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EDMONTON FEDERATION OF COMMUNITY LEAGUES

BOARD OF DIRECTORS

REGULAR MEETING PACKAGE

DATE: Thursday, September 08, 2016

DINNER: 5:00 PM / MEETING 6:00 PM

LOCATION: EFCL Office, 7103—105 Street




EFCL Board Planning Calendar

September, October, November, 2016

September 2016
08 EFCL Board Meeting
14 Community League Day Media Launch
17 Community League Day
28 EFCL Planning & Development Committee Meeting
October 2016
13 EFCL Board Meeting
25 EFCL Fall General Meeting
26 EFCL Planning & Development Committee Meeting
November 2016
10 EFCL Board Meeting
30 EFCL Planning & Development Committee Meeting
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1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

10.0

11.0

12.0

Edmonton Federation of Community Leagues Item 1.0

Board of Directors Regular Meeting
EFCL Office: 7103—105 Street
Thursday, September 08, 2016, Dinner 5:00 PM / Meeting 6:00 PM
AGENDA

Call To Order (6:00 PM)
Agenda Review (pgs. 3-4)

Urgent Matters / Presentations
3.1 Breathe: Green Network Strategy (1 Hour) (pgs. 5-6)
3.2 Draft Evaluation Framework (15 minutes) (pgs. 7-15)

Approval of Minutes
4.1 July 14, 2016 (Attached)

Decision Items (7:15 PM)

5.1 Partnering Agreement With The City of Edmonton (Attached) And Working
Group Terms of Reference) (pgs. 16-17)

5.2 Leagues Alive (pg. 18)

5.3 Hiring Consultant For 100th Anniversary Fundraising (pgs. 19-20)

5.4 Membership Feedback And Plan (To Be Sent Seperately When Complete)

5.5 Board Recruitment Plan (pg. 21)

News From The City Of Edmonton (7:30 PM)
6.1 News From The City Of Edmonton (pgs. 22-25)

Exemptions

Board Reports
8.1 Membership Presentation—R. Agostinis

Staff Reports (8:10 PM)
9.1 Monthly Financial Report (pg. 26)
9.2 Planning & Development Committee Report (pg. 27)
9.2 Executive Director’s Report (pgs. 28-31)
- Kick Off And Community League Day, Rollie Miles Redevelopment, 2017
Service Plan, MGA, Londonderry Community Development Corporation

Correspondence
10.1 Membership Letter To Community Leagues (pg. 32)

Work In Progress (pg. 33)
11.1 Update From May 2016 Board Meeting RE: Solar And Energy Efficiency Project
And Rink Roof Funds

District Updates/Feedback (8:30 PM)
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13.0 Private Matters (9:00 PM)
13.1 Staffing Update

14.0 Next Meeting/Announcements
14.1 Thursday, October 13, 2016, Dinner at 5:00 PM/Meeting at 6:00 PM,
Office of The EFCL, 7103—105 Street

15.0 Adjournment
9:30 PM
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3.0 Urgent Matters/Presentations

Item 3.1

September 08, 2016

MEETING DATE

3.1 — Breathe: Green Network Strategy

AGENDA ITEM #
PREPARED BY

Debra Jakubec, Executive Director
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Item 3.2

September 08, 2016

MEETING DATE

3.2 — Draft Evaluation Framework

AGENDA ITEM #

Debra Jakubec, Executive Director

PREPARED BY

I
T1Sa)Un|on pEAaA0l
PUE SI3QWEW
SEUWIL0T Suluueld
10 SINOY JSSUnjos
10 FEquny
Alenuue
sHunaa WesL
Suluue|d Jo Equiny
Alenuue
UCQERILEIUIIpY
Ap7 oy suoissnugnE
USIILM JO FSQWIng
fjlenuuE jpunoy
Ay o0 sucisspugns
USEILIM JO FSGWIng
A=nuue
sangea) wm
FEMmENT puE ‘samod sEU33IW 4O FEquIny
“sueld poosynogySiau o SpEw spoy@ Juawaleius suesweade
1043 1EY1 40 SUEME Nod 3IE puE AJE304PE 5,1043 1243,/4210 ‘BIn]NULSE LU
SURUFIUEYUA jo sadiy 1eym 10 Ynisal € 58 smEjhg “sITEg BpIM Bupho 'suepd psuely
SEEEIUN|OA pue ‘sziijod 'sug|d suoye wewsdelua pue | HEDENETOSI pUE sansea) ‘UEld S¥J2d uegin sefuRy | uewaSedug
p3A|oAUl isandes| aua pue poownogydiau AIEDOMPE 51043 40 Yns ‘spooyrogySiau 13edw mejia Suoz 52 1043 pue
DUE SJ3quEw spooynogySiau pedw 18yl 01 SpEW E sE sEhg pue 'saijod 1Ey Aanod pue uone|siEs) pue sandes| ‘spoownogydiEu Aaenoapy
BEILLILDD fizans SunIsIEp ape-Aa1 Suusngu SUBLLEOUBYUS ‘sug|d poowinogydizu o1 | [EDulcad pue |2douni ug 1edw 183 suIE3p f fauoug
Bulugld - SulFUC e Ul 1243 51 3ANIEgE Mo 0 FEquiny SPEL 2T SIUBWEIUEYUT |  EOUSMUL S SSSEaI0ul 1043 apim-Aa13 sEoUaNgUl 1043 NEFIES
WOISIA WiE)
-Euo] Buons
BUENILIE
pue dojanap
"EISp|oYSyEls AQ pOOIsIEpUN Jaypng
PUE usmOoUy BEIBINZIUE .1 Muoud
- 51 U waal-3uo) 51043 JEAens
SPOUIEIN s30UoLd
SAUNOS BIEO | UDID3||0T B8] SUDIISANTD UolEN|EAT Aay sinding SIGEIPUI saWomnG pascdold SILUOXINGD JUILND ndajens

F}I0M3Wel uonen|ea] sandea AUUNWINo) 0 UONEIZ P34 U0lUoWpY

September 08, 2016

EFCL Board Meeting Package



o

FEENE]
Ao uo san2es| SuisivpsE 18

ugaq 1243 sey ARandege mod e

wawdoEnsp

isquaELEnoadwi pug Susuued

Juswdo|aasp pue pocwnogysiau

Jumuued pooynogydiau Joy Ul pEAaAUl

suEzoape o andes| Apunwiuo sandes| Apunwiwo

noA pEsIssE 1043 SEYMOH w 10 FEquiny
Juswdo|aasp pue
i siuawancaduwl wawdoganap Sunuue|d poownogydisu
wawdo|aaap pug Suuued pug Supuued 10y SIEIAPE A[BALTSUE
faans pooymogySisu sop Sutesonpe pocwnogysiau 01 Aupige Ayl aney
suapissld =nfesn BUFUD W u u=2g andes| Apunwiwoz Suipsedau panzaal iz 1yl wodead spa=og
oA SEY 3ANIEYE MOH w 5|22 40 FSquinpy andes| Ayunwwo

SpoYIEIN

S3UN0S E1E]

uoIRR||0 BIED

SUDISINID uolleneal Aay

synding

SI0]EIPU]

sawang pasodong

‘sjuELEAoId W]

pooynoqySiau Jo) 31EIDAPE
AEaoeys sandes| Aunwwny

SIWIDING JUILInD

SIOUCLY
ad:ens

HI0MIWELY UONEN|EA] SaNFea] ANUNWWOY) JO UONEI3Pa UoIUoWR]

September 08, 2016

EFCL Board Meeting Package



uoneziuesio
SAISTI[IUI UR 58 usous 5| 1243

ENEEET
|eszuEs Suipuane
10U S13QUWIW SnEES

Sunaaw
|eszuan Suipuane
Dlaqusw SnSEsT e

fzrnz
BUIFUD  ®

sEunaaw
HENED]
ENILET]
18 &|2nuuE
painglasip
fzsans
AdozpieH  »

i SunwwesSoud
BEIFAIP 2U0W S2ES1T sEnFES
dj=y 01 padojansp SRIIN0sa)
1743 BYL SEM NI MOH W
fEuwwelSord asEnp
Buow 23eEu dj3y 01 padojansp
S31NOSAL 1343 pEsn
andes| Apunwwor nod 584«

EERLGECT]
7243 3sEYl
Buisn wodas 1yl
sandea| jo FEQWiny -
“SunwwesSoud
EHER ]
alow dojansp o1
sandes| Apunwwo
151598 031243 Ag

padojaasp sa1mnosal

jolsqung e

"E2UE Nyl U sdnouE
£E88 pue ‘[EanynI ‘MUYl
Jolew sog SunwwesSod

DEIFAIP SUOW BRI

o1 sandes| Apunwioz

djay ssunossd 1243

suoneziuesio
Bupuas souss
pue sjEuEucay

'SIBWOIMEN e

SMELIEILI
uasszd-ul
JoEuoyd e

isuonezuedio Eylo

1A UOITEW 0T S3IIN05A

puE sweiSoud 1343 BIEYS
wollETIUEEID JNod 520D MOH e

EsTuED anof

1A UOITEW 0T S3IIN05A

puE sweiSoud 1343 BIEYS
wollETIUEEID JNod 520D MOH e

SENAIEE pue sweifoud zuaunz

5,1243 Inoge ase nok Aes nod
pinass 3jqEasSpapmouy moH e

5EIIN05A
pue sweiSoud
1243 0 RUEME
BUE 1EW SIOIUES
puE 's|EUELIOGY
‘slawoomau Juvses
suonezuesio
O FEQWInN e
suoieluEsEld
12 spuediznued
JosEquny e
suoneziuesio
EIOUAS PUE
‘zjdosd snousEipul
IBI0IMEY 01
apEwWw suoEUEsald
JoEqung e

“sugneziuesio

JEUYI0 YU UOIIELLIDIUI
SEMNCEIS pUE SwerEoud
7043 BIEYS SIIUAS PUE
's|euiEUCgy SEWoImau
Buieuzs suonenueiio

“SJUEI

J13YL Y1 UOIIELLIDUI
SIMUNCERI pUE SweiEoud
1043 FIEYS SIIUAS PUE
's|euEUCgyY SEWDImMaU
Buieuzs suonenueiio

“ERIINO5A

pue sweiSoud 1243
INDOE MOUK EI0IUAS PUE
S|EUELOgY 'SIEL0IMEY
Supuzs suoneziueiio
10 sequinu SumosE v

33UN05 ElEg

SpoYIEA
UoIIE[|00 EIEQ

SUGIsANTD uoieneas Aay

synding

SI00EMpU|

awoing pasoedosd

SoURIpNE
E5lamp B yoesd sweiSoud 1243

Ausiang pue
YIESY N0
Buuapeoug
2 Auoud
JEAeNs

SEUWDOIN JURLIND

CEDATLITE
JEAENS

}loMmawel uonenjeaj sanfea] AJunuwiuo) jo UONEIRP3 UO0IU0WRT

September 08, 2016

EFCL Board Meeting Package



AU

s snowasd 3yl ul
SIUNCEII PUE SwWesSoud
Supuiziy sausulEnoE
1243 pazipan

oy s1aquisw snEes

farans aulus e

iang=a)anod u) spiEs
A3=30npE MEU 353l
fdde nof pip moy
£1243

wouy wiea| nok pip
5|43 2TuewEaad 1EYM,

“EplE0g
anEea| [ENpIAIDUL EIm plEY
suoissss woddnsSuwued
JoEquiny e
EpINSD B3N0s3Y
andes Ayunwwog
sull-uo Suisssaoe
spiEO SnEEET JO0 SESQWINN e

‘FIUELIAA0E

PAEDG Ul S]i%E

pasEsUIUl Wodss Supwelsy
goususEncd paeog

1043 A1@(dwon oym
SIBQWALW puEog SnEea]

SIOUNCER PUE
$30UNoE30 puE yoddns
“Hurueiy AuEuIaA0E

{113 "voesnoad
E1Inosal
'UonEYNEUDY
‘doysyiom &)
UDIUEAEIUL
3RS 1043 40

zanges| inok Ul
S9ps|aous aausulanoE
mau sy Ajdde

00 PUSQUL NOf Op MoH
FELEE IR LT

u Ajdde ue=a nof 3eY1
1043 WOy FIVEWIBNDE

IEENECERD
‘au-uo ‘uosied-u] saEwuoy
Supuzi sauEwIRNDE

pueoq fo s3dA) pue sEquiny e

“Buiuesy
souewaans pieog 1043

BIWEUISADE pIEDD JO
z3pajmousy paseauoul ue
wodas poddns anEial
ao Jupuieiz aausuIAnoE

1243 Eurziun pua 1e Aaans noge uied nok pip 33| dWwaD oy SIaqUSLL pu=og 1243 a1dwos
laquaw Snges] e fdozpied  w SEpE| WMoY MU IEYN andea| Jo SQuiney = oUA SI3qWEW anEesT
ENEEETEH

SRUCW XI5 snolazld
3 Ul 531N053A)

pue ‘woddns ‘Suunen
Azezonpe 1243 pazun
oy sIaquwEw =nfea

AEnang suFUC

ianEza)nok u) s)Es
A3=300pE MU B5EYL
fydde nod pip soH
£1043 wioug uied nod

PIp 5[5 AJEICAPE TEYM

“syoyE ASEJDADE
ApUNWWoD uo UHEL ANEY
1E sandes| Jo EQWiny. w

10 Jeyaq uo SullE>onpE
Ul 5[|45 pEEERLIUI
podas poddns anEiad
2o Jupuiely fzeonpE
1043 A1@(dwon oym
TiBqWAW pueog 2nEeaT

s31uN0s3) pue sweidoud
Azezonpe 1243 Ewzyun
ElaquEw enEes

{33 "wasinoud
ERTL T
'UonEYNEUDY
‘doysyiom &)
UDUEAEIL
BIAUIES
1243 yo pus
B3 1E A3ains
fdozpieH =

FELEE IR LT

u 2EpEgmouy s Adde
00 PUSIUL Nod op MoH
gEnSes) Jnok

oy Ajdde u=a nof 38yl
1243 wioy A3E20MpE
noge wied nof pip
EEpaAowE MEU TEYM,

Tiaquaw 3nges) Ag

S| U0 PEEFII0E S1AN05A
{2EDOADE S2WN JO BQWINN »

sUD|ssas Sumelry
AJEj0spE 1243 )0 FEQWINN w

Suuieay Ax=zonps 1243

PUSLIE Sy SISSIUNON
andeas| Jo SBQWwny o«

“andes| Hayl

10 J|EYS UD IEIOADE
o a0y Jo aSpajmory
pasess3ul Podss Supwel
foExonpE 1043 318dwos
oy SI3quaw snsea

“[angnd

a1 pUE sIBp|oyaYELs
J3ua0 ‘uoneIEIunuEY
puE I7unacd Auz)

Ay 3y wmoySnouyy
pa1aadsal

51 diysiapes| anges

{"uo3)
fnede) pue
diysszapean
anfeal
Eupeddns
2t Auoud
JE3)ENS

53UN0DE EJE]

SpoYIEIA
uoIIE||0) EJED

SUCIsANTy uoilen|ead Ay

syndng

SI0gENpU|

SOOI ﬂ_mmnvnn:n_

STWDIIND JUBLIND

HIOMIWEL] UOREN[EA] S3nSea] ANUNLULO] JO UONEISP3 U0IU0W]

10

September 08, 2016

EFCL Board Meeting Package



Supzeaw [EsaUED
Suipu=ie 1ou
EI3QWsW SNEEST W

EEETUNIETER
Suipuane
slaqusw =nfes] e

fauns auug »

sSunaaw
|EI2URD 3y 4O
BUD 18 &) |ENULE
painqrasip
fmeuns Adoopuey e

AEEINOEA
ao spoddns 143
ITOUY BB JEYM,

FAyunwwo

Anof uyaim =0l
diysiapes| Mau uo
=yEy 03 nok pajgEus
1EY1 531N053

1o spoddns

3y Y nod
apwoad 1243 pIa

SAIUUNWWDD HaYl
ul 52|04 diysiapes)
01 ud o oy
SIAqWaW pUeag

anfea) Jo Bqwny =

*SAIIUMLLILICG J13Y1 Ul
=)0 diysiapes| [EuoRIppE
uo 3XE1 Qe 2UE Aayl
‘sanunoss) pue spoddns
1243 J0 Ynsa E SE 3L
woday slaqusw enEes

SUYIUTW

¥15 snolazdd

S U1 SEIINOSR
pue sweiSoud
Suimely
TS0IAIRE PUE
swesdoud 1243
DSESE00E OyM

slaqusw =nfEs] e

AEeans BUlFUC W

ganges)
Inod Ul S)IEs a5aYL
fydde nok pip moH

#1043 wow uied nok
PIP 5l|iys s33UEs
pue swetdosd 18y,

SAIAIEE
pue sweiod
andea| Ayunwwo

JoRquny =
spueDnqg SnEe3)
[EMPIAIRUL yaia plEy
suoissEs poddns
pue Suluien sanEs
pue sweiSoud

JoBquny =

1EWEEEuEw

sucnelado andea| ul spiEs
paEsEdLIu Podas sanosal
a0 ‘poddns ‘SuluiEn sEUES
pue sweiSoad 7343 anEaal
oym slaquaw snfes

(33 ‘uosivoud

i=nges|

Jnod un aSpajaouy
mau syl Adde m
pusiul nod op moH

F1IN0sal i=nZes) sdoysyiom sanuEs
“woddns 'uonEYNEUCT Jnoh oy Ajdde pue sweiod JuzwsEsusw uoiEsade
PUE 'sE1EN0sa) ‘doysgiom wED nod 1EYY 1243 ul syued)zoved HRERE"T5 aSpamouy
‘Bululen savuEs 31 UolUEIEIUl LU0 S301AIBS PUE JoRquny e | pEsessoul podal sE3no0sal
pue sweiSoud ERTTEH swetSoad inoge wEesE ‘Blay sdoysyioe Jo ‘poddns “SuiuiEn saavuEs
1243 Ewizpun 7343 40 pua 1E nok pip aSpajmouy £ENAIAS PUE pue sweiSoid 1143 anEdal
siaquaw snfean e | Aavuns Adoopued e MBUIEYUN,  ® sweiSosd BQwny = oYM SI3qWEW EnEEa

spoYIEA SUOSAINT

S3UNDS E}E]

unIIa[|od E1Eg

uoienpens Ay

sinding

SI0JEMpU]

SAWOOINC Emman:n

“JI3a spocwinoegydiau

JIEUL 0 ElEREUL

2u1 uasasdal o3 Aoeded pue
‘S3UN0S3S '5j001 AnEY sENEEF

o3}

fypede) pue

“|;)gnd ay1 pue siapjoysiELs diyssapea
1330 UoORIEIUIUDY andean

pue [punca Az} Eujpoddns

A2z 2 noyEnouy panoadsal 1t Asoud
=1 diysaapea) snges JIERIEIIE
EETLTT

SO0 JURLND JEeNs

JIOMIWel{ uonenjead sandea AUUNWIWDY Jo UOREIZP3 U0IUoWP]

11

September 08, 2016

EFCL Board Meeting Package



m_
SINoLY JESIUNjon
e JoEquiny e HIOM YELE
1243 Ag fEusEIUl UoII3E||0 SkBEIUnjon wewsddns 01 poddns
[E333|)00 B1EQ EJEQ [EUIAIU| o =quwny - w 12aJUn|oA pESEAIDU =
gsanges)
00 UDIIELLLIOU
|nyEsn ‘AjEwi
Suipinoud Joy
=8ed yoogaied EAE T [o]] BuSeszaw
fEnuuE dnious snEes puE spusLy yamb ‘|eusEiul
s=nEEa] famng ayeaud 3yl HOogEIed a0y 28ed yoogaaey
funwwoy e BUFUC W DI BANIEHE MO e 1343 Jo =QWiny = dnoumy anSes MEAUd e
0P
nadk o Yyl
w nok padjay
STEQEIED
diysiagqusw 35eq E1EQ
BUl| diysiagquusw
-uo pepuedss Ul S13qLUSLL 25EQEIED diysIagqus
BYISEYMOH  w JoBquIny e suluc pepued=a =
yoogEed
PUE JSe L
Euwisn yeis
1243 10 FBQWNN w [Apow
iEIpEwW suonesado
|e13os Buizyan sjued|xnred “EIpELL HUOQOISE FUTETR]N T
1E U8 nof doysyiom Jo fazuEn B azipan ‘suoieziveS o B|Euqun we Suipng
fEnuuE AeE nod pinoes EIp3IN |B120% 01 52nSEsT puE 1043 BALIBYE PUE JUSIYE -5 Ruoud
HEIZ1243  » dnoudsnzod  w ABAIEgE MoH e o Equny e 1o Aoeded pasosdw) e l 1oy sa3i30ead 1580 SjEpowW 143 JEaens
SpOYIEIN sUoNs3IND 531100
S3UNDS E1E] uoIRa[|o0d Eled uolenjeaa Ay snding SI0QEHpU sawoong pasodoid SWOOING UL JiEaens

JIoMmIwel{ uonen|eaj sandea AUUNWLWIC Jo UONEIZP3 UOIU0WpP]

12

September 08, 2016

EFCL Board Meeting Package



EUOREZIUEEID

BAIAYE PUE JUSINYS

P|IrKg 00 WaLY] B|qEUS O] s3nEe3)|
0 $3uNosa) sapioad 1043

1243 Wi

SIEJOGE|OT

FL
SUDIETUERID  w

=TT
uosiad
-Ul I3 EUoYd e

Flauped
BAIIEIOGE]|[OT
BAIEYE

I0W E 39 01

Op 1243 PInea 1Y

471243 yum 3aloud
BAEIDGE]| 02 JNOf,
=] IANIEHE MOH

FEEULIBYD SEIVUES
puE swelSod sy
J0 UCTIEIUNWILGD
51 anouduws 01

Op 1243 PO 1EYM

siauped

Yy s13afond

SAEIOGE][DT
Ma3U 0 FBQUIny e

suoneziuesio
Jauped g saloud
BANEIOOE(OD AZENEA W

SAIAIET
FEEIMIAE PUE puE sweioud
swesSnd 1o Suuayo 1243 s5330E BP0 343 sRnEs
511 INegE S1ep 01 dn 01 52nges) pue sweiZod ay)
andea| Apunwwo Ayunwwo wnoqe s1aquaw 2nsea)
sanEea)| Aamans anod Swdaay w1243 Ag s=uinbug " Ayunuwio3 m,_._.n__“_Em.
funwwoy e BUIFUC w B AANIEHE MOH e JoEquiny e sEpaymousy panosdin - »
fFEuNos
Eulpung asay1
Suis=a1oe inoge 3UN0E [~3uoa) [apow
oF 7043 WEw moy e | Swpung asisap suoiesado
ssuonelado wouy SR} suoizelade WA
=y woddns o 553308 “iSwnowy . 1243 woddns djay “suoneziuesio we Suip(ing
1243 345w Surpuny sanunos SHHGH] 00 PRSP $EUN0S EliHEISaaENNg | =Eigwn annaayE pue WwEDIYS <5 fuoud
=15 1043 dnous snoog JOEELUNDS IEYM. W Y6 smquny e Swipuny o Ad3uen Yy e | ESSliBNSSlE S sasEAoUl 104 | 1oy seaiaedd 353 SjEpow 1043 JiEAENS
SPOYIEIN sUONS3IND Sal}L0Ld
S3UNOS EJED UDNaa0] E1Eg uoienjesd Ay snding SI0jENpU| sawoang pasodosd SOOI JUBLIND JiEAENS

HIOMIWIEL UORENEA] S2NSea] ANUMWWG JO UOREIZP3 UoIUOWpP]

13

September 08, 2016

EFCL Board Meeting Package



B
23401 n0A UD PEY JUSWEAIW “ay g2 Ayjenb
andea| Ayunwwox SUEIUCIUCWE]
S SEY STURISLIP IEYUN.  w SITEILIU
sAEQ A5IU O JUSWSA0wW SnEes) BB
aE=an funwwod 3yl saop moH e andes| Ayunwiwo ay 4o fuEnb
1E PN 213 18Y] 23U5E 131 SHEESIIU] JUBLLIEADW
1UE3 1043 10 fyenb suEucIUCWEI oy sheq eEeluay andea) Apunwwoz syl “AJED A4 01 UOONQUILSD
ayi ol SMEMIEIUL | SESEIIUL JUSWEA0W andes| 12 131043 01 163 AYIIUSPI SUEIUCIUCWERS anisod B Bugew se
SIOPELS W Jpeeogdin, | Avunwwos apyuginodog e SIOYSIA JO SNy = gAY Aouanbeay syl uSEs 2Ue sandes Aywnwiwog
SIS
andea| Apunwwox
3JE OyM
SI0UL 40 FBQWNN =
UCIUoWp3 ul
JuSWEAowW 3nSes)
Apunwwoz syl
£o1 Suojag nod op =nSeg) 1O BUSME BIE oYM
shEq Apunwwoojeymsaly e pEMElAIEIUI SIOUEIA
EE ] slagquaw anges) SEOUL SO STWNN e USRI
1E Apunwwoz e noh sy e shEQ anfea) Apunwwao ayl
a3 1243 FUOIWOLIPT Ul U LWEATW aSealsEH 18 1U31 INOQE SS3USIEME JO [ana] Yy
a1 ol =TT andes| Ayunwwo> 1243 SY3 HEIA DY e fepdzip sheq aSeasEH 18 1081
SIOPEN W Jpueogdi, Byl SUEME NOASIY  w apdoad yo sBQuiny - = BRI ENER cueuoauowpa
EUEITETT=I] 1=elong Lesizauuy
andes| Apunwwoz 00T U0 suodas fIEIETTT
U3 Jo BNEY SUEILDIUTWET EIpSUl 0 =quiny. - uawaaow andes) Apunwwo andea
1EU] SERUSIRME JO [0S BYL 133f0U4 Y2 40 SUBIUCIUCWDS Ayununuoy
S1ENpUl sUcdEl BIpELI GO w AlRsiEaIULY 00T SuowWe S5AUAIEME a1
UEIS 1243 g ZEENOE BIpEW 3y Jo SupEaun SEEEIUIU 12E(0ag Auesianuy ‘uouowp3d u | Suwoidweyy
sIUN0S SEUNDS BIpSW AqQ pEuasasd AlesiSAuUE B PUSILE DM 00T 1243 3y3 Jo Su=aun pE1adsal pus uMouy Jlamn 3UE 9 luoud
EIpaLY 10 mEnEY 1343 00T WIS MOH - apdoad Jo FEQquInN - = puE JuEwdoEaap 3UL sangea| APunwwos puE 1343 ASajens
SPOYIEIN
[TEThe T (T S3II0Ld
SAUNDS EJE] E1E] SUDISINID uonenpea Aay snding SI0QEMPU] SAW0IING pasedold SAWOIING JBLIND JIEBIEILE

HJIOMIWEL UOOEN[EA] SanSea] ANUNWLWO?) JO UONEI3 3 UolUoW ]

14

September 08, 2016

EFCL Board Meeting Package



‘syusadas Jo Suuiesy ySnody: pedoj@asp ssiouanuold SYI — S|INg

“galEs Jo wesSoud B 553228 oym 35041 10 aSpS|MOoUY Jo J0IAEYS Ul SEEUELD — SEWO3IN0

213 ‘sdoysydomn ‘syuediiped “sweiSosd go Jsqwnu 55 ‘palunod 2q UeD 18] 33085 Jo wesSosd e BuusaEp Jo synsas — sanding
“elgns e yo Suipu=lsispun |EdRoead Jo |EISI0FYL B4} — SEpS|MmOoUy

‘PEASIYIE USSG SNEY SELICIING 3yl 1Byl SUILILIEIAD J0 SUBSL — SI01EIIPU)|

s3] Jo Aessoln

HIOMIWEL UOREN[EAT S3NSea ANuUnuuo) Jo Uonelapad uoluowpd

15

September 08, 2016

EFCL Board Meeting Package



5.0 Decision Items

MEETING DATE : September 08, 2016 Item 5.1
AGENDA ITEM # : 5.1 — Partnering Agreement Working Group Terms of Reference
PREPARED BY: Debra Jakubec, Executive Director

-

COMMITTEE TERMS OF REFERENCE

Committee: City/'EFCL Partnering Agreement Working Team
*EFCL {Edmonton Federation of Community Leagues)

Committee Chair(s):
City; and EFCL

Date Adopted:

Name of Committee:
City/EFCL Partnering Agreement Working Team

General Purpose:
To overses and activate the Partnering Agreement between EFCL and the City by:

« developing an implementation plan for the Partnering Agreement that reflects the common
vision and goals contaimed within;

* providing a safe place to discuss emerging and on-going topics related to the Partnering
Agreement; and

+ ensuring mutual organizaticnal accountability for the implementation plan.
Key Responsgibilities (Scope of Authority):

The Citw/EFCL Partnering Agreement Working Team will be responzible for the following activities
including making recommendations and seeking any required approval by the respective organizations:

Implementaticn Plan

* Create an implementation plan that includes elements such as goalsiobjectives, activities,
cutcomes, performance measures and indicators, fimelines, and resources.

Decision Process Map

+ Design and recommend a decizion process map for the Working Team.

Performance Measures and Evaluation

+ |dentify performance measures and monitoring activities as part of the action plan.

+ Develop and implement an annual evaluation and improvement process for the action plan.
* Evaluate the effectiveness of the Waorking Team and identify any areas for improvement.

Reporting
«  Compile and provide an annual report for the respective organizations.

* [Determine timelines for reporting.
+ The City and EFCL are each responsible to their respeciive organizations.

Communications

+ [Develop and follow a communication process for the Partnering Agreement.
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Dpportunity/lssue |dentification and Management

# |dentify and manage opportunities and izsues related to the Parnering Agresment.

Composition and Appointment:

The Working Team is comprized of four (4) to six () members; with egual representation from each
organization.

¢+ Standing Members:
o City Liaison, Citizen Services Department; and
o Executive Director, EFCL

*  Lpto two (2) additional members from each party appointed annually by the rezspective
organizations. Each of these members can serve up to two consecutive terms.

#+ The Chairperson rotates between the City Lisizon and the EFCL Executive Director.
¢+ Chairperson rotation schedule to be determined annually.
Meetings:

¢«  Quarierly meeting dates are recommended and to be determined by the Chairperson{z).
« Special meetings called by the Chairpersonis).

¢  Quorum is half the number of assigned Working Group members with representation from baoth
organizations.

+ Chairperson, host and note-taker schedules to be determined by the Chairperson(s).
Resources:

* Resource requirements to be determined annually by the Working Team.

+ Requests allocation and approvalz will be based on the current approval siructures in place for
the organizations.

Reports:

+ The Working Team will produce an annual report for the respective organizations by March 31
of the following year.

Review:

¢+  The Termsz of Reference will be reviewesd by the Working Team every two (2) years.

Approvsl and acceptance of the fsrms of referencs through the signaturss below:
City Lisison

Signature: Mame:

Date:

EFCL Executive Director

Signature: Mame:

Date:

EFCL Board Meeting Package September 08, 2016
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MEETING DATE : September 08, 2016 Item 5.2

AGENDA ITEM # : 5.2 — Leagues Alive
PREPARED BY: Debra Jakubec, Executive Director

Recommendation:

The Leagues Alive Conference be changed from a two-day intensive event to a yearlong calendar of
workshops providing a variety of board development opportunities on evenings and weekends.

Background:

The Leagues Alive event fits into the strategic initiatives of “Supporting League Leadership and Capacity”
and “Advocacy and Engagement”. The event first occurred in 2012, no event was staged in 2015 due to
the departure of the Director of Board development. The 4™ edition was held in February 2016.

Rationale and Opportunity:

e Leagues Alive requires a significant amount of resources — time, people and money ($13,000+).
e The one-day event reaches approximately 100 people and less than half of the Leagues.

e Providing a workshop twice per year (one in the evening and another on the weekend) will allow for
more participants.

« Offering 10-12 different workshops in 20-24 different sessions will allow for more networking and the
opportunity for different board members to attend.

o Change would require less time commitment for participants and could be more personalized for dif-
ferent Community League board members.

o Easier for us to plan and respond to needs.

e Lower cost if courses provided at EFCL or at Leagues rather than MacEwan.

e League board members frequently ask if courses are available through the year.

e Using survey monkey have Leagues and CRCs provide feedback to determine workshops.

e Opportunity to develop some sort of “certificate” program to help build capacity on league boards.
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MEETING DATE : September 08, 2016 Item 5.3

AGENDA ITEM # : 5.3 — Hiring Consultant For 100th Anniversary Fundraising
PREPARED BY: Debra Jakubec, Executive Director

Recommendation:

That the EFCL hire Rhonda Newman Consulting to assist in raising the remaining funds required for the
100™ Anniversary Project.

As discussed at the last board meeting the executive director reviewed the Bylaws (see below) to deter-
mine if the EFCL had the authority to hire a consultant. The contract from August 2016 — January 2017
will be less than 3% of the budget.

Background:

Section 17.6 from the EFCL Bylaws “The annual budget of the EFCL will be submitted by the Board of
Directors for approval at the Regular General Meeting and will be circulated to the Members with the no-
tice of such Regular General Meeting in January or February, and will be circulated to the Members with
the notice of such Regular General Meeting. No total expenditure exceeding three percent (3%) of the
budget, and not authorized in the budget, will be made without approval of the Members. *
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Rhonda Newman, CFRE

4« Rhonda Newman has over 25 years experience in the charitable
' sector. She has a demonstrated track record at a senior
management level managing development programs with all aspects of fundraising. Rhonda's
hands on experience with staff, volunteers and diverse operational issues equip her with
implementation and planning expertise.

Rhonda started her fund development career with the Alberta Lung Association. In the course
of her tenure, she achieved the position of Vice-President, Funds Development and
Communications Centre. In this position Rhonda was challenged with the task of managing a
fund development program in Alberta as well as leading collaborative initiatives across Canada.
Her role expanded beyond the traditional forms of fund development to create an aligned
business venture — a state of the art Call Centre serving not only the Association, but clients
across Morth America.

After 10 years in the industry, Rhonda formed Newman Consulting. Since that time, she has
worked with many clients on special event projects, grant writing, direct mail campaigns,
sponsorship programs, capital campaigns, development audits, strategic plans and feasibility
studies. Rhonda holds her CFRE designation (Certified Fund Raising Executive) and subscribes to
the principles of the Association of Fundraising Professionals (AFP).

Organizations she has worked with include: HIV Edmonton; The Robin Hood Association
(Sherwood Park); E4C; Ponoka Ag Event Centre Society (Ponoka); Schizophrenia Society of
Alberta; Edmonton Humane Society; Suit Yourself; WIN House; Thorpe Recovery Centre
(Lioydminster); Growing Alberta; Greater Edmonton Foundation; The Good Samaritan Society;
Youville Home (5t Albert), 5t John's Institute; Canadian Athletic Club [CAC); City of Wetaskiwin
and CKUA. Owver the past 20 years, Rhonda has been involved with projects that raised an excess
of a 5100 million.

Rhonda is an active volunteer in her community volunteering on many ad hoc committees and
Board positions. She is a graduate of Grant MacEwan’s Advertising and Public Relations
Program.

Her business strengths are:

*  Creating strategic relationships connecting donors, sponsors and non profit organizations;

*  Planning expertise and execution management;

*  Supporting, mentoring and guiding organizational staff, Board and volunteers to achieve
their goals;

*  |dentifying opportunities to realize a vision, fund a dream and obtain goals!

LN ﬂ Newman Consulting
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MEETING DATE : September 08, 2016 Item 5.5

AGENDA ITEM # : 5.5 — Board Recruitment Plan
PREPARED BY: Debra Jakubec, Executive Director

Recommendation:

That the executive director develop a board recruitment plan and matrix for the Executive Committee to
review, revise and approve.

EFCL Board Meeting Package September 08, 2016 21




6.0 NEWS FROM THE CITY OF EDMONTON

MEETING DATE : September 08, 2016 Item 6.1
AGENDA ITEM # : 6.1 — News From The City Of Edmonton
PREPARED BY: Marlene Kankkunen, Office of Great Neighbourhoods
News From The City Of Edmonton
EFCL Board Meeting, September 08, 2016 = -

THE WAY WE LIVE: 10-year Goal - Improve Edmonton’s Livability

Neighbourhood Engagement Funding

Neighbourhood Engagement funds are available to assist groups with implementing initiatives that will get
more people engaged and involved in their neighbourhood(s).

There are two levels of funding available: up-to $500 (non-matching) and up-to $2500 (matching). For more
information about the application process click here to link to the website.

THE WAY WE GROW: 10-year Goal - Transform Edmonton’s Urban Form

Edmonton Sees Moderate Growth

Census shows the City’s population grew by 2.5 per cent

New municipal census information shows almost 900,000 people now call Edmonton home. Between 2014
and 2016, Edmonton's population grew by more than 21,000 people to 899,447
or 2.5 per cent.

“The impact of the recent economic slowdown and higher unemployment in Alberta and Edmonton is evident
in the stable population growth figures recorded over the past two years,” said John Rose, Chief Economist
for the City of Edmonton.

Census results show Edmonton continues to see growth in developing neighbourhoods, especially those in
the south, including Windermere, Chappelle, Laurel and Walker.

“As the city continues to grow, we're planning for sustainable and resilient infrastructure and services to all
neighbourhoods,” said Peter Ohm, Chief Planner with the City’s Sustainable Development Department. “*While
growth is occurring in developing neighbourhoods, we also want to encourage density in mature and core
neighbourhoods to ensure efficient use of infrastructure.”
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http://www.edmonton.ca/residential_neighbourhoods/neighbourhoods/neighbourhood-engagement.aspx

“Although we saw more moderate growth these past two years, Edmonton’s population has increased by
117,000 since 2009. When you add to that the growth of neighbouring municipalities, it highlights the need
for us to combine our efforts to ensure effective use of land and smart infrastructure planning.” said Mayor
Iveson. “"We need to work together and leverage our resources as well as those of the provincial and federal
governments to ensure an ongoing strong and growing region, one that continues to attract and retain peo-
ple and investments.”

Additional census information is being analyzed and will be released this fall. For current information, please
visit edmonton.ca/census.

Share your Views on Development in Mature Neighbourhoods

Edmonton’s Mature Neighbourhood Overlay (MNO) Review is now passed the halfway point. Thank you to the
more than 5300 residents and stakeholders who have provided input. The report on “*what we heard” is now
available online.

But, we're not done yet. The outcomes of this Review will shape the urban identity of Edmonton’s mature
neighbourhoods and there are still plenty of opportunities to get involved. The City will continue to engage
residents on proposed changes to the MNO before finalizing them in early 2017. Check the City’s MNO Re-
view webpage and social media channels for upcoming public engagement events details. If you don't live in
a mature neighbourhood, that’s OK. All Edmontonians are welcome to share their thoughts.

Mature neighbourhoods are at the heart of our city and how they evolve over time impacts us all. The MNO
Review is the City’s response to Action 17 in Edmonton’s Infill Roadmap. Since 2015, the City of Edmonton
has been conducting a review of the MNO - a set of 24 Zoning Bylaw regulations that help ensure new hous-
ing in mature neighbourhoods remains sensitive to the surrounding community.

THE WAY WE MOVE: 10-year Goal - Enhance Use of Public Transit & Active Modes of Transportation

First Steps towards Better Pedestrian Wayfinding in Edmonton

The City is working to better support the travel of visitors to our busy pedestrian areas by developing a sys-
tem of maps, apps and signage. While a permanent system has been designed, in order to support people
traveling to the new arena Downtown an interim signage program was also developed and recently installed.
The first 38 signs can be found around key pedestrian travel routes in the Downtown, and an additional four
signs will also be going up in Little Italy and Chinatown later this fall.

The permanent street-level map based signage will start rolling out to areas of the Downtown, Old Strath-
cona and Stony Plain Road in 2017. The signs will help people locate where they are and explore local desti-
nations. A paper map of the Downtown, which includes a map of the pedway connections has also been cre-
ated and is being distributed to key Downtown visitor locations. Future work will involve digital applications.

Walk Edmonton will be looking for feedback on the interim signage to help us finalize the mapping and de-
sign elements. If you would like to provide your input the survey and project information is on our website at
edmonton.ca/wayfinding.
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Attention Pedestrians and Cyclists: Sharing is Caring!

As the largest urban park in North America, with more than 160 kilometres of maintained pathways and 22
major parks, Edmonton’s River Valley is a natural wonder for all Edmontonians to enjoy! One of the keys to
ensuring the safe enjoyment of our parkland, is for all users — pedestrians and cyclists alike — to know the
rules of shared-use trails.

The City of Edmonton asks you to be courteous and share the path.
Cyclists:

Slow down when approaching others
Use your bell so others are aware of you
Pass on the left, ride on the right

Bike in the middle when space is tight
Signal when passing

Pedestrians:

Do not stand in the way of the path
Listen for bicycle bells and react accordingly
Abide by any leash requirements posted

For more information visit: edmonton.ca/cycling

THE WAY WE GREEN: 10-year Goal - Preserve and Sustain Edmonton’s Environment

Help Keep Wildlife Wild

Co-existing with coyotes in an urban environment

Coyotes are important in maintaining our urban ecosystem. They eat pests such as mice, rabbits and grass-
hoppers. But they can also cause problems when they become unafraid of human interaction.

Coyotes are extremely adaptable in habitat and diet. Because of this, they are comfortable in urban environ-
ments where they benefit from food sources and a lack of predators. As our city expands into wildlife habitat,
coyotes are growing accustomed to food sources in residential areas such as bird feeders, garbage and ac-
cessible pet food.

Edmontonians are reminded to respect urban wildlife and refrain from making food sources available. Please
do not:

Feed coyotes

Leave garbage out

Leave fallen fruit from trees or bird seed spilled from feeders on the ground

Feed pets outside

Walk your dog off-leash in areas frequented by coyotes

Leave small dogs out in the yard unattended for long periods of time

Let cats outside

Provide shelter. Seal any holes under your steps or patio and prune overgrown shrubs or trees that could
shelter a den.
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If you come across a coyote and feel threatened:

Respond aggressively by making yourself appear large (wave arms overhead, hold big objects)

Throw rocks, sticks or other objects to scare it away

Carry a whistle and dog spray in areas highly frequented by coyotes

Shout in a deep voice and maintain eye contact

Do not turn away or run. This may trigger a natural predator/prey instinct and encourage the coyote to
chase you

If the coyote approaches, back away slowly and move toward buildings or human activity

Only report a coyote sighting if the coyote has followed, chased or attacked someone or a pet; the coyote is
acting aggressively; or the coyote looks sick. To report an incident or problem coyote, call:

311 (City of Edmonton)
780-427-3574 (Alberta Fish and Wildlife)
911 (if someone is in danger call)

For more information call the Edmonton Coyote Hotline at 780-644-5744 or visit edmonton.ca/coyotes.
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9.0 STAFF REPORTS

MEETING DATE : September 08, 2016
' P ! Item 9.1
AGENDA ITEM # : 9.1 — Monthly Financial Report
PRESENTED BY: Linda Crosby, Financial Advisor
EDMONTON FEDERATION OF COMMUNITY LEAGUES
FINANCIAL REPORT SUMMARY
Six Months Ended June 2016
REVENUE TWO MONTHS YEAR TO DATE YEAR END
Budget Actual Var Budget Actual Var Budget Proj. Var
Grants - Municipal - C of E 93,605 93,605 0 280,816 280,816 0 561,633 561,633 0
Grants - Provincial - Culture /Touri 7,718 4,692 -3,026 23,153 26,834 3,681 0 46,305 46,305
Grants - Provincial - STEP 0 0 0 0 0 0 8,000 8,000 0
Grants - Unrestricted Reserves 0 0 0 0 0 0 0 147,076 147,076
Online Sales 500 -526  -1,026 13,000 16,102 3,102 25,000 25,000 0
Income 32,983 35,605 2,622 74,450 75,855 1,405 149,000 149,000 0
Casino 9,167 7,549  -1,618 27,500 45,168 17,668 55,000 55,000 0
Membership Campaign 26,750 16,208 -10,542 26,750 16,362 -10,388 27,000 27,000 0
Miscellaneous Recoveries 250 50 -200 250 2,960 2,710 0 0 0
TOTAL REVENUE 170,973 157,183 -13,790 445,919 464,097 18,178 56% 825,633 1,019,014 193,381
Staff Resources 108,044 110,114 -2,070 267,406 266,993 413 543,513 543,513 0
Contract Senices 6,087 8,401 -2,314 18,261 16,867 1,394 45,820 45,820 0
S.T.E.P. 8,000 7,726 274 8,000 7,726 -274 8,000 8,000 0
Operations 15,883 11,074 4,809 47,650 44,252 3,398 96,300 96,300 0
Governance 3,500 2,665 835 8,167 6,621 1,546 20,000 20,000 0
C.L. Senvces 13,600 4,839 8,761 39,300 26,373 12,927 76,500 76,500 0
C.L. Senvices - Walking Program 5,011 4,692 319 28,867 26,834 2,033 0 40,988 40,988
Membership Campaign 1,500 0 1,500 24,000 20,989 3,011 24,000 24,000 0
Professional Fees 600 499 101 1,500 4,243 -2,743 10,000 10,000 0
Recruitment 750 0 750 750 1,281 -531 1,500 1,500 0
One-time - 100th Anniversary 0 0 0 0 0 0 0 147,076 147,076
TOTAL EXPENSES 162,975 150,010 12,965 443,901 422,179 21,174 51% 825,633 1,013,697 188,064
NET OPERATIONAL 7,998 7,173 -825 2,018 41,918 39,352 0 5,317 5,317
CAPITAL purchases
Unrestricted Reserves 1/1/2016 59,581 59,581 0
Computer Upgrades 0 925 -925 5,500 925 4,575 5,500 5,500 0
Growth Plan 0 0 0 0 205 -205 0 205 -205
Screen/Projector 0 0 0 2,000 0 2,000 2,000 2,000 0
Phone System Upgrade 0 1,344 -1,344 0 1,344 -1,344 0 1,344 -1,344
Website Development 0 10,378 -10,378 13,000 19,408 13,000 13,000 19,408  -6,408
Upgrade Fire Alarm System 0 0 0 0 14604 0 0 14604 -14.604
TOTAL CAPITAL 0 12,647 -12,647 20,500 35,561 18,026 39,081 16.520 -22,561
VARIANCE
REVENUE YTD PYE
Grant > Walking Program timing variances 3,681 46,305
Income > Online sales greater than budgeted for 3,102 0
Income > Over in Partnerships & Event Sponsorships 1,405 0
Casino > Upgraded fire alarm system paid out of casino fund 17,668 0
Membership Campaign > Supplies invoices not inputed until July 2016 -10,388 0
Miscellaneous Recoveries > C of E contribution to Syrian Refugees Event 2,710 0
18178 46305
EXPENSES
Staff Resources > On track 139 0
Staff Resources > Contract services slightly underspent 1,394 0
Operations > City of Edmonton base mtce., utilities slightly overspent 3,398 0
Recruitment > Overspent -531 0
Governance > Underspent in Committees & Board expense 1,546 0
C.L. Services > Very little events happening in early part of year 12,927 0
C.L. Services > Walking Program slightly underspent to date 2,033 40988
C.L. Services > Membership Supplies purchases underspent 3,011 0
Professional Fees > Overspent due to fees for LCL not budgeted for -2.743 0
21174 40988
LO‘94W
July 7, 2016
Debra Jakubec, Executive Director Date
EFCL Board Meeting Package September 08, 2016 26




MEETING DATE : September 08, 2016 Item 9.2

AGENDA ITEM # : 9.2 — Planning & Development Committee Report
PRESENTED BY: Bev Zubot, Community Planning Advisor

The Planning and Development Committee did not meet during the summer; however, we communicat-
ed by email and finalized feedback on several major zoning bylaw amendments.

e Mature Neighbourhood Overlay Review: In August we sent a document to Council outlining key pri-
orities — improving consultation, increasing side setbacks, preserving heritage, and enhancing land-
scape requirements. On August 31, four EFCL reps presented the priorities to Council and received a
good reception. We convinced Administration to organize an October workshop for leagues which
will parallel the workshop already planned for Industry.

e Garden and Garage Suite Review: EFCL informed leagues of potential changes. The EFCL Planning
Committee sent feedback to Administration. We supported many of the proposed changes but op-
posed allowing garage suites to be larger than the principal residence.

e Privacy Regulations: At the August 22 public hearing, an EFCL rep presented our support for the reg-
ulations, many of which had been initiated by the Planning Committee. The regulations were passed.
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MEETING DATE : September 08, 2016 Item 9.3

AGENDA ITEM # : 9.3 — Executive Director’s Report
PRESENTED BY: Debra Jakubec, Executive Director

Kick-Off And Community League Day

FC Edmonton and the Edmonton Federation of Community Leagues (EFCL) have partnered to kickoff this
year’s annual City-wide Community League Day celebrations on Saturday, Sept. 17.

The kick-off event will take place on Wednesday, Sept. 14 at Clark Stadium where Community League
Spirit will invade the pitch at half time. We have planned a relay on the field and hope to have 1-2
board members take part along with (to date) Councillor Knack and CL members.

Community League Day is Saturday, September 17. Community Leagues are picking up their BBQ kits
and sending in their information about Community League Day events. This year we negotiated the cen-
tre spread in the Edmonton Examiner but will not have an additional page unless sponsorship is secured.

Barb Martowski will compile a list of events and ask that board members and staff attend as many
events as possible. The list will be complete by September 15.

Rollie Miles Redevelopment (see attachment)

The proposed overall concept for the park is now available on the city website: http://
www.edmonton.ca/projects plans/parks_recreation/rollie-miles-athletic-park-renewal.aspx and attached.

The main additions being proposed are pathways, basketball court and outdoor rink (with access to
washroom and change room in the EFCL Building), a small plaza next to the EFCL building, plus
additional “community amenity areas” (seating, potentially adult exercise equipment, etc.) on four loca-
tions throughout the park.

The area around the EFCL building would see the greatest changes. There is a placeholder for a recrea-
tion centre (and EFCL we assume).

Friends of Scona Rec are proposing an alternate plan:

e Pool & Rec Centre built on to the Arena. They know that Council will not approve a Recreation Centre
which is not multi-purpose and combined for ease of management.

e Additional parking on the SE corner of the park with access off the busy 104 Street. This would re-
duce traffic through the neighbourhood.

e They are also proposing that the basketball court be moved to a location that does not require the
removal of trees. One option is to move it close to the tennis courts.

2017 Service Package
Good News! The cost of living increase on the funds we receive from the City of Edmonton is automatic.

The amounts for 2016-18 respectively are: $9,296, $11,097 and $10,987 respectively based on using
annual inflationary increases of 1.73%, 2.03% and 1.97%.
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A 2017 Service Plan has been completed along with a report from our City representative and these were
submitted directly to Administration on September 2, 2016. If approved they will be brought forward to
Council. I have also requested a meeting with the Chair and Co-Chair of the Community and Public Services
Committee, Councillors Bev Esslinger and Scott McKeen respectively to discuss our Service Package submis-
sion.

The EFCL has requested $82,000 in additional funds for a new staff so we may improve our ability to provide
programming/support to Community Leagues and to focus on planning and evaluation.

Modernization of the Municipal Government Act - Prepared by Elaine Solez

There is opportunity for EFCL to provide final input on the Modernized Municipal Government Act (MGA) and
for EFCL to provide input on a proposed provincial regulation on Public Participation that would apply to mu-
nicipalities.

This input has a deadline of September 15, 2016.
Background and Rationale:

The provincial government conducted a review of Municipal Government Act over the past two years and a
draft of the Modernized MGA (the Act) has been prepared. Further consultations were held across the prov-
ince in summer 2016 and the new Act will be tabled in the Legislature this fall.

Earlier in the summer EFCL learned that the City of Edmonton is asking for an amendment to the draft Act
that would permit the use of parkland for libraries, fire halls and police stations. EFCL has already indicated
our concerns to the City about the pressures to use parkland for other municipal purposes, reducing the
amount of parkland available to Edmontonians and leagues for outdoor recreation, leisure and enjoyment.

A letter has been prepared for EFCL to send to the province indicating we do not support including the use of
parkland for the additional municipal purposes in the Modernized MGA as requested by the City of Edmonton.

The letter also includes the recommendations made in 2014 on adjustments to the powers of Subdivision and
Development Appeal Boards (SDAB) to include in the Act.

e Give SDAB the power to compel individuals to attend hearings and provide information to the board. Cur-
rently Development Officers (DOs) provide reports and attend SDAB hearings in the City of Edmonton.
This practice is relatively new and there is no requirement that DOs provide this information or attend
hearings to answer questions from board members. The participation of DOs enable SDAB to make more
informed decisions, which can benefit communities.

o Enable municipalities to limit the variance power of SDAB the same way that they can limit the power of
the development authority. Community leagues are concerned that SDAB has broader variance powers
and can vary certain regulations that DOs are prevented from varying, such as Height or locational criteria
for specific kinds of developments. Leagues view such decisions as undermining protections that the City
has put into the Zoning Bylaw.

One addition to the proposed Act is a requirement for municipalities to adopt a Public Participation Policy by
resolution of Council. A sample regulation regarding a municipal Public Participation Policy along with a Dis-
cussion Guide on the regulation has been distributed, and EFCL has been invited to submit a response. This
discussion guide has been completed to submit to the province by the due date of September 15, 2016.

The response points out that one provision of the regulation, that a municipality’s decision on a matter can-

not be challenged if it did not comply with its Public Participation Policy, undermines the intent of the policy
and makes it ineffective.

EFCL Board Meeting Package September 08, 2016 29



The EFCL response also points out that people have a right to be involved in decisions that affect them and
to be able to participate in they feel they are affected rather than allowing the municipality to determine who
is and is not a “stakeholder” on a particular matter. As well, since the Discussion Guide refers to the continu-
um of participation espoused by the International Association of Public Participation (IAP2), the response in-
dicates “informing” is not in and of itself a form of public participation.

Londonderry Update

A new tripartite agreement was signed on September 1, 2016 between the COE, EFCL and the Londonderry
Community League Board.

The new agreement is for one year with the following stipulations:

The City has the right to terminate the License by giving the League and the Federation three (3) months’
notice as opposed to six (6).

Quarterly meetings with the Federation to work on self-governance.

The League shall keep in trust a minimum $10,000 in contingency funds to address on-going facility mainte-
nance. The League apply for a CLIP grant.

The League shall submit:

e Recreation and social program Plan

o Facility Operations and Marketing Plan

e Volunteer Recruitment Plan

e 3 -5 year sustainable strategy to include, but is not limited to the following:

- Annual Budget (revenue / expenses)

Contingency Fund Plan
Fund Raising Plan
Governance
Recreation and Social Program Plan
Facility Operations and Marketing Plan
Volunteer Recruitment Plan
Community Engagement Plan

Community Development Corporation

On June 13, 2016 the EFCL sent a letter to Council reaffirming our support for Community Development Cor-
poration. The Edmonton Community Foundation (ECF) has been tasked with gathering feedback for the busi-
ness case. The executive director reviewed all related documents, and solicited advice from staff and the
President. This information was compiled and shared at a meeting with the ECF staff.
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10.0 CORRESPONDENCE

MEETING DATE : September 08, 2016 Item 10.1
AGENDA ITEM # : 10.1 — Membership Letter To Community Leagues
PREPARED BY: Gavin Martinson, EFCL President

H'i WHERE NEIGHBOURS MEET
and GREAT THINGS HAPPEN

EDMOSTON FEQERATION of COMBURNITY LEAGLIES

EFCL

EFCL Membership Fees

August 27, 2015
Dear Community League President,

Please find enclosed your invoice for the EFCL's regular and supplemeantal membership fee.

The EFCL's regular fee helps us pay for all of the services we provide to the leagues. This includes
our promotions (i.e. Community League Day, K-Days and Heritage Days), our board and
community development programs, communications and planning advice and the general
meetings we hold three times each year. As always, we welcome your participation in these
events and encourage you to contact our office whenever you nesd our advice and support.

The supplemental fee is to help us pay for the federation’s 100 Anniversary Project. We are now
entering year four of this exercise, with each league contributing 5400 per year from 2012 until
2016.

For those who may not be familiar with this project, we are developing a new facility in Hawrelak,
Park to honour the contributions of community leagues and their volunteers. This will include a
Community League Plaza, stream and walkway system with a series of information displays that
tell the community league story.

I'm pleased to report that we are on track with this 53.15 million project. To date we have raised
51.2 million in grants, from the City of Edmonton {5600,000), Province of Alberta (5500,000) and
Edmonton Heritage Days Festival Association (5100,000). In addition, the EFCL has chipped in just
over 3100,000 and our primary partner, Lgfarge Canada, has agreed to supply volunteer labor and
materials that will reduce our costs by approximataly 51 million.

We are in the final phase of the detailed design and have collected the historical information
requirad to commence with construction late fall or early spring. Cur historical researcher
collected information from some community leagues but not all responded. If you have not
provided historical data and pictures to be shared publically on our website yet, please contact
barb.martowski@efcl.org so we can include your community league in this project.

In closing, | would like to thank you for your ongoing support and wish you all the best with your
prajects and programs in the coming year.

Sinceraly yours,

7

Gavin Martinson, President
Edmonton Federation of Community Leagues

Ddmonton Federation of Community Leagues — a3t 1971
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11.0 WORK IN PROGRESS

MEETING DATE :
AGENDA ITEM # :

PREPARED BY:

September 08, 2016
11.1 — EFCL Work in Progress
Debra Jakubec, Executive Director

Item 11.1

MEETING
DATE

REF.

ITEM

STATUS

2012/04/12

5.3

Reporting Form For EFCL Representatives

“A reporting form is to be created to be provided to anyone rep-
resenting the EFCL in any capacity on external Committees or
Sub-Committees, to report back to the EFCL a minimum of at
least once annually.”

Ongoing

2015/12/10

5.1

Board Recruitment Plan
“That the EFCL Executive Committee prepare a Board Recruit-
ment Strategy for the Board’s consideration.”

2015/05/12

5.3

Rink Roof Funds For Newton Community League

“That the EFCL set aside $72,673 for the Newton Community
League rink roof project and that a status report be brought back
to the EFCL Board in the fall (before October 25, 2016)"

Completed

2015/05/12

5.6

Solar and Energy Transition Program

“That the EFCL proceed with the Solar and Energy Efficiency Pro-
gram and allocate $5,000 from its unrestricted reserves to help
finance this initiative.”

Completed

2015/06/09

5.2

Growth Strategy Work Plan/Preparation of 3-Year Budget
“That the EFCL Executive Committee, in concert  with the Ex-
ecutive Director, prepare a three-year budget.”

Completed

2015/06/09

5.3

Alberta Culture Days

“That the EFCL ask the Minister of Culture to change the timing
of Alberta Culture Days so that it coincides with the Federation’s
annual Community League Day.”

2016/07/14

9.2

NPDP Administration Report

C. Shannon to contact R. Jevne's office at Parks and Facilities
Branch regarding a meeting and report back to D. Jakubec who
will report back to the Board in this regard.
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