is hoping that the EFCL will recognize the association and help promote its operations, by
advertising its registration nights and other activities. This would be done through such things as links
on our website, announcements in our E-News and at our general meetings.

This is the first time that the EFCL has been associated, in any formal way, with minor football in Edmon-
ton. As such, it represents another opportunity to grow our membership and expand our involvement in
the amateur sporting community, where we have been heavily involved for many years.

Mill Woods Football currently has 200 youth (aged 6-17) playing on Atom, Bantam, Peewee and Midget
teams. It is part of the Capital District Minor Football Association, which represents 32 football clubs and
associations in and around Edmonton.
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MEETING DATE : November 13, 2014 Item 5.3

AGENDA ITEM # : 5.3 — Short-Term Educational And Professional Development Leave

PREPARED BY: Amanda Henry, Asst. Director/Board Development/Allan Bolstad,
Executive Director

Recommendation:
That the EFCL adopt the following policy.

Report:

5.7.5 Short Term Education & Professional Development Leave

Education and Professional Development Leave is defined as leave to take advantage of an educational
or training opportunity that will enhance the employee’s ability to perform their duties and will be of ben-
efit to the EFCL. Approved training opportunities are to be given with pay.

Short Term Education & Professional Development Leave may be granted for:
e Training opportunities where EFCL has authorized the payment of tuition, registration or other fees.
o Free courses, webinars, or other no-cost opportunities.
e The completion of an academic or professional accreditation, such as a degree, diploma, or certificate
from an accredited post-secondary institution or professional association. EFCL will not pay for the
tuition, registration or other fees associated with these endeavours.

Arrangements for Education & Professional Development leave must be discussed with the Executive Di-
rector prior to leave being taken. All Short Term Education and Professional Development Leave will be
approved at the discretion of the Executive Director, and such permission will not be unreasonably with-
held.

Such permission will only be granted if:

e The EFCL's budget permits it,

e The training will not unduly interfere with the performance of an employee’s duties,

e The timing of the training does not interfere with the employee’s ability to assist with a major EFCL
meeting or event,

e The time commitment for the training does not significantly change the scope of the employee’s work
or work hours, or if

e The time commitment does not exceed the employee’s eligible allowance for Education and Profes-
sional Development Leave.

Employees are eligible for an allowance up to a maximum of 2 days (15 hours) per month of Education &
Professional Development Leave. Employees may carry over the unused portion of their 2 day allowance
up to a maximum of 5 days (37.5 hours).

Time taken as short term Education & Professional Development leave is to be documented on the em-
ployee time sheet.

Attendance at conferences will not be considered Education & Professional Development leave but will
instead be considered part of the employee’s assigned duties.

The EFCL may, at the discretion of the Executive Director, request reimbursement from an employee
who does not attend a training opportunity where EFCL has paid the tuition, registration or other fees.
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7.0 EFCL BOARD REPORTS

MEETING DATE : November 13, 2014 Item 7.1
AGENDA ITEM # : 7.1 — Heritage Canada Conference Report
PREPARED BY: Lindsay Smith, EFCL VP External, Greater Strathcona Director

Date: October 2 — 4, 2014
Location: Confederation Centre of the Arts Charlottetown, Prince Edward Island

I attended the last day of this conference while my wife, Cathy, and I were on our first trip to Canada’s
East Coast. The impetus for us taking this trip was that a fellow we had met a couple of years ago when
we were on a trip to Australia was speaking at this conference. Mitch McKay was the Heritage Officer for
the city of Port MacQuarie in Australia and when we were there he toured us around and told us about
the history of the area and how it was being preserved, even on sites where developers were putting up
new buildings.

The theme of the Charlottetown Conference was “Heritage Builds Resilience”. Having a passion for histo-
ry and heritage, the subject of this conference was of particular interest to me. I have often been sad-
dened by older homes and buildings being torn down and replaced by new ones. I understand that from
an economic point of view this is often the most practical way to go, but if we continually replace every-
thing when it gets to be fifty to one hundred years old, we will never have anything that is two hundred
years old.

Since I was only at the conference for one day, I was only able to attend a few sessions, but found them
to be most interesting and informative. One session I attended was the one given by Mitch McKay on
how they had convinced developers to preserve some of the heritage from the site they were building on
and incorporate it into their new buildings.

Another session I attended was given by the Calgary Heritage Initiative on Century Homes Calgary. They
encouraged Calgarians with homes around a hundred years old to research the history of their homes,
such as who had lived there, and anything else of interest about the history of the home. The project
team supplied a banner and a poster to each participant who then displayed the banner on their front
lawn and put their findings about the history of the house on the poster. They had about 350 homes that
participated. The findings were then digitally stored at the library for future reference. They said the pub-
lic engagement and interest that this project created was phenomenal. I think that if people became
aware of the history of their homes, there would be more interest in preserving them instead of replacing
them.

The main theme that I gleaned from the conference was that preserving our heritage is not always easy
and is often expensive, but it is well worth the time, money, and effort that it takes.

Next year’s Heritage Conference is going to be held in Calgary and I am strongly considering attending.
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MEETING DATE : November 13, 2014 Item 7.2

AGENDA ITEM # : 7.2 — Community: Programs and Policies 2014 Conference Report
PREPARED BY: Mark Nicoll, Jasper Place Director, District E

It seems to me everything every aspect of this gathering was designed to help us experience and/or un-
derstand how to build community. Perhaps one of the biggest “a ha” moments for me was the talking
about the challenges of sharing the commons.

In medieval England the common was an integral part of the manor, owned by the lord of the manor,
but over which certain classes of manorial tenants and others held certain rights. By extension, the term
"commons" has come to be applied to other resources which a community has rights or access to. A
person who has a right in, or over, common land jointly with another or others is called a commoner.

In Hardin's classic piece "The Tragedy of the Commons," a commons is a natural resource shared by
many individuals. In this context, "shared" means that each individual does not have a claim to any part
of the resource, but rather, to the use of a portion of it for his/her own benefit. The tragedy is that, in
the absence of regulation, each individual will have a tendency to exploit the commons to his/her own
advantage, typically without limit. Under this state of affairs, the commons is depleted and eventually
ruined.

At the root of the tragedy is the unrestrained self-interest of some individuals. The underlying reasoning
is that if the commons is eventually going to be used up, whoever effects the greatest use stands to
benefit the most. Under this circumstance, it is seen that the benefit/cost ratio is astronomical: While
the benefits accrue solely to the user, the costs are spread among all others sharing the commons. So a
key element in avoiding such a tragedy is restraining individual self-interest.

Applying this concept to our communities, the commons are those resources that we all have access to;
the parks, community hall, schools, roads and sidewalks. Often, when conflict arises with our neigh-
bours or others, it's over conflicting ideas about use of the commons. For example, one of our confer-
ence sessions was held in a picnic shelter in a public park. It started to rain, so a group of younger
adults boisterously celebrating joined us in the shelter. Their loud discussion and music interfered with
our group at the other end of the shelter who were trying to experience the soul of place. On a couple
of occasions, members of our group went over and asked the others to quiet down so we could hear
each other, with limited effect. Finally, when the rain let up and the others left, a member of our group
reminded us that we had just experienced a challenge that often arises when we share the commons;
conflicting uses of a shared resource; in this case a shelter from the storm. Such conflicts often arise
between neighbors and/or groups of neighbors over sights and sounds that are perceived to be offensive
to some and, on a larger scale, with outsiders who wish to do something different in a community that
current residents feel will negatively affect their use of the commons. A case in point, currently unfold-
ing in my district, is the reaction of some members of the community to the proposed possible introduc-
tion of a building housing a program that reunifies families who want to regain custody of their chil-
dren. As I understand it, concerns are being expressed around safety and challenges in sharing their
commons with new and somewhat different neighbors.

Conference sessions
The speakers at this conference were key thought leaders about community and its programs and policy.

They included John McKnight and Peter Block, authors of the book Abundant Communities, among
many others.
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Here are three examples.

Community and its Counterfeits with John McKnight & Al Etmanski

In every neighbourhood there is a huge & invisible list of possibilities that often don't get realized. The work
of institutions is very visible. So what are the processes that make visible the invisible resources that exist
and connect within communities?

The first step is to realize the gifts and capacities of individuals within the community, to move people to-
wards relationship with each other, and facilitate connections between them.

What is it about the soil in Canada that is fertile for ABCD?
A culture of cooperation
Egalitarian humility
Scale and belief

Are we a society that is careless or care-less? Making our institutions better will come to nothing unless we
have a community that is heart-ful, wise and just. How can we see our communities as abundant rather than
through a lens of scarcity?

What do we need to do? Be the community connector. When the basic structure of concern and local connec-
tions exist....when the park comes it will mobilize and catch fire. Movements occur when there is locality,
concern and action.

See more at: http://seekingcommunity.ca/library-topics/community-programs-and-policies-2014/summary-
learning-day-i-ii#sthash.eeDgbBmB.dpuf

Living Community - Book Launch with Joe Schaeffer

We were privileged to launch Living Community, thirty concise and compelling think pieces from Joseph
Schaeffer, which represents the culmination of more than 20 years of deep conversations with more than
15,000 people asking the larger question "How can I be truly humane within and with others, everywhere, all
the time”.

Joe began his conversations with the simple question: “What would people be like within and with each other
in a world you would like to be part of?”

The Five Qualities of Character at the Heart of Living Community

1. Genuine interest emphasizes self-understanding and deep interest in understanding others;

2. Acknowledgement highlights the critical importance of seeing and knowing diverse points of view without
accepting all of them as right;

3. Deep empathy makes it possible for us to become as others, to see through their eyes in the deepest
sense possible;

4. Altruismis a powerful quality of character that allows us to achieve self-actualization and to support oth-
ers as they do so, too;

5. Mutual trust brings together trust of others and trust of self in the presence of others.

See more at: http://seekingcommunity.ca/library-topics/community-programs-and-policies-2014/summary-
learning-day-iii-iv#sthash.k31hQYMJ.dpuf
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Another unique experience of this conference was provided by the founders of the unique drop-in pub-based
choir, Choir!Choir!Choir! They operate out of a pub in Toronto where members of community can drop-in and
learn and then perform a song over the course of an evening. At the conference, they took a group of hun-
dred and some community developers from across North America and taught us I'm on fire by Bruce
Springsteen. Our amazing rendition can be found at the following link:

https://www.youtube.com/watch?v=6HsCW7 g-Qo

I would be happy to answer any questions or direct you to further resources from the conference.
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8.0 EFCL STAFF REPORTS

MEETING DATE : November 13, 2014 Item 8.1
AGENDA ITEM # : 8.1 — Monthly Financial Report
PREPARED BY: Linda Crosby, Financial Advisor
EDMONTON FEDERATION OF COMMUNITY LEAGUES
FINANCIAL REPORT SUMMARY
Ten Months Ending October 2014
REVENUE ONE MONTH YEAR TO DATE YEAR END
Budget Actual Var Budget Actual Var Budget Proj. Var
Grants - Municipal - C of E 41,460 41,465 5 414,602 414,616 14 529,395 529,395 0
Grants - Municipal - Bus.Plan 0 0 0 40,000 40,000 0 40,000 40,000 0
Income 11,633 15,225 3,692 142,426 159,796 17,370 135,120 170,000 34,880
Casino 4,005 2,791 1,214 29,989 36,019 6,030 38,000 38,000 0
Membership Campaign 0 237 237 24,000 22,073 -1,927 24,000 24,000 0
TOTAL REVENUE 56,998 59,718 2,720 651,017 M 672,504 21,487 766,515 801,395 34,880
Staff Resources 38,651 41,649 -2,998 424,199 430,350 -6,151 501,500 511,500 -10,000
Contract Senices 2,500 4137 2,087 25,000 14,4677 10,533 30,000 30,000 0
Operations 7,100 6,729 371 70,576 77,459 -6,883 84,275 84,275 0
Gowernance 3,325 1,003 2,322 19,850 19,931 -81 22,000 22,000" 0
C.L. Senvices - Other 1,350 5,902 -4,552 39,140 35,705 3,435 55,740 55,740 0
Membership Campaign 0 1,028 0 19,000 23,451" -4,451 19,000 19,000 0
Professional Fees 500 0 0 4,500 4,397 103 11,000 11,000 0
Business Plan 0 0 0 40,000 40,000 0 40,000 40,000 0
Recruitment 0 0 0 1,363 1,363 0 3,000 3,000 0
TOTAL EXPENSES 53,426 56,724 -2,770 643,628 647,123 -3,495 766,515 776,515 -10,000
NET OPERATIONAL 3,572 2,994 -50 7,389 25,381 M 17,992 0 24,880 24,880
CAPITAL purchases/
Unrestricted Reserves 1/1/2014 173,708 173,708
Staff Severance 0 0 0 10,000 10,000 0 10,000 10,000 0
Computer Upgrades/Printer 0 0 0 680 680 0 7,000 680 6,320
Northlands 0 0 0 7,887 7,887 0 9,000 7,887 1,113
Office Furniture (Chairs) 0 0 0 1,250 1,250 0 3,000 1,250 1,750
Office Upgrades 51,660 51,660 0 0 0 0 60,000 59,567 433
Website Development 0 0 0 15,918 15,918 0 20,000 15,918 4,082
Business Plan 0 0 0 39,486  39.486 0 40.000 39,486 514
TOTAL CAPITAL 51,660 51,660 0 75,221 75,221 0 149,000 134,788 14,212
Surplus/(Deficit) 24,708 -109,908 159,496
VARIANCE
REVENUE YTD PYE
Grants > City of Edmonton slight variance 14 9
Income > Interest & Newsletter advertising under -1,430 0
Income > Municipal Climate Change Action Centre grant 8,800 8800
Income > Alberta Real Estate Foundation Social Media grant 10,000 10000
Casino > Timing variance 6,030 0
Membership Campaign > Invoiced less than budgeted -1,927 0
21487 18809
EXPENSES
Staff Resources > Underspent in Staff Training, Contract Services 4,382 0
Operations > Website licenses capitalized in previous years, net overs ¢  -6,883 0
Governance > On track overall -81 0
C.L. Services > Timing variances 3,435 0
C.L. Services > Membership Campaign overspent 4,451 0
Professional Fees > On track overall 103 0
-3495 0
e
Allan Bolstad, Executive Director Date
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MEETING DATE : November 13, 2014 Item 8.2
AGENDA ITEM # : 8.2 — EFCL 2014-2018 Strategic Plan
PREPARED BY: Western Management Consultants
EFCL Loves
Edmonton
1500 board
members and
—
Edmonton Federation of Community Leagues
Five Year Strategic Plan
October 2014
'WIMC ==
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Meszsage from the President

The Community League movernent helps define the City of Edmonton’s unigue character. From
building basic infrastructure, to coocrdinating neighbowhood recreation activities, and now to
bwilding community capacity and connection in an age of instant communicafion, EFCL and
the Leagues have constantly adjusted to the reguirements of the day.

Understanding the needs: of the community and responding to thermn effectively, does not
happen by chance. | is the result of the commitrment of many volunteers, investing howrs of
their fime. and working through o thorcugh and fact bozed process. We have benefitied
tremendoushy from cur partnership with the City of Edmonton in this planning effort, and owe a
debt of gratitude to City Council.

This Strategic Plan iz the product of this shared hard work, ond will guide our activities for the next
fiwe years. | hope you share my pride in the EFCL and Community Leagues, and will work with us
to implement the chaollenging activities described in thiz plan.

[Inzer Signaturs]

Mazsood Makarechian

[Insert Picture]
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Mezzage from the Executive Director

Al organzofions need to have o clear sense of the rood ahead, aond wheare thekr destination lies.
The Edmonton Federation of Community Leagues takes that responsibility seriously and, in
partnership with Community Leagues and the City of Edmonton, has invested both fime and
dallars into the preparation of our Srategic Plan.

| believe this Plan will guide us in our activities for the next five years, and help vz moke the best
uze of the ensergy and resources we bring fo ow common couse.

On behalf of the EFCL administration, | am honoured to provide our support to achieving the
Boord’s vision for the future of cur crganization.

[Inzert Signature]
Allan Bolstad

[Inzert Picture]
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and Civic Engagement Review
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Infroduction

The Edmonton Federation of Community Leagues (ERCL) is the advizory, coordinating. and
support body for Edmonton’s 157 Community Leagues. The EFCL is o 93 year old insfitution that
wuppors the community league movement in Edmonton, with the help of cver 1500 bboard
memkers and thousands of Community Leagus voluntesrs. | odvocatfes for, and maintains, a
special relationship with the City on behalf of i member Leagues, and iz a globally unigue
structure [Edmonton Federation of Community Lecgues, 2014).

The 2014-2018 EFCL Erotegic Plan is grounded in an cutcomes-kbased strategic planning model.
It is founded on strong sfakeholder inveheaement and knowledge of the challenges to be faced.
It provides a solid bazeline of community and Board pricrtization, goal seting and adminisirative
accomplizhment.

The planning process is particularhy important given the growth and diversity of fthe various

communities the EFCL supports. As the Community Leagues” needs change, it is important fo
ensure that resocurces are used in fhe most strategic ond economical way possiole.

Overview

— = -

EFCL's Reality — a Snapshot

" City of BEdmonton populating as of 201 4: 555,000
" Bdmonton’s population s projected o continuee to geow wellinto 2025
" BEdmonton's GOP will equate o that of the Edmonton Chid by 2021

" BEdmonton’s vnemployment rate & one of the kowest inthe couvntry compared to other
major cities;

" MegeationiE a maojor contrbutor to population geowth with 25 8% of the population
being foreign borm

" BEdmonton = generaly younger, witha medion age of 34

" Ahigher percentage of the Alberta population & Aborginal compared 1o Canoda
overall
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Edrnonton hos a demographic advaniage in thot a large percenfage of the growing
population iz in the prirme working, consuming and spending oge bracket of 25 — 44 years of
age [Ross, 2011 Mational Population Census by Age and Gendsr, 20011)

The aged dependency ratic is projected fo increase steadily unfil 2025

Of the population aged 15 years and owver, the ity of Edmonton has o greater percentage
with a university certificate, diplorna or degree at the bachelor level or abowve than the
province overall [24.38% compared to 20.88%| [Safistics Canada, 2011)

fore Alcerdans and Edmontonians [85%) oged 14 years and older use the intemet for
personal use than the nation cwerall [Stofistics Canada, 2012)

The Edmanton A has o greater middle clazs in termns of income compared to the rest of
Allneria

hMedian family incoms is $§39,252
The valus of bulding permits, particulary residential, have been Asing steadily since 2000

Despite o decline in the rote of growth for housing staris, 2014 is projected to be ancther
strong year for Edmonton's consiroction sector. This continued growih is supported by rsing
employmeant, income growth, net migration and low mortgage rates [Rose, March Housing
Starts, 201 4]

A larger percentage of Edmonton household:s rent as opposed to own when compared to
Alberta [74.3%) [Btotistics Canada, 2011]

Average rent has increcsed in the Edmonton CMA from cpproximotely 3700 in 2004 1o S1100
in 2013, Furthermnore, the Edmonton CTWMA apoadment vacancy rate has decreased from
approximately 4.5% in 2007 to 1.5% in 2013 [Gootcher, 2014)

Edrnonton hos a higher percentage of lone-parent familiss [17.75%] when compared to the
province as g whole [14.5%) [Statisfics Canada, 201 Z)

Edrnonton hos a pariculady high crime severily index when compared to the rest of the
province or nafion, P8 wersus 8557 and 75 respectively. Perceived haalth and life satisfoction
are also generally lower (Stafistics Conadao, 20012)

In the city of Edmonton, 18.2% of home owners spend 20% or more of their total income on
shelter costs [Statistics Conada, 2011)
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¥ |n addition, 12.7% of the population & considered low income, compared to 10.7% in Aloeria
{Etatistics Canada, 2011)

" Agross Canada, Alberta and Edmonfon, the percent of chartakble donors has decreased
fromn 2008 to 2012, from 25.5% fo 23.9% in BEdmonion specificaly

" Howewver, in 2012, Edmonton had the highest percent of donors when compared to the
country and provinee (22 4% and 23 3% respectively)

" |n addition, in gensral, Alberfan ond Edmontoninn. chartakle donces are younger and
donate more [Statistics Canada, 2012

" n 2010, 7% of Conadians aged 15 and over voluntesrad

" Educaofion, parenthcod and religion all correlafed to voelunteerism. For instance, university
graduates, parenis with school aged chidren, and individuals who atiended religicus
services were more likely o valunteer [Statistics Canada, 2010]

" Working cmongemenis also impact the extent to which people volunteer. In 2010, ons in five
full-time waorkers betwesn the ages of 25-54 volunteered five hours or more on g monihby
basiz. Howewver, ons in fhree part-tirme workers, and a quarter of unemployed individuals
voluntesrad the same amount [Eatistics Canada, 2010)

" The leading types of non-profit and charifakble organizafticn:s include: sports and recreation;
social services; educaifion and ressarch; religicus: and, health criented organizations

" The most commeon mativator was contributing to their community (73% of respondents in
2010]. Other motivafions incleded: using their =kills and expertise; if they were personally
affected by the cause they are supporting; and, if friends were alkko involheaed

" Lack of time was listed as the most commen bamier to volunteerng. In addition, of non-
voluntesrs, 45% stotfed that they hod not become involved becouse they hod not besn
azked [Satistics Canada. 2010}
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Strategic Framework

The Edmaonton Federation of Community Leagues” 2014 — 2018 Strategic Plan is bozed on the
Board of Directors, city and the community's vision of what the EFCL could and should be.

This vision driven process emnphasized developing a true strategic framewaork that:

" |denfified four fo six focus areas that would make a significant difference 1o the EFCL 0 the
futwre: and

" Pricatized other activities, and developed a four yvear schedule of activity.

This process centered arcund creafing and supporting the best possible methed to address
Ezues in o sfrotegic way: fo incorporate the relevant and related planning doocurnents; to
engage the public and key stakeholders ina way that gowve them a meaningful voice in the
deliberations; and to ensure a clear pathway directing the administration fo action. The end
result iz a four year sfrategic plan, generated and created by the citizens of Edmonton’s
neighlourhocd:s and their leaders, informed by the oppropriate end-users, and integrated and
aligned with related plans and processes akeady developed in the ERCL.

A ovizion describbes a realisfic, credible, atfractive and inspiring fufure for the organization. It paints
a picture of the long-term future to which the orgonization aspires; that is. the broad targsts the
arganization would Bke to achieve.

The EFCL has identified the further development of a long-term vision as its first strategic priorty.

After conzidering input from the community and fhe staff, ond reviewing the kbest gvailable
information on the challenges ahead, EFCL Boord of Directors identified six key Stroteqic Prorities
for the 2014 - 20013 Srotegic Plan. The Goals and a bref descrption of each are llustrated on
the following page.
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Vision

The EFCL Boord further develops and ariculates a strong, long-term vision for its fiuture bosed on
understanding the components of complete communities, and the complementary functions of EFCL and
the Cormmunity Leagues.

Advocacy and Broadening Our J|

Engagement

The EFCL Boorg

| advooates for positive
change by engaging
leagues and
equipping them to
engage their
Communites and
adwvooate for
neighbowhood Bsues,

| and adwvocating itsef

| on behalf of all
leagues when the

| issUwe is city-wide.

REeach and

Diversity
The EFCL works with
Leagues to create
Better opportunities
for social inclusion in
their membership
and programe.

Svupporting League
Leadership and
Capacity

The EFCL focuses on
bwilding leadership
and capacity in
leagues.

Building an
Efficient
Operations Model

Az a member
agency, EFCL
provides effective,
efficient business
supports fo all
l=agues, and
regularhy ozseszes its
effectivensss and
berefit.

Championing
Leagues

EFCL actively and
intenticnally raizes
the profile of
cornmunity leagues
and recognizes thei
contributions and
occomplishrments.

For each Strategic Pricrity. specific actions called Key Results were identified ond descrilbed in

more detail

The EFCL Board further develcps and ariculates o strong, long-term vision for ifs future based on
vnderstanding the components of complete communities, ond the complementarny functions of
EFCL and the Community Leagues.

long-ferm wision for EFCL.

" 1.2: The Boord adopts and implements its long termn vision.

1.1: The Board involves leagues, memibers and community leaders in the revitalization of the

The EFCL Boord adwocates for positive change by engaging leagues and equipping them o
engage ther communities and advocate for neighbournood Esues. and advocating itzelf on
oehalf of all leagues when the izzue is city-wide.

B 2.1:The EFCL facilitates discuwssion with leogues on the disfinciive characteristics that make
vp a healthy and aftractive neighbourhocd.
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B 2.2 EFCL develops frameworks and processes for identifying and dealing with compmiunity
izzues, and communicotes them effectively o leagues in crder to provide greater
consistency and clarty of purpose to partners.

B 2.3 ERCL designs and regulady conducts fraining programs for league memiboers and
executive to develop skills ond undersstanding in the area: of policies, effective engagement

strategi=s:, and presentation fo Council in aorder to build capacity.

" 2.4 EFCL actively engage:s new neighbourocds throwgh a mentorship progrom and
involves thern in the fraining opportunities described abowe.

B 25 EFCL s=eks partnerships and develops working relafionships with community and cfher
‘city-builders’ to coordinate activities.

The EFCL works with Leagues to create better opportunities for sccial inclesicon in thew
memiership and programs.

B 3.1:The EFCL supports League efforts to create beter cpporfunifies to understand the
changing needs of a diverse community

B 3.2 5eeking diverrsity - The EFCL develops, pilotz and helps leagues implement a broader
range of services for different cultural, socioseconomic and demographic groups, such that

their represenfations aligns with that of their commmunity.

B 3.3 The EFCL develops working partnersships with other communifies and
crganizations/grouvps fo reduce time demand on l2ague volunfeers.

" 3.4:The EFCL examines systemic barrierss to invobeement in ifs leaguss and acfivities, and
implements changes to address issues identified.

The EFCL focuses on building leadership ond copacity in leagues,

" 4.7:The EFCL communicates more effectively and helps Leagues netwaork with each other.

B 4.2 The EFCL studies opportunities to assist League identify and make efficient use of
community assets and infrosfructure [both physical and sociall.

" 4.3 The EFCL develop:s a strategy proces: to proactively educate, involve Leagues and
memiers in neighborhocd prority civic issues.
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" 4.4: leadership training o enhance neighborhood guality of lfe.

" 4L Building chonge manogement capacity within leagues in order to enhance resiliency
and adaptakbility.

As g member agency, EFCL provides effective, efficient and innovafive business supports to all
eagues, and regularhy aszeszes s effectiveneass and benefit.

" 5.1: The EFCL strengthens, and communicates governonce and capacity development for
leaguesin the areas of:

Board development

Standards

Recognition

Facility development and program fraining
Comrunication

B 5.2 The ERCL develops a process for identifying programs thot benefit the mazximum numioer
of Leagues.

B 5.3 The ERCL develops standardized and affordalble suppaorts for league use to support
project management, conflict resclution, personnel, insurance, finances, legal, ethics,
contract, IT and other relevant buzsiness proceses.

¥ 5.4: Partner Obligations — EFCL to promcte league partnerships and beiter itz workng
relaticnship with the city.

EFCL actively and intenticnaly raizes the profile of community leagues and reocognizes their
confributicns and accompishments.

" 4.1 Championing the leaguse moverment and enhancing the reputation of leagues.

" 4.2 Helping individwal leagues grow and increase the number of explicit and informed
league supporters [card holders).

" g3 Advocate, chompion, monage and deliver the 100" yeor anniversary project which
recognize: and creates o lasting legacy for fhe community league movement in BEdmonfon.
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Progress on the acotion plans for each key resul will formn the basis for community reporting for
the next four years.

Concluzion

The Edmanton Federatfion of Community Leagues remains committed to sfrong sfakeholder
engagement and cutcome based strafegic planning led by the Boord and influenced and
guided by the city and community memibers. The gools and outcomes cuflined for the next
four years are a visionary and amikitious plan to bring the EFCL and ifs Community Leagues
torweards ifs vizion of complete communities.
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Appendix A:
EFCL Five Year Strategic Business
Plan and Civic Engagement Review
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June 2014

Infroduction

This report provides an overview of the input received from personal interviews conducted with
the Mayaor, most of City Touncil, the Corporate Leadership Team, and senior Directors in the
City, EFCL staff and selected Board memibers. Interviews were more like conversations but
focused on thres major areas: vision and purpose, roles and responsibilifies, and key issues and
opporfunities. Respondents wers asked about their views on the curent sfate ond possible
futures through each of the guestions. The interview guide, supplied in advance to intervieweses,
Eincluded as Appendix A,

Responses have been orgonized in fthemse areas bosed on the interview results. Each theme
area includes o synthesis of the comments and the full range of comments received. The
findings presented are gualitative in noture and were infended to support the discussion procsss
and the fornulaotion of strotegic priorifies by the parficipanis.

The infervisws were part of a wider consultafive process that included engagement with the
EFCL Boord, Communily League board memlzers throcugh the Winier and Annual Seneral
Mestings, focilifated sessions with EFCL staff and key City staff, a comprehensive survey and
targeted focus groups conducted by the Cenire for Public Invehremeant with members and non-
rmenloers.

Western Moanagement Consultants would like o thonk the Mayor, City Councillors, senicr leaders
within the City's Administration, memioers of the EFCL Board, and of individual community

eagues for their acfive and engaged participation in thiz project.
Significant Findings

Communify Leagues are a valued and important port of Edrmonton’s past, pressnt, and future.
All interview participanits saw the EFCL as a partner with the City, alihough there was o range of
opinion about the noture of the relaticnship. To some, the EFCL and Community Leagues are but
one organization out of many thaof matter ond deserve attention. To others, the EFCL and
Communify Leagues are profoundly imporant advocotes and champions of local
neighborhoods and o crtical civic partner.

Met suprisingly. then, there can be tenszion in how the EFCL & perosived fo exscufe its role
sometimes. There was a consistent therme that the EFCL would benefit from o shorp focus, an
aspirational, future-criented vision, and clear measures for success. For example, what does a
great neighborhood look like in Edmonton? What might it lock Bee in 20 years® How can the
EFCL worek with the City to make a better Edmonton?
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There was also a commaon thread that Community Leogues

are “tapped info"” something imporfant. Everrone, from the

EFCL, to individual League members, civic administrators, “The EFCL could be c

and slected officials, would like fo encowage and better seader, a real iInnovator, in
channel local engagemsent. There was a recoccuming soarking Cormrrunit
sentiment expressed thot the EFCL could help focilifate those =13 =_ tiomns on hole
conversafions, but to dote efforts haove been aod hoo oF st of Ezues.

unpredictable. i was alko noted that different parts of the
adrinistraticn engoge and connect with Leaguss in

different ways and each have their cwmn processes or
protocols for how they do so. This makes it difficult to apply a standard, one size fits-all
engagement strategy.

Major Themes from Interviews
hMajor themes emernged as g result of the interview proces:, notwithsfanding o range of

responses. These themes wers tesfed and helped refine the discussion arocund the strotegic
pricrties ond the key results.

Theme 1: Vision and Purpose of the EFCL

The Focwus of Commentany

" The Community League movement is an imporfant part
of the fabrc of this City. | is not the only part, and the
City hos become larger, more complex, with many micre
actors.

" Most interviewess weare uncerfain what the EFCL: Vision
wias. They undersfood, in general tems, the
crganization’s mandaote, but not ifs aspirational noture.

" Interviewees were reluctant 1o be directive. Rather, they
suggested that the EFCL ought o focus on the support and coordinating role they play with
Comrunity Leagues,

" Acknowledgerment that the EFCL sometimes geis cought between the Leagues and
Adrninistration.

B Erong call for the EFCL o be focused on what they choose to do, guided by a strong vision,
and to avoid “chasing the carot” (funding).

" Pocus on whaot vibrant communitiss and neighlbourhoods need —what are the community
physical and social amenities that improve the quality of life for residents?
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" Rezpondents streszed the nesd to focus, define key
pricrties, and cormmunicate them cleardy with members
and partners.

" Oiglogue and relafionship managemsent are imporiant
and the relationship should not be all polifical and
positional. Process & important - how doowe work

together most effectively for muteal benefit of

communities and neighlborhoodss

" EZome reluctance to offer advice on what the EFCL cught fo do or aspire fo.

" Others felt the EFCL cught fo help informn and articulate a vision consistent with the City's
lzng termn vision. The EFCL ought to stay focused on building and rmaintaining great
neighbornoods,

" Eome felt thot the EFCL sometimes: appears to be challenging the elected govemment of
the day. They sow this as cutside of itz scope or mmandate.

" Others felt it was enfirely appropriate for Leagues and the EFCL to take positions on izzues.

" There was a gussfion of whot constitvency the EFCL reprezents. Some felt they represent
Leagues, ofhers felt they speak for the communify at large, while =il cthees felt that they
could cnly claim fo speak for community l2ague membears.

" There was a ranges of views about how you tackle this izsus of representaficn, whether by
counting memiberxships and Leagues, or more genenclly as an important perspective in the
pulklic cormmans.

" EFCL haos a responsikiity and is uniquely positioned to provide coocrdinative and support
services fo Leagues. Some senze that this hos not necessarly been the focus or priorty in
ferms of core functicns.

" There is some confusion over roles and responsibilifiss of
Leagues, the EFCL and the City [2.g. who delivers what).

" Individual or a collecticn of Leagues will ahways Dring
izzwes to the attention of the Council of the day.

Sometimes they will align with the City’s position, often
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they wil not. Mo one thought that Leagues did not have a role for advocating on the part of
their neighborhood:s or communities.

" Very strong desire o sse EFCL support a greater lecdership
and innowation role for the League movement — whethar
this is in capacity building, training, or supporting Leagues
with Civics.

" Recognition that the EFCL and Leagues are often ussd as
a short cut for community consultation, pariculady by the
development community, buf that the consultation effors
leave much to be desired in ferms of process and
outcormes.

" There wos o desive expreszed by all respondents to
engage with citizens rmore directly and meaningfully.
Interviewees stated that the EFCL and Leogues should ke
involved in the comversafion about how fo do this mose

effeciivel s e —

" The EFCL has a role to play in helping brond BEdrnonton as a great place o live and make
something.

" There was a range of opinicn when it came to

EFZLs role in supporting Leagues in advocaocy.
Fome feel that EFCL cught to paricipate actively
in higher order, strafegic polcy development.

" Others felt that EFCL could work on bringing issues

fo Council but cught fo do it in a more respectful
way [i.e. put it on the board room takle, but not
incpen Council wheare it B emoarassing or confradiciony to what Leagues have said).

" Hawing rors organization, clearly designed proceszes for input and interventicn, would help.

" Eome guestion whether the EFCL cught to e playing more of o civic “path finding™ role
than they curenthy do. Several commented that the SRC: are largely filling this functicn with
individual Leagues.

B Fome depariments look to fhe CRC: as an example of how o engoge with Leagues; others

wiondered why fhat wasn't the role of the EFCL and wheiher that sthould be what the EFCLE
funded for.
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Theme 3: Issves and Opportunities

There was a high degree of consensus about the major
izzwes facing the City, and neighlbborhoods, over the next
few y=ars.

" The most commaon commenis were the challenges and
cpporunities related to o rapidly growing population.
incheding:

Transporation (e.g. effective maoss fransit, roodways,
walieakility];

Censification and In-fill;
Service Aggregation [e.g. Large, Mullipurpose facilities);
Meighlbcrhood Renewal; and,
School closures and surplus sites,
" A challengs expressed was social disparities [e.g. afffuent
neighbormoocds versus pooeer ones, ghettoization). Relaoted to
thiz was the issue of social inclusion wherz the following

potenticl challenges were identifizsd:

Aging populafions, and s=niors who become iscloted in
their neighborhoods;

Community-baszed health and social services; and

A rnizsing uwrban Abonginal populatfion, which are not
included or feel zclated from cerfain communities.

Fulblic engogernent was cited as o mojor izswe as well - how to
engage and interact with citizens most effectively. Reloted to
thiz were comments about how fo hawve difficult conversations

whare the iszues gre complex and require “fraode-cffs”
The RANGE of Commentary
u

There was a remarkakle amount of consistency on the big issues.

B There was some range in the commentary on the role the EFCL could or should play.
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" |n general, most respondents felt the EFCL should paricipate in strategic conversations oy
kbringing local, neighlbocrhood perspectives to the fakle.

" Eome felt thot EFCL nesded to develop a better infernol capacity to identify “what sucoces:
looked Bke™ as the City grows and communities evolwe.

" There was also g strong s=nse that the EFCL would be playing o woluakle role i it pardnered

with appropricote agencies to build civic engagement capacity and leadership at the

community level
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Appendix B: Interview Guidelines

Edmonton Federation of
i Community Leagues
"ora. Where Neighbours Meet & Great Things Happen
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Edmonton Federation of Community Leagues Strategic Plan

Thank you for accepting this interview for the Edmaonton Federation of Community Leagues’
[EFCL| Five Year Strotegic Plon. Pleass find below an averview of the project as well as the
infervisw guidelines,

The Edmonton Federation of Community Lecgues (EFCL) is the advisory, coordinating, and
support pody for Edrmonton’s 157 Community Leagues. The EFCL iz a 73 yvear old institufion that
supparts the community leagus mevement in Edmonton. It advocotes for, and maintain: o
special relationship with the City on behalf of its member Leagues.

The EFCL, in partnership with the City of BEdmonton, is developing their Five Yeaor Strategic Plan
(2074 - 2018) and conducting a Civic Engagement Review as part of the plan preparafion.
Western Monagement Consultants has besen retained to assist the Sponzors with this project.
represented by Dovid Muddle and Joycs Tustingn, They will be supporied by the Centfre for
Fubiiz involvemeant.

" The development of a Five Year Strategic Plan offords the EFCL and key stakehaolders the
chance to review roles and responsikilitizs, and identfify emerging opportunities.

The EFCL wishes fo increase itz effectivensss and that of the leagues, in civic decizsion
making, =¢ that the guality of e in neighlborhcods 5 maximized.

Civic engagement i an increasingly important and timely topic, as the agreement betweaen
the City and the EFCL = up for review and renewal.

The EFCL Boord wants to consul widely with its memizers, the City, aond other key stakeholders.
We would like you to be part of thot conversation.

For mare information, including previcws business plans, surveys, and City/EFCL parnership
agreements, please visit the EFCL website | | or contact them directly of:
780437 2913 [ info@efcl.ong. Information on fhe Cenire for Pubbc Inveheement can be found at
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In fhe upcoming inferdaw, we will pursue fhe guestions thot follow. When we conzider Strategic
Pricrities for the EFCL. we fhink albout those “FEW THING S WHICH. IF DOME WELL. AND AT THE
RIGHT TIME" will 2nsure thot we attain cuw overall 2nds. The first step in the proces:s of setting
pricrties is fo envision the EFCL in the long-term.

VISION — A Vision descrbes a reclistic, credible, attractive and inspring future for the

arganizaticn. | paoints o picture of the long-tem future fo which the organizofion aspires; that i,
the brood targets the crganizofion would like to achieve.

1. What is yowr vision for EFCLE What are its prirmary focus arsos?

2. What will the EFCL lock Bee in &, 10 and 20 years® Pleaszs describe the roles the EFCL should
play-.

3. The curent role of the EFCL is to help leagues with all facets of their operation, which
includes:

a. The developrnent of facilities;
k. The prowvision of programs; and,
o, Civic engogement exsercizes.
The EFCL ako does the following:

Raizes public owareness clhout community leagues;

Helpsz leogue board memibers develop new skills and work throwgh Esues; and,

f=5

k. Recognizes their voluntesrs:

c

d. Represents leagues when dealing with govemment, other funders and parner agencies.

How would you rank the federation's efforts in each of these areas [zocale of one to five| 2
Which of these roles would you consider 1o be the most importants
Which would you allocate the most resources®

4. What are the roles and responzitiities thaot you believe EFCL is uniquely posifionsd to fulfill

Are there any roles that EFCL currently fills that others are better positionad fo provide?®

o

4. What are the THEEE most imporfant KEY IS5UES for Edmonton and its communities for the next
five years?

7. Gheen the key iszues you have identified, what are thie THREE most important KEY
COPPORTUNMITIES for the EFCL fior the next five years that the Strategic Plan must addressE

8. What are the THEEE rmost imporfant KEY CHALLENGES for fhe EFCL for the next five years thot
the Strategic Plan must address®
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7. Pleas=s add any comments you would like to share az inputf to the EFCL's Strategic Plan.
THAME YOI These questions will e the basis for our infendsw with you.

Enoershy,

David Muddle & Joyce Tusfion

For scheduling and interview questions of concerns, please do not hesitate to contfact Kristin
Mothason at or FE0-401-2821.
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MEETING DATE : November 13, 2014 Item 8.3

AGENDA ITEM # : 8.3 — Draft 2015-2019 Business Plan (Please See Attached)
PREPARED BY: Allan Bolstad, Executive Director

The 2015-2019 Business Plan is a summary of all of the projects and programs the federation would like
to undertake in the next five years.

It is meant to be a snapshot of everything we are currently doing, as well as all of the initiatives we are
planning or hope to do in the near future. It also reflects all of the tasks that are included in the day-to-
day operations of the federation.

The material for this plan was submitted by each EFCL staff member and compiled by Elaine Solez, our
community planning advisor who is now focusing on special projects.

All of the work plan initiatives are listed under a strategic direction that was listed in the strategic plan
recently approved by the EFCL board of directors.

Many initiatives will only be undertaken if additional resources are found or if a decision is made to dis-
continue or scale back other initiatives in the plan. The initiatives that cannot be undertaken at present
are shaded in the business plan.

The next step facing the board is to review the plan, ensure that it is complete and determine whether
or not the initiatives have been prioritized properly.
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MEETING DATE : November 13, 2014 Item 8.4
AGENDA ITEM # : 8.4 — Fall General Meeting Survey Results
PREPARED BY: Nora Begoray, Marking Director/Allan Bolstad, Executive Director

The EFCL decided to use its fall general meeting to poll league representatives on a series of issues, in
order to gain some insight into league operations and help the federation understand what it can do to
make our promotions more successful.

A total of 66 league reps responded to the survey questions.
The results are as follows:

. Notes to consider:
Does your league typically

::::r::rt?::;s in the e 15 of the yes respondents listed Green Shack or a kids pro-
gram run in conjunction with COE as the event example.
e Many events were regular programming like movie nights, cof-
Yes 77% (50) fee gathers, brownies, yoga, sports, or clean up events, big

No [ 23% (19 bins or garage sales,
e Other main events were BBQs, picnics, pancake breakfasts.

* 65 total responses, 94% of submissions

Reasons listed for not having events in the summer were: Boards are taking a break, there are no vol-
unteers to run events, and expected low turnouts with residents on vacation.

Did you have an event this year for Community League Day -

September 20th, 2014 ?
Yes 56% (37)
Yes, on a different day _ 24% (16)
No 20% (13)

* 66 total responses, 96% of submissions
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If on a different day, please indicate which factors affected your
choice of date? Check all that apply:

A) Availability of Hall, or Event organizers
or other league considerations? 48% (13)

B) Availability of Entertainment,

Equipment rental or other external 22% (6)
considerations?
C) We have a long standing annual event 22% (6)

on a different day.

D) We wanted to avoid conflicting with
other community league events in 30% (8)

neighbouring areas

E) Other 37% (10)

* 27 total responses, 39% of submissions

Other reasons listed to have CL Day event on another day were:

e No meetings in July/Aug so not enough time to organize in Sept. Easier if in October and key organizers
wanted another date,

No extra people

To tie to sports registration which needs to be sooner

We had a combined event with other leagues on CL Day

We were encouraged not to have it on the same day as per our CRC
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What are some of the reasons you put on a Community League Day

event? - please check all that apply:

this event is important to our league for

selling memberships

this event is primarily to provide a fun
experience for our residents

this event is to join in the city-wide festival

and promote community league spirit.

this event is important as an annual
tradition

this event is important to recruit volunteers

this event is a good time of year to gather
community residents together

this event is a good opportunity to connect
with our city and provincial leaders

this event is important to join with other

leagues to collaborate as a city-wide team

to raise the profile of the community

league movement in general

¥ 57 total responses, 83% of submissions
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56% (32)

40% (23)

26% (15)

39% (22)

84% (48)

68% (39)

58% (33)

75% (43)
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Does your league have a Would you like EFCL to
Qo e ST research some of the

membership? challenges and benefits
and prepare a best
practice model as a
resource for all leagues?

Yes 45% (29)

No [N 55 (6 ves 80% (45)
No - 20% (11)

*# 65 total responses, 94% of submissions * 56 total responses, 81% of submissions

Notes to consider:

Some of those that said “no” to having EFCL prepare a best practice model indicated that they felt there was
no reason to ever have an associate membership.

Would you recommend that we consider the associate membership
model as an:

additional or supplementary membership
to their home league membership? 59% (19)

as a stand alone membership choice,
instead of their home league 41% (13)

membership?

* 32 total responses, 46% of submissions

Would your league be interested in putting some funding resources in the next few years towards a.... Rink
Cover or Warming Hut?

Rink Cover? Warming Hut?

Yes 20% (13) Yes 23% (13)
vo I ) o [ 7

* 64 total responses, 93% of submissions * 57 total responses, 83% of submissions
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Would your league be
interested in showing
community league pride
by selecting a
representative from your
community to carry a flag
in the K-Days parade in

Would your league like
EFCL to prepare a proposal
for a customized wind flag
for your league purchase
and use? Proposal would
be presented at the Winter
General Meeting.

July, 2015?

Yes 85% (50)

No - 15% (9)

* 59 total responses, 86% of submissions

Yes 67% (40)

vo I % O

* 60 total responses, 87% of submissions

Key Findings

Question #1. Summer Activities

The good news here is that it appears that a number of leagues are active in the summer time, although
some might be stretching the definition of “active” when they list a Green Shack program as their summer
activity.

The EFCL might want to promote this objective by running stories in the spring and making a presentation at
our May 25 Annual General Meeting about what some leagues are doing to stay active and reach out to oth-
ers during the summer months.

Question #2 Community League Day Events

While it is encouraging to see that most leagues are holding an event on Community League Day, many are
not and we need to do what we can to get our numbers up. Suggesting that some leagues consider joining
together on an event is one option. Approaching suppliers to see if we can get better pricing on Community
League Day is another. Providing incentives and stressing the importance of working together as an organi-
zation is another.

Question #3 Associate Memberships

It looks like the subject of associate memberships is of significant interest to our leagues and that they would
like us to spend some time working on this and coming up with some policy suggestions.

Question #4 Rink Covers and Warming Hut

It appears that a select number of leagues (20%) would like to see the EFCL pursue these issues. But there
is no clear preference for a cover or a hut and most leagues don’t seem interested in either.

Question #5 Wind Flags

It very much looks like the leagues would like the federation to bring them a wind flag proposal. We may
want to tie that into a K-Days Parade initiative as well, although that is secondary.
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MEETING DATE : November 13, 2014 Item 8.5

AGENDA ITEM # : 8.5 — Board Development Director’s Report
PREPARED BY: Amanda Henry, Assistant Director/Board Development

1. Leagues Alive (November 22, 2014)

Online registration for Leagues Alive closes on November 13, 2014, so we're well into our promotion-
al campaign. As of November 6, we had 40 registrations for the conference — our goal is to register
100 participants. Many leagues have board meetings and general meetings in the first two weeks of
November, so we hope to see an upswing in registrations in the final week. Thanks to you all for
your help in reaching out to leagues in your districts.

With Nora’s help we have secured several sponsors for Leagues Alive, including financial donations,
conference bag materials and prize contributions to the conference. They will all be recognized on
our website and in signage and programs at the conference.

Everyone on staff is pitching in to make sure the conference goes smoothly, which has been a tre-
mendous help.

Full conference details are available at http://efcl.org/annual-events/leagues-alive/.

2. Community League Social Media Training Program

Registration is open for our free Community League Social Media Training Workshop. The same
workshop will be offered at several locations throughout the city in November, December, and Janu-
ary.

These workshops are free to attend for community league volunteers and EFCL staff and volun-
teers. Information on the workshops nearest you are available here: http://efcl.org/
seminarsworkshops/efcl-sponsored/

Registration uptake is good so far, but we'd really like it to be great, so we'll be promoting the work-
shops throughout November and at Leagues Alive, where Parcom Online will be giving a session that
ties into the workshop.

The workshops are going to be three hours long and will help leagues explore ways to use social me-
dia to effectively engage with members of their community and share their stories. We'll cover con-
cepts like strategies for building your audience, page moderation, and ways to tap into Edmonton
social media tools and communities such as www.yegishome.ca.

3. Board Leadership & ECVO

I am also continuing to work with a Board Leadership coalition on behalf of EFCL. Other members
represent ECVO, the City of Edmonton, the Alberta Community Development Unit, Volunteer Edmon-
ton, Volunteer Alberta, local company called Simple Cloud Works, and many other volunteers and
supporters. Planning has begun for Board Leadership 2015, a conference similar to Leagues Alive
but for all Edmonton non-profits (leagues included). I have agreed to give a session on Understand-
ing the Connection Between Your Board and Membership.
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On November 8, ECVO and the Board Leadership Coalition is hosting a new event called “Beyond Board
Basics” which will be offering more intermediate board professional development for local non-profits. I
will be delivering a “learning lab” style session on making successful boards. In future years, I expect this
will be an excellent PD conference for interested EFCL Board members. This year’s keynote speaker is
Mark Cabaj from the Tamarack Institute for Community Engagement.

ECVO'’s financial management training program kicked off a few weeks ago. ECVO kindly offered a bursa-
ry to a community league to attend the extensive training for free — we recommended the Bellevue Com-
munity League for that bursary, as it has been having a number of problems with its book keeping prac-
tises.

. Progress Report on Recent Activities

I attended a webinar on the benefits of our membership in Imagine Canada in early October that was
very informative.

Gary Barron and I have not connected much this month, but we are emailing back and forth and refining
his project.

As usual, I'm working with several leagues on a variety of issue and did a board development workshop in
District K in October.

Most of my time in October and November has been devoted to working with Parcom Online for our Com-
munity League Social Media Training and on the lead up to Leagues Alive, while also making time to sup-
port other staff projects such as helping with the October GM, making sure I sent information to Elaine on
my work for our business plan and assisting Barb with communications coverage such as helping set up
board member blogs.

I attended a meeting with Allan and Masood with some leagues with charitable status to learn more about
the benefits and responsibilities associated with that status. It was a very informative meeting that I'm
sure will spark further investigation. A more detailed review of the session appears in Allan’s executive
director’s report.
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MEETING DATE : November 13, 2014 Item 8.6

AGENDA ITEM # : 8.6 — Community Development Advisor’s Report
PREPARED BY: Habib Fatmi, Community Development Advisor

Multicultural Community Development Conference

The EFCL partnered with Alberta Culture, the City of Edmonton, the Edmonton Chamber of Voluntary
Organizations, the Edmonton Mennonite Centre for New Comers, the Edmonton Multicultural Coalition
and Action For Healthy Communities to organize and host the Embracing Multicultural Community
Development Conference, October 16 and 17, 2014.

The purpose of the conference was to give Ethno-Cultural community leaders an opportunity to explore
development opportunities for their organizations and individual members, as well as connect with the
greater community and continue the community dialogue events they have held as a group this past
year.

It also provided an opportunity for government and non-profit representatives to network with ethno cul-
tural communities and learn new skills.

The topics of discussion were:

1. Engaging Women in Leadership
This session showcased stories from inspiring women from different cultural backgrounds who
have been successful in leadership roles

2. Creating Space for Innovation
This session reviewed innovative strategies for community organizations. One example is the
great spaces program of the Edmonton Public Library, which is designed to meet the needs and
aspirations of our immigrant population.

3. Catapulting your Community Events
In this seminar, speaker Paul Latour discussed four key factors that go into designing a
knock-out community event and then followed it up with surprising strategies for
bringing on more sponsorship help than you know what to do with.
Paul has an over 90% success rate of bringing on sponsors for his events, which, without govern-
ment funding, have generated $700K worth of value.

4. Collaborations & Partnership Building
This session showed how organizations have come together to address issues in their communi-
ties by sharing resources and experiences with each other. It also showcased collaborations that
created effective programs for immigrants.

5. Civic Engagement — How to influence decision makers
This session showed you effective techniques and tactics on how to approach the city and learn
what the city can do for an organization/community.

6. Leadership Across the Ages
This session showed how communities can create the right environment to foster leadership
across different age groups, as well as how members of a community can overcome challenges
and barriers in becoming mentors and volunteer leaders.

EFCL Board Meeting Package November 13, 2014 45




7. Funding Panel
This session provided with valuable information about different funding organizations, the processes
and what is needed to know in order to qualify.

Overall there were 175 participants to the conference. The most popular and well-attended topics were Col-
laborations & Partnership Building and Funding.

The conference will be evaluated. So far the demand for assistance by multicultural organizations, service
agencies and other main stream organizations has indicated a need for another conference next year.

The EFCL already indicated an interest to partner with the city and take a more active role in the coming
years.

EFCL 2nd Annual SENIORS FRIENDLY COMMUNITY LEAGUES WORKSHOP

The EFCL 2nd Annual SENIORS FRIENDLY COMMUNITY LEAGUES WORKSHOP in partnership with City of Ed-
monton and Edmonton Seniors Coordinating Council, took place from 5:00 p.m. — 9:00 p.m. at the Southeast
Seniors Society on October 23. An invitation was sent to all league presidents and senior’s liaisons in EFCL
database.

The workshop was a follow up to last year’s session and included the following discussion topics:

Abundant Communities - Greg Brandenbarg

Ageing to Sageing - Shelley Sabo

Beacon Heights Community League work with seniors - Amanda Harriman, Gojtan & Pat Moffit
Cloverdale Community League (Nordic Pole Walking program)- Reg Kontz

Health series - Laura Murray

What is a Senior Liaison? How does it work? How do you engage seniors in the community? — Amanda
Henry (EFCL)

e Program ideas, Community success stories.-Seniors

e Grants & Resource Information. What is available? How do I access them? Shelly Kwong

Around 37 participated in the workshop, along with Councillor Andrew Knack. Participants were interested in
available grants and programs. The City of Edmonton provided a lot of informational material on various top-
ic useful to seniors in the community. Allan Bolstad, Executive Director, EFCL welcomed the attendees of the
conference.

I played host and MC along with Sheila Hallett, Executive Director, Edmonton Seniors Coordinating Council
and Shelley Kwong, Communities of Interest, City of Edmonton, for the Conference.

Some good suggestions and topic ideas arose for next year’s workshop.
Arena User Committee

The Meadows Recreation Centre will be opening for business on November 27 and will hold its grand opening
on December 6.

Casual Ice will be available for booking from Nov. 27 onward and applications will be accepted for the Janu-
ary 6 to March season. Once Minor hockey requests are completed, adult groups will be offered the remain-
ing times. So far weekends are not booked, according to the booking coordinator.

The arena user committee is in the process of finalizing its terms of reference.
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The Edmonton Minor Hockey Association is also working on a Hockey Canada Long Term Player Development
Plan.

New Hockey Program
Hockey Edmonton is pleased to announce their 2014-15 Every Kid Every Community Grow the Game Initia-

tives - for children who have never participated in organized hockey. As part of this, Hockey Edmonton is
showing interest in working with EFCL to promote community leagues.
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MEETING DATE : November 13, 2014 Item 8.7

AGENDA ITEM # : 8.7 — Community Planning Advisor’s Report
PREPARED BY: Bev Zubot And Elaine Solez, Community Planning Advisors

Update on Surplus School Sites

We have received clarification from Parks Planning that Policy C-468 applies to all surplus school sites
except the 2006 sites. The Policy states that the proceeds from the sale of surplus school sites will go
towards park purposes. However, unless the special policies for the 2006 sites are changed, the funds
from the sale of the First Place (2006) sites will go to the Cornerstone Program to provide affordable
housing.

Infill Roadmap Actions and More

This fall Council accepted the Infill Roadmap document which specified 24 actions to support residential
infill. Jeff Chase, who is on the city’s internal steering committee for the Roadmap, recently met with
Bev to discuss the progress to date and EFCL's future involvement. Resources permitting, EFCL will:

- Provide input to revise the content and format of mandatory notification letters for infill related devel-
opment permit and rezoning applications. We will encourage leagues to provide input by joining the Ed-
monton Insight Community—group of ongoing online survey respondents. The results may be shared on
the city’s Evolving Infill web-page. There will be no way of separating league responses from the gen-
eral responses.

- Provide input to the Good Neighbour Construction Guide

- Advertise the Planning Academy course on Infill, to be offered in early 2015

- Advertise the new city hub for everything related to infill (edmonton.ca/evolvinginfill)

- Provide input to and advertise opportunities for leagues to have input to the Transit-Oriented
Zones which are now being drafted

- Organize leagues in mature neighbourhoods to have extensive input to revisions of the Mature Neigh-
bourhood Overlay which will likely be worked on in 2015 or 2016

- Give some thought to Action 7: “Provide tools and resources for residents and groups that are aimed at
supporting their involvement in and ownership of infill conversations and activities.” Early next year city
administration will be working on a discussion guide and other resources, and they wish to know what
would be helpful.

- Provide comments on the proposed zoning bylaw changes which will allow the subdivision of RF1 lots
to 25 feet, and to allow garage and garden suites on all RF1 lots. In October the Planning Committee
provided a couple of suggestions to city administration to enhance the zoning regulations. The Commit-
tee suggested that all RF1 subdivisions on top-of-bank properties be required to follow current top-of-
bank regulations for new subdivisions — i.e. additional setbacks must be provided and the standard cave-
ats applied to prevent slumping and erosion. We also suggested that garage and garden suites be al-
lowed to have a maximum of 1.5m height exceeding the principal residence on the condition that the
street view of the garage and garden suite is buffered by trees. The draft zone amendments are ex-
pected to be on the November 12 agenda of Executive Committee of Council.
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City Council has directed city administration to do more than outlined in the Infill Roadmap. Council wants
Administration to provide a report to Executive Committee outlining options to:

a) overhaul the suite of low-density zones including the merits and challenges of consolidating the zones into
a zone similar to the suburban Residential Mixed Dwelling (RMD) Zone which allows one to four unit build-
ings, and

b) explore the applicability of “form-based code” and “performance-based” approaches to the land use bylaw.

The Planning Committee has not yet considered these additional actions. The Administration’s progress re-
port is to go to Executive Committee in January, 2015.

In the meantime Councillor Michael Walters is undertaking several conversations in Ward 10 regarding the
importance of infill housing and getting feedback on using the RMD zone in mature neighbourhoods. Bev
attended the session in Grandview. Residents were not receptive to the RMD zone, including the developer
in the room who suggested that it was OK in new neighbourhoods where residents know what type of build-
ing they will be adjacent to, but it is not acceptable in an infill situation. When asked where the residents
would put higher density they tended to focus on locating senior’s housing beside the extended care facility
and putting higher density housing on the commercial site which is underutilized. Both sites are adjacent to
the arterial road on the periphery of the neighbourhood.

Updates on Zoning Bylaw Proposals

Height and Grade: The Planning Committee input had been incorporated into a recent draft proposal, how-
ever, this recent draft has not been accepted by senior Administration. Scott Mackie attended the October
22" Planning Committee meeting to present his alternative proposal to us and get our immediate feedback.
The Committee rejected the dramatic increase in Height being proposed for houses — from 10 m height to a
12 m height. We did not strongly oppose an additional method of measuring the grade of lots with the high
and low points differing more than 2 m. This additional method would take the average of the elevation of
the frontage corners and two perimeter elevation points in line with the building. This would allow walk-out
basements to be built without variances. The final proposed Height and Grade changes are likely to go to a
public hearing in early 2015.

Multi-Building Projects: A new draft is expected to be distributed shortly. The city administration is meeting
with the Planning Committee at our monthly November 26™ meeting to get feedback.

Update on Cycling Infrastructure

Bike Route meetings scheduled for October 29 and 30 have been moved to November 24 and 27.

City Council has questioned the wisdom of existing bike lanes. Despite reports indicating that cycling rid-
ership has increased from 60% to 133% along newly created bike routes, and despite a consultant assess-
ment of alternative routes as being less connected and desirable, some members of Council are not happy
with some of the routes. Council has directed city Administration to rethink the routes with input from af-
fected community stakeholders, including the schools, surrounding the 116 Street and 40 Avenue and 119
Street and 40 Avenue intersections, and create plans to improve the performance and safety of these inter-
sections. They also instructed Administration to provide a report outlining the cost and feasibility of relocat-
ing the bike lane on 95 Avenue (in the west end) to the service road; as well as relocating the 97 Street route
which runs from 63 Ave to 34 Avenue.

The snow maintenance pilot project for 106 Street has been extended for another year in order to try other
options and perhaps include methods learned at the upcoming Winter Conference.
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Social Housing

The City’s Finding Common Ground report may not be unveiled until January 2015. In the meantime leagues
like North Glenora are having to deal with contentious housing social housing proposals, and EFCL is being
asked to assist in planning community meetings and providing strategies to shape the large projects being
funded by the provincial government.

Body Rub Centres

The EFCL provided City Council with the community league survey done in early 2013 regarding Body Rub
Centres and urged Council to maintain the moratorium on additional Body Rub Centres until Council receives
the recommendations from the Task Force on Body Rub Centres. On October 27th Council extended the
moratorium to May 1, 2015.

Winter City Strategy
The EFCL has participated in the workshops for the Winter City Design Guidelines and encouraged leagues to

submit their ideas. The final Design Den will be in November. The Guidelines are expected to be presented
at the Winter Cities Shake Up Conference, January 28-30. Click here to register

Leagues are being encouraged to get involved with the Front Yards in Bloom Winterscaping contest. Go to
http://www.edmonton.ca/environmental/conservation landscaping/what-is-a-winterscape.aspx.

Council Initiative on Public Engagement and the Edmonton Insight Community

In addition to the nine public workshops taking place in November on public engagement, which a number of
leagues and EFCL people will attend, the Office of Public Engagement is holding separate workshops with key
stakeholders, e.g., youth, seniors, multi-cultural groups, aboriginal people. They have offered to hold a sepa-
rate workshop on public engagement with the EFCL board, PDC and staff in early December or early January
because of the importance of community leagues to the City. A date will be selected that will accommodate
board and PDC members interested in participating. A conference will be held in late January that will build
on the workshops.

The Office of Public Engagement (OPE) is interested in continuing to expand the Insight Community, which
currently has about 2,000 participants. The EFCL will continue to encourage community league members to
sign up to participate in monthly omnibus surveys and special surveys. The OPE also is setting up Advisory
Committees for the Insight Community, and would like to form a community league advisory committee with
reps from staff, board and a few community leagues. Stay tuned for more info on this.

The OPE has also offered the EFCL space to ask questions on the omnibus surveys. We are considering us-
ing it as appropriate on some of the city-wide issues that we need input on.

Review of Neighbourhood Renewal Community Engagement Process

Great Neighbourhoods, which coordinates the Neighbourhood Renewal Program involving Drainage, Trans-
portation and various utilities, has started a review of the community engagement process. Internal meet-
ings have been held with staff involved with the program on what’s working well and what needs improve-
ment. Community leagues where Neighbourhood Renewal has been completed as well as those currently
involved in the program were invited to share insights and perspectives at a meeting on October 29. About
15 individuals attended, representing about a dozen leagues. A lot of feedback was provided on what could
be improved, what has been successful, the need to take local knowledge and community perspectives into
account as well as the need to provide options and customize the program to suit the neighbourhood while
meeting safety and technical requirements. City staff are very open to suggestions for improving community
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engagement and the program overall. They asked the group if they would consider sitting down with City
staff to address issues raised and work together on reshaping the process going forward as a collaborative
effort. The group was pleased to be asked and indicated willingness to continue to be involved.

Light Efficient Community Policy Implemented

As a result of the EFCL's participation in drafting the Light Efficient Community Lighting Policy in 2012, the
federation was invited to a meeting with the City’s senior lighting engineers. All new neighbourhoods and
renewal neighborhoods have been getting the energy efficient, non-light trespassing LED street lights. Over
the next few months most street lighting which is not under warranty will be replaced by LED lights. Most
exciting is the city’s experimentation with dimming controls on street lights. Some Woodcroft street lights are
being dimmed in the late night hours. This dimming program will be evaluated using accident statistics and a
survey of residents. Now that the street lighting projects are well underway, the next step for the city engi-
neers is to educate city staff in various departments.

Bev has asked for educational materials or a consultant resource for leagues as well.
The Office of the Environment is preparing a four-year plan to implement the lighting efficient community

policy in the private sector. We will watch for the plan which is to go to Council in January or February of
2015. There may be resources that are relevant to leagues.
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MEETING DATE : November 13, 2014 Item 8.8

AGENDA ITEM # : 8.8 — Marketing Director’s Report
PREPARED BY: Nora Begoray, Marketing Director

100" Anniversary Project Update

Environmental and Development Progress:

Urban Systems has now received the environmental data and analysis from the city for the Wa-
terplay feature that they are building next summer. As it is located quite close to our project, we
will be able to use much of this information in our reports to the city. This will speed up our en-
vironmental review and should reduce our cost.

Grant Application Updates:

We have sent status reports on our project to Alberta Culture and Alberta Blue Cross, where we
currently have grant applications under deliberation. In the reports we have advised of our pro-
gress and preliminary approval of concept design through the Edmonton Design Committee, the
contributions of our latest funder the Heritage Festival Association and the vote from our mem-

bership to proceed to detailed design.

All news from the funders remains positive, but nothing is definitive yet. We should expect to
hear about the CIP grant request of $35,000 for a Heritage practitioner to assist with the 100
Story committee in the next 4-5 weeks. We are in the process of booking a meeting with Alberta
Culture Minister, the Honourable Maureen Kubinec, to present our project and answer any ques-
tions with regards to our $600,000 Provincial funding request. We hope to confirm a date short-
ly. On November 24™ we will be providing an update to COE in the Budget deliberation with re-
gards to our project progress. We will prepare that this month.

Other Anniversary Project News: We are still working on setting up a meeting with the new
VP of Lafarge, Dave Willmer. The EFCL’s Fundraising Committee has met and is working on a
sponsorship and event plan for 2015 which will be presented at the December board meeting.
We are proceeding with finalizing the documents to set up the legacy fund with the Edmonton
Community Foundation. A revised draft is currently being circulated to the steering committee.
Once the aggregated comments have been amended we will be forwarding that to the board for
approval as well.

Soccer Registration Opportunities:

Soccer Festivals - FC Edmonton is continuing to accept league registrations to host a Soccer
Festival until November 30", to learn more: Community League Soccer Festivals

To register, go to: Soccer Festival Registration

We have sent a notification directly to the soccer and sport co-ordinators we have on file as well
plan to connect with EMSA district reps.
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Community League Day Survey

In order for leagues in your district to provide feedback on the CL Day promotions this year, please for-
ward the link : Feedback Community League Day. We will close the form end of November.

¥ Leagues SLIVE
EFCL CONFERENCE 2014

Corporate Sponsorships and Prizes:

We have $5,000 in corporate sponsorships this year (up from $3,000 last year) and higher value prize do-
nations, with lots of prizes to help leagues put on events in their neighbourhood.
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MEETING DATE : November 13, 2014 Item 8.9

AGENDA ITEM # : 8.9 — Executive Director’s Report
PREPARED BY: Allan Bolstad, Executive Director

1. Leagues Provide Valuable Input on Charitable Status Issue

The EFCL was able to glean some valuable information in a meeting with its members that have
charitable status.

Representatives from five leagues attended the meeting — Garneau, Rio Terrace, Alberta Avenue,
Windsor Park and Crestwood. In each case, the league itself has been granted charitable status. In
two cases (Rio Terrace and Crestwood) the league has also created a building society that has ob-
tained charitable status.

It is clear from the manner in which the leagues use their status that the Canada Revenue Agency
(CRA) has since tightened the rules around incorporation and use of funds. Consequently, it is un-
likely that leagues today would be able to fully follow the lead of these five leagues.

League reps were unanimous in their opinion that charitable status is of little benefit when it comes
to the day-to-day operation of the leagues. Its primary advantage is realized when leagues under-
take major capital projects, such as a new hall or playground or major renovation.

The issuance of tax receipts is very appealing when it comes to donations from individuals and also
seems to catch the interest of some corporations. As such, charitable status helped the leagues raise
money.

However, it was also noted that there is a good deal of reporting requirements that can be quite on-
erous, particularly if you have an inexperienced treasurer. CRA staff are often known to give conflict-
ing answers and are generally unaware of community leagues, which hampers communications and
makes it difficult to get accurate information.

It was recommended that we talk directly with CRA about the possibility of leagues creating building
associations to help with capital projects.

2. EFCL Explores Partnership Opportunities with Catholic School Board

EFCL Board and staff hosted representatives of the Edmonton Catholic School Board at a meeting on
Oct. 29 to discuss ways in which leagues could share buildings and parking lots and jointly work to
develop playgrounds with Edmonton Catholic Schools.

Members from both sides expressed a good deal of interest in connecting new leagues with schools
that are about to be built. It was recognized that few leagues want to build stand-alone buildings
these days and as such, many may be interested in renting school space.

It was also recognized that leagues and schools should be able to share parking lots, with the school
focusing on daytime hours and the leagues on times in the evening.

Other topics discussed included the school consolidation process and the need to involve leagues in
the revitalization of older neighborhoods. The latter would include having a seat at the intergovern-
mental committee reviewing neighborhood revitalization.
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3. EFCL Casino Dates Announced

The EFCL has just learned that its next casino dates are Saturday, May 9 and Sunday, May 10, 2015. Our
casino will be held at the Baccarat facility downtown, which was chosen largely because of its central loca-
tion.

Donna Woodford, a former EFCL board member, has volunteered to be our casino manager once again
and has offered to work the evening shift both nights. Board members are encouraged to set aside time
as well, as we will need as many as 40 volunteers to run the two-day event.

The EFCL expects to receive a complete information package from Alberta Gaming in the next two weeks.
Groups sponsoring a casino in Edmonton are currently earning $75,000 - $80,000 from the event. There

is currently an 18-month waiting list to host a casino and Alberta Gaming has a large number of additional
organizations that would like to be given an opportunity.

EFCL Board Meeting Package November 13, 2014 55



9.0 NEWS FROM THE CITY
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EFCL Board Meeting, November 13, 2014
News from the City of Edmonton

THE WAY WE FINANCE: Supports the 10-year Goal - Ensure Edmonton’s Financial Sustainability

City Releases Proposed Operating and Capital Budgets

The proposed budgets for City of Edmonton programs and services and for construction and renewal work
have been released online in advance of City Council budget deliberations. The proposed 2015 Operating
Budget and 2015-2018 Capital Budget will be presented November 4 and 5, 2014, to start the budget pro-
cess.

The two budgets can be found online at edmonton.ca/budget. A primer on the budgets is also available
online to help citizens understand the complexities of these budgets.

The proposed budgets are the first step in Council’s deliberation process on setting the 2015 Operating Budg-
et and 2015-2018 Capital Budget. City Administration will give a formal presentation to City Council on the
Capital Budget on November 4 and on the Operating Budget on November 5. A public hearing on the pro-
posed budgets will be held November 24, followed by a week or more of deliberations by City Council. Final
approval of the two budgets, along with the Utilities Budget, is expected by mid-December.

Edmontonians are encouraged to speak to Council at the public hearing. Interested residents and organiza-
tions can register to present to Council by calling the City Clerk at 780-496-8178 or by registering online
at edmonton.ca/meetings.

THE WAY WE LIVE: Supports the 10-year Goal - Improve Edmonton’s Livability

City Launches New Services on the Edmonton 311 App

The City’s free mobile app makes it easier for residents to contact 311. The Edmonton 311 App is a great tool
for residents to be the City’s eyes on the street. Reporting issues helps keep your neighbourhood and Ed-
monton a great place to live.

The Edmonton 311 App now offers 28 reporting options. Residents can now use the app to report winter
road maintenance issues, blown out manhole covers, and concerns related to litter, graffiti and traffic lights.
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Using the app, Edmontonians can take a photo of a service issue and the GPS in the phone pinpoints the lo-
cation. The photo and their short description of the problem are instantly uploaded onto the app’s display.
The 311 contact centre receives the information and passes it to the City department responsible for follow

up.

The Edmonton 311 App is one example of a new way Edmontonians and City staff can work together on is-
sues that matter to them. The City will continue to increase the number of service issues that can be reported
through the app. For a complete list of reporting options, go to edmonton.ca/311.

The app is available for iPhone and Android smartphones. To download the app, go to edmonton.ca/311, the
iTunes App Store or Google Play.

Residents may also contact the City by calling 311 or by visiting edmonton.ca/311.

For more information contact Gary Dyck, Communications, 780-496-8676.

2014 International Day of Persons with Disabilities

The City of Edmonton and its Community Partners are committed to creating an inclusive community that
honours the contributions of all its citizens. This event celebrates the ability of persons with disabilities and

importance of inclusion for all citizens.

Wednesday, December 3, 2014, 10:00 am — 2:00 pm
Ramada Edmonton Hotel and Conference Centre, 11834 Kingsway (119th Street and Kingsway)

Details

10 - 11:00 am Community Information Fair and Art Fair
11 -11:30 am Proclamation and Awards Ceremony
11:30 am - 1:00 pm Pecha Kucha Ability Presentations
1-2:00 pm Lunch

Singer/Songwriter: Cayley Thomas; and Emcee: Quinn Ohler, Global TV

Pecha Kucha Ability Presentations

(Story telling through real life images that will enhance the lives of people living in our communities)

1. Gateway Association — Visioning

2. Community Building — An Essential Survivor Skill for People with Disabilities

3. Disability Employer Connections — Workplace Mindshift

4. Dr. Gary Faulkner — Rehabilitation Research and Technology Development— A Story of Courage and Inno-
vation

5. Gateway Association — Wholistic Inclusive Employment

6. Ray Royer (EFRS) — Fire Safety for those with Disabilities

7. Kuen Tang — Let’s Roll....the Beauty of Wheelchair Rugby

8. Ron Wickman Architect — Accessible Home = Valuable Home

Art Displays

e Chrysalis

e Nina Haggerty Centre for the Arts
o Alberta Artists with Brain Injury Society
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Note: Parking, admission and lunch are all FREE
Contact: Leslie Tanzi at leslie.tanzi@edmonton.ca or 780-496-1472 or 780-405-7731.

2014 Accessible Parking Awareness Week: November 24 — 28, 2014
Join us for the Accessible Parking Awareness Week Media Kickoff:
Noon on Monday, November 24 at City Hall in the Heritage Room

Organized by the City of Edmonton Advisory Board on Services for Persons with Disabilities, this week is set
aside to promote public awareness of disabled parking issues.

The Accessible Parking Awareness Week campaign serves as a reminder to citizens to keep designated park-
ing stalls available for persons with reduced mobility. It also reminds accessible parking placard holders about
proper use. During the busy holiday season parking spaces are often at a premium and it is important that
designated parking stalls are used correctly.

Family Violence Prevention Month
Families are the Fabric of our Community - We All Deserve to be Safe

On Monday, November 3, 2014 at City Hall, Councillor Andrew Knack, on behalf of the Mayor and City Coun-
cil, proclaimed November as Family Violence Prevention Month.

The theme this year is Families are the Fabric of our Community - We All Deserve to be Safe.
Jim Gurnett, a local social activist and community volunteer, was the guest speaker.

Family Violence Prevention Month started in 1986 as a local initiative in the town of Hinton, Alberta where
concerned residents launched a family violence education and prevention campaign.

This grassroots effort inspired the Alberta Legislature to support family violence prevention as an ongoing
provincial initiative, resulting in the creation of Family Violence Prevention Month. Today, hundreds of Alberta
communities and thousands of individuals are actively involved in preventing family violence by providing
public education and services.

Visit the Alberta Government's webpage, Family Violence Prevention Month for resources and a listing
of events around the province.

THE WAY WE GREEN: Supports the 10-year Goal - Preserve and Sustain Edmonton’s Environment

Create and Nominate Front Yards in Bloom: Winterscapes in Your Neighbourhood

Celebrate our wonderful wintry season outdoors by creating a beautiful winterscape in the front of your resi-
dence, community hall, school, or workplace.

Winterscaping is a fun, family-friendly, low-cost activity for everyone. It can be included as part of your com-
munity league or group’s next winter festival or event. Use snow, ice, and plant materials to build snow
sculptures, create winter scenes and more. Add lights, colour, tree ornaments and wildlife-friendly features.
Your imagination is the limit.

Online community league information packages, full of winterscaping ideas and suggestions and indoor/
outdoor activity ideas, will be available in November.
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Packages include winterscaping event signs, program posters, and a small stack of handbills to distribute at
your event. Leagues interested in receiving a community league winterscaping event package can email
front.yards@edmonton.ca.

Nominate your winterscape or someone else’s winterscape in one of three categories:
"Winter Yard”, "Winter Art”or "Winter Play”.

Take photos of your favourite winterscapes and submit them using the online submission form at edmon-
ton.ca/winterscapes. In-person nominations will also be accepted at three Edmonton Public Library branches.
Nominations will be accepted January 12 - February 22, 2015.

Nominators who submit photo nominations will be entered into a Weekly Prize Draw to win some cool prizes.

For full program and contest details, including winterscape ideas and suggestions, and our photo gallery visit:
edmonton.ca/winterscapes. For questions email: front.yards@edmonton.ca.
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October 30, 2014

Allan Bolstad

Executive Director

Edmonton Federation of Community Leagues
7103- 105 Street

Edmonton, AB

T6E 4G8

Dear Allan;
| would like to personally thank you for supporting our conference by allowing us to use your excellent
staff during the planning of and the execution of the conference. Thank you for sending board members

to attend as well.

Your staff (Habib) was very accomodating , enthusiastic, and very supportive all the way through, not
only during the planning process but during the conference as well! It was a pleasure to work with him!

| cannot thank you enough for the opportunity to work with your organization to put on this conference.
Thank you for attending and supporting us! If there is an opportunity to work with you and your
organization in the future | would be pleased to do so! | hope that the people that attended from your
organization got as much out of the conference as we did, as | know our Planning Team certainly learned
a lot! If you have any thoughts you would like to share on the planning of the conference or the

conference itself, please feel free to share them with me.
Thank you!

Yours sincerely,

{(‘ MM s

Debbie Hagman

Alberta Culture and Tourism
Conference Planning Chair
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11.0 WORK IN PROGRESS

MEETING DATE :

November 13, 2014

Item 11.1
AGENDA ITEM # : 11.1 — EFCL Work in Progress
PREPARED BY: Allan Bolstad, Executive Director
MEETING |REF. ITEM STATUS
DATE
2012/04/12 |5.3 Reporting Form For EFCL Representatives Ongoing
“A reporting form is to be created to be provided to anyone rep-
resenting the EFCL in any capacity on external Committees or
Sub-Committees, to report back to the EFCL a minimum of at
least once annually.”
2013/02/14 (5.3 Leagues Without Halls Ongoing
“1. That the EFCL survey all of the leagues without halls to deter-
mine what they are doing to meet their space needs and whether or
not the EFCL can be of assistance.
2. That the EFCL hold a meeting with the leagues without halls to
discuss this situation and determine what role the EFCL might play.”
2013/10/10 |5.6 Meeting with Edmonton MPs
That the Edmonton Federation of Community Leagues host a
meeting with the Edmonton Members of Parliament to discuss
key items of interest.
2014/03/13 |5.2 Establishment of 100th Anniversary Project Legacy Fund Ongoing
“That the EFCL create a 100" Anniversary Project Legacy Fund at
the Edmonton Community Foundation.”
2014/09/11 (5.2 Rink Roof Program
That the EFCL revisit the rink roof project and explore other op-
tions for winter strategy ideas, if interest is expressed by Mem-
ber leagues at the fall AGM.”
2014/09/11 (7.2 Monthly Financial Report
Add "Review of Board Member Conference Fees Budget” to a
future Board meeting agenda.
2014/10/09 (5.3 Community League Day Event Strategy Ongoing
That the EFCL develop a strategy to encourage leagues to hold a
fall event on Community League Day
Meeting With Area Councils
That the EFCL Board hold a meeting with the Area Councils early
in 2015
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