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November 2016 

  

10 EFCL Board Meeting 

30 EFCL Planning & Development Committee Meeting 

  

October 2016 

  

13 EFCL Board Meeting 

25 EFCL Fall General Meeting 

26 EFCL Planning & Development Committee Meeting 

  

December 2016 

 
 

08 EFCL Board Meeting 

26-30 EFCL Office Closed 
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  Edmonton Federation of Community Leagues 

  Board of Directors Regular Meeting 

EFCL Office:  7103—105 Street  

Thursday, October 13,  2016,  Dinner 5:00 PM / Meeting 6:00 PM 

AGENDA 

Item 1.0 

 
 
1.0 Call To Order (6:00 PM) 
 
2.0  Agenda Review (pgs. 3-4) 
 
3.0  Urgent Matters / Presentations 
  3.1 2016 Board Photograph 
  3.2 Draft Evaluation Framework (Attached) 
               
4.0 Approval of Minutes 
 4.1 September 08, 2016 (Attached)  
  
5.0 Decision Items  (7:15 PM) 
 5.1 Leagues Alive  (pgs. 5-7) 

5.2 December Vacation (pg. 8) 
5.3 Code Of Ethics For All Community Leagues  
 (Review Boundary Issues In The ED Report) (pgs. 9-10) 
5.4 Credit Card Policy Review (pgs. 11-12) 
5.5 Board Recruitment Plan (pg. 13) 
5.6 Edmonton Youth Talent Show (pg. 14) 
5.7 Modernization Of Bylaws (pg. 15) 
5.8 Showcase Canada 150 Celebration Resolution (pg. 16) 

 
6.0 News From The City Of Edmonton  (7:30 PM) 
 6.1 News From The City Of Edmonton (pgs. 17-18) 
 
7.0 Exemptions  
 
8.0 Board Reports 
 8.1 Membership Presentation—R. Agostinis 
 

- - - - - -  Coffee Break (8:00 PM) - - - - - -  
  
9.0 Staff Reports (8:10 PM)  
 9.1 Executive Director’s Report (pg. 19)   
  - Community League Day,  Planning & Development Committee,  Boundary 

 Issues,  Meeting with Rob Smyth And Carolyn  Campbell, Safety Officers 
 9.2 Elements of 100th Anniversary (pgs. 20-30) 
  
10.0 Work In Progress (pg. 31)  
 10.1 Update From May 2016 Board Meeting RE:  Solar And Energy Efficiency Project
   
 
11.0 District Updates/Feedback (8:30 PM) 
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12.0 Private Matters (9:00 PM) 
  12.1 Staffing Update 
   
  
13.0 Next Meeting/Announcements 

13.1 Thursday,  December 08, 2016,  Dinner at 5:00 PM/Meeting at 6:00 PM,  
 Office of The EFCL,  7103—105 Street 
13.2 Holiday Mixer With Staff; Board Meeting—December 8, 2016? 
 

14.0 Adjournment  

 9:30 PM 
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Recommendation:  
 
That the EFCL board of directors approve the new format for Leagues Alive.   
 
Background: 
 
Given the discussion at the September board meeting the plan for Leagues Alive has been adjusted. 

February and November half day Leagues Alive events will be held in a league hall and include a strong 

networking opportunity and an option for sponsors to participate. There will be other, shorter 90 minute – 

2 hour workshops held throughout the year.   Session feedback from the Community Leagues is below.  

 
 

 MEETING DATE :   October 13, 2016 
 

 AGENDA ITEM # :   5.1 – Leagues Alive 
 

 PREPARED BY:   Loie Unwin, Board Dev. Director/Debra Jakubec, Executive Director 

5.0 Decision Items 

Item 5.1 
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MEETING DATE :   October 13, 2016 
 

AGENDA ITEM # :  5.2 – December Vacation 
 

PREPARED BY:    Debra Jakubec,  Executive Director 

Item 5.2 

 
Recommendation: 
 
That staff receive Friday, December 23 for the Christmas Day Statutory holiday and Monday, January 2 

for New Year’s Day as is common practice in the majority of non-profit organizations.   

 
Background:  
 
Christmas Day and New Year’s Day, both statutory holidays, fall on non-workdays in 2016.   
When a holiday falls on a non-workday, many organizations choose another day to observe the holiday - 
usually the preceding Friday or the following Monday. The Labour Standards Act allows the employer to 
decide which day will be observed as a holiday. While this is an operational issue, it is being brought to 
the board because the EFCL does not currently have policy on this issue.   
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MEETING DATE :   October 13, 2016 
 

AGENDA ITEM # :  5.3 – Code Of Ethics For All Community Leagues 
     (Review Boundary Issues In The ED Report) 
 

PREPARED BY:    Debra Jakubec,  Executive Director 

Item 5.3 

 
Recommendation: 
 

The EFCL board of directors approve the rewrite of Article 2 in the Code of Ethics for All Community 

Leagues, and ratify this change at the next General Meeting.   

 

Background: 

 
Article 2, listed below in italics, does not allow for various types of membership or allow Community 
Leagues to have associate members from outside of their boundaries.  
 

A Community League should restrict Membership to those residents living within the boundaries 
of that League as designated by the Society and the City of Edmonton. 

 

Many Community Leagues offer more than one type of membership and our Code of Ethics should clarify 
and reflect this.  
 
A rewrite to Article 2, example listed below in italics, would clarify membership for the Community 
Leagues who also accept Associate Membership.   
 

A Community League should restrict Full Membership to those residents living within the bounda-

ries of that League as designated by the Society and the City of Edmonton. Associate Members 

should be required to purchase membership in their residence league prior to purchasing an As-

sociate Membership in another.  



EFCL Board Meeting Package October 13, 2016 10 

 

Code of Ethics for all Community Leagues 
This Code of Ethics was designed for Community Leagues by the Edmonton Federation of Community 
Leagues, (EFCL). The EFCL conducts General Meetings to which all Community Leagues have both the 
right and the responsibility to send representatives. Any policies or procedures being implemented by the 
EFCL should be discussed at a General Meeting to ensure they are understood and supported by mem-
ber Community Leagues. 
  
The Code of Ethics consists of moral obligations aimed at upholding the dignity and integrity of Commu-
nity Leagues within the Edmonton Federation of Community Leagues, ("the Society"). It attempts to de-
fine those obligations that benefit all Leagues and also areas that should be avoided. In general, the 
code is designed to assist the operating efficiency of all individual Leagues and of the practical interpre-
tation of the aims and objectives of the Community League philosophy. 
ARTICLE 1 
The first duty of a Community League must be to strictly observe its Constitution and Bylaws as regis-
tered under The Societies Act RSA 1980 c S-18, equally and without regard to race, creed, colour, reli-
gion, ethnic origin, sex or political affiliation. 
  
ARTICLE 2 
A Community League should restrict Membership to those residents living within the boundaries of that 
League as designated by the Society and the City of Edmonton. 
 
MIGHT WE CONSIDER THE FOLLOWING REWRITE: 
 
A Community League should restrict Full Membership to those residents living within the boundaries of 
that League as designated by the Society and the City of Edmonton. Associate Members should be re-
quired to purchase membership in their residence league prior to purchasing an Associate Membership 
in another.  
 
 ARTICLE 3 
Where a neighbourhood does not operate as a Community League, then the near-
est neighbouring Community League may enroll residents from that neighbourhood as Members or As-
sociate Members of their League. 
  
ARTICLE 4 
Each Community League must honour other League Memberships for the remainder of the current Mem-
bership year with regard to Members moving their place of residence from one League to another. 
  
ARTICLE 5 
Where enrolment capacity permits, each Community League will admit Members from other Community 
Leagues to all programs for a uniform admission fee and without an additional Membership charge. 
  
ARTICLE 6 
Each Community League should support and strengthen the Society in a true community spirit. 
  
ARTICLE 7 
Each Community League should always endeavor to improve relationships among individual Leagues, 
the Society and the City of Edmonton. 
  
ARTICLE 8 
Leagues should encourage and support inter-League communication and cooperation, particularly in 
shared programs. 
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MEETING DATE :   October 13, 2016 
 

AGENDA ITEM # :  5.4 – Credit Card Policy Review 
 

PREPARED BY:    Debra Jakubec,  Executive Director 

Item 5.4 

 
Recommendation: 
 

That the Edmonton Federation of Community Leagues adopt a Credit Card Policy below. 
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MEETING DATE :   October 13, 2016 
 

AGENDA ITEM # :  5.5 – Board Recruitment Plan 
 

PREPARED BY:    Debra Jakubec,  Executive Director 

Item 5.5 

 
Recommendation: 
 
That an advertisement is developed and distributed to all Community League Presidents and Civics Direc-
tors via the E-News.   
 
Also, Community Leagues in Districts C, G and K are contacted and asked to add the advertisement to 
their next league newsletter.  
 
Background: 
 
The EFCL is currently seeking board members to fill vacancies: 
 
 District C (Clareview/Horse Hill)  
 District G (Alberta Avenue East)  
 District K (Aspen Gardens) 
 

We also have two retiring board members and are seeking replacement board members in:  
 
 District I (Greater Strathcona)  
 District H (Terwillegar/Riverbend)  
 
Additionally, we are looking for some planning committee members in:  

 
 Districts A (Castle Downs/Calder) 
 C, D (West Edmonton) 
 H (Terwillegar/Riverbend)   
 L (Mill Woods/Meadows) 
 District E (Jasper Place) is up for re-election.   
 



EFCL Board Meeting Package October 13, 2016 14 

 

MEETING DATE :   October 13, 2016 
 

AGENDA ITEM # :  5.6 – Edmonton Youth Talent Show 
 

PREPARED BY:    Debra Jakubec,  Executive Director 

Item 5.6 

 
Recommendation: 
 
That the EFCL provide a $1,000 sponsorship to the Edmonton Youth Talent Show for 2017.   

 
Background: 

 
The Edmonton Talent Show was organized by the EFCL for 60 years.  It became arduous for staff so the 
event was cancelled.  Many community league members wanted it to continue, so one member from the 
north of the city brought it forward to TRAC and TRAC decided to continue the tradition. It is limited to 
youth and has been very successful.  Over the past 5 years the EFCL board has supported the Talent 
Show through a donation rather than plan the event.   
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MEETING DATE :   October 13, 2016 
 

AGENDA ITEM # :  5.7 – Modernization Of Bylaws 
 

PREPARED BY:    Debra Jakubec,  Executive Director 

Item 5.7 

 
Recommendation: 
 
That an ad hoc committee is formed to review possible revisions to the bylaws.  
 
Background: 

The last revision of the EFCL bylaws was in 2012.  A review to modernize our current bylaws would be 
beneficial and could allow for efficiencies.  
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MEETING DATE :   October 13, 2016 
 

AGENDA ITEM # :  5.8 – Showcase Canada 150 Celebration Resolution 
 

PREPARED BY:    Debra Jakubec,  Executive Director 

Item 5.8 

 
Recommendation: 
 

That the EFCL Board of Directors approve the application for the Federal Grant for a Canada 150 Cele-
bration.  
 
Background: 
 
The EFCL is applying for a federal grant for the Canada 150 Celebration.  
 
Projects of National Scope  
 
A limited number of high impact, large-scale projects that are national in scope will be supported 
through the Canada 150 Fund as Signature Initiatives.  
Projects may be considered as candidates to be Canada 150 Signature Initiatives, if they are:  
 specifically designed to celebrate Canada 150;  
 national in scope and reach;  
 unique and innovative; and  
 participation-oriented.  
 
Applicants and/or their partners will be required to contribute a minimum of 25% of the total project 
cost (cash and/or in-kind) to be funded as a Canada 150 Signature Initiative. 
 
Objectives: Projects supported by the Canada 150 Fund are new and specifically designed to celebrate 
the 150th anniversary of Confederation. Applicants are encouraged to design and propose projects that 
encourage active participation and bring Canadians together to mark and celebrate our diversity in inclu-
sive ways and to help shape Canada for the future. 
 
The EFCL project being proposed will touch on 3 of the 4 priority areas:  
 Diversity and inclusion and the building of common interests and relationships;  
 Engaging and inspiring youth to carry forward the legacy of Canada 150; and  
 Connecting Canadians with nature and raising environmental stewardship to the level of a national 

consciousness.  
 
The EFCL proposal: The EFCL will host a national event featuring community building and the community 
league movement to celebrate Canada 150. This one-day celebration and award event will highlight 9-12 
projects related to the three priority areas that are being done by Community League-like organizations 
across Canada.  The celebration will bring together Canadians who wish to celebrate community building 
and learn from each other.  This project will include the backpack project suggested by Rob Agostinis. 
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News From The City Of Edmonton 

EFCL Board Meeting, October 13, 2016 
 
 
 

 

 

 

 
 

New App Warns Edmonton Drivers of Safety Alerts  
 
The City of Edmonton released a mobile app that warns drivers of school zones, speed-limit changes and 
high-collision locations. A SmartTravel App video shows what the app can do. To download the Smart Travel 
App, go to edmonton.ca/SmartTravel or to the iTunes App Store or Google Play.  
 

Green Shack fun this Fall and Winter 
 
The summer Green Shack program is now running in select locations in the fall and winter! Join us for 
games, crafts, sports, outdoor cooking and more! This program is targeted for children aged 6-12, but all 
children accompanied by an adult are welcome to attend. Special thanks to Community Leagues for the use 
of facilities and assistance in funding. For locations and times visit Green Shacks or call 311. 
 

The New edmonton.ca 
 
We updated our website on September 26, 2016 
 

Today, 60% of our visits to the website are from smart phones or tablets. Therefore, it only made sense for 
our website to be mobile friendly. On this new site, every page of information will automatically reformat to 
the size of the screen used by any viewer – for every one of our 1.3 million monthly visits. 
 

Although the new website has a very different look, we kept all the same content and the same menus and 
categories to keep the navigation that is already familiar to you. 
 
Website Features and Benefits 
 Responsive design – pages reformat to fit any screen, from phone to flat screen TV 
 Enhanced search function 
 Refreshed new look 
 Priority display for most popular content 
 Clean and concise presentation of information 
 Better self-service for Transit users 
 Icons that improve access 

THE WAY WE LIVE: 10-year Goal - Improve Edmonton’s Livability 

 MEETING DATE :   October 13,  2016 
 

AGENDA ITEM # :   6.1 – News From The City Of Edmonton 
 

PREPARED BY:   Marlene Kankkunen,  Office of Great Neighbourhoods 

6.0 NEWS FROM THE CITY OF EDMONTON 

Item 6.1 

https://youtu.be/hzZC58eaOjM?list=PLwhxldqt5kXlXWmVEL95s7XSDfTIJGog_
https://youtu.be/hzZC58eaOjM?list=PLwhxldqt5kXlXWmVEL95s7XSDfTIJGog_
http://www.edmonton.ca/programs_services/apps_mobile/smart-travel-app.aspx
http://www.edmonton.ca/programs_services/apps_mobile/smart-travel-app.aspx
https://itunes.apple.com/ca/app/edmonton-smarttravel/id1102048850?mt=8
https://play.google.com/store/search?q=Edmonton%20SmartTravel&c=apps&hl=en
https://www.edmonton.ca/activities_parks_recreation/green-shacks.aspx
http://edmonton.ca
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We are continuing to bring enhancements to the web experience. Future improvements will include: 
 More self-service 
 Revised navigation 
 More feedback tools 
 New developments as technology and citizen needs change 
 

 
 

Win a Home Energy Audit 
 
Edmonton homeowners are invited to enter online to win one of 24 free home energy audits as part of the 
Home Energy Performance: Spot the Difference contest.  
 

Helping Edmontonians understand and improve their home’s energy performance is critical to the City’s com-
mitment to reduce community greenhouse gases and transition to an energy sustainable future. Once the 
home energy audit is complete, contest winners will be provided with a national EnerGuide rating and label 
for their home.  
 

We want to inspire Edmontonians to improve their home energy efficiency. Edmonton homes account for 
nearly 20% of the energy consumed in the city and are responsible for 20% of our greenhouse gas emis-
sions. Publicly displaying energy performance of homes has been shown to increase the value of energy effi-
ciency improvements in existing homes and demand for energy efficient new homes. Data collected from the 
contest will be added to a public online mapping tool that will eventually allow builders, buyers, sellers and 
homeowners to compare home ratings across Edmonton. 
 

The contest closes at noon Mountain Daylight Time on Sunday, October 16, 2016. 
 

The contest is part of Edmonton’s Community Energy Transition Strategy which is designed to make Edmon-
ton an energy sustainable city and includes actions to reduce greenhouse gases and increase energy efficien-
cy and conservation across the city.  
 
For eligibility criteria and to enter the contest, visit: edmonton.ca/energuideforhomes   
 

THE WAY WE GREEN: 10-year Goal - Preserve and Sustain Edmonton’s Environment 

https://www.edmonton.ca/city_government/documents/EnergyTransitionStrategy.pdf
http://www.edmonton.ca/energuideforhomes
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Community League Day:  
 
All feedback from staff regarding Community League Day events was positive. All Leagues were selling member-
ship and there was encouraging feedback on the prizes and community league kits this year.   
 
Planning & Development Committee Update: 
 
In September, the Planning and Development Committee dealt with the following major areas:  
 Garage and Garden Suites: We presented to the Council Urban Planning Committee who agreed with our rec-

ommendation to limit the size of garage suite structures.  Council Committee agreed that Leagues and neigh-

bours should be notified of garage suite development permits; however, they did not agree to provide the 

right to appeal.  

 Amenity Area and Softscaping regulations: City planners met with the Federation’s Planning Committee and 

received our comments.  We will be preparing for our November 2 presentation to Council Committee.  

 Mature Neighbourhood Overlay: The City’s proposed amendments were distributed at the end of Septem-

ber.  Mature neighbourhood leagues are being informed and encouraged to attend engagement opportunities 

in October– the public session on Oct 6, the private session with the Federation’s MNO Committee on October 

19 to focus on the complex MNO consultation amendments, and the City’s special engagement with leagues 

on October 27.   

 

Boundary Issue:  
 
There is a Community League questioning a boundary as it is not a road or physical boundary but a longitude and 
latitude that was based on the property development.  One League believes that the boundary should be changed 
while the people who live in the area currently are part of another League and operate under their bylaws.   
 
The EFCL has supported both Glastonbury and The Hamptons on this issue.  At this stage in the process the Board 
of The Hamptons is required to ask all the residents of the area in question if they are interested in changing.  If 
51% of residents are interested in changing from the Glastonbury League to The Hamptons the following process 
would need to be followed: 
 A meeting would be called to discuss and decide if 51% + would like to proceed 

 Bylaws for both organizations would need to change  

 
A meeting was held with the area CRC, City staff and EFCL staff to confirm the process.   
 

Meeting with Rob Smyth and Carolyn Campbell: 
 
Debra Jakubec and Gavin Martinson met with Rob Smyth and Carolyn Campbell to meet with the new executive 

director of the EFCL and to discuss the changing structure of some City Departments.  The meeting was positive 

and quarterly meetings will be set up to ensure open communication.  

 

Safety Officers 

 

Habib Fatmi and Joanne Booth have both obtained their first aide & CPR certifications and will be our Safety Offic-

ers.  A staff safety information board,  safety policy and muster point are being developed/determined. 

 MEETING DATE :   October 13, 2016 
 

AGENDA ITEM # :   9.1 –  Executive Director’s Report 
 

PRESENTED BY:   Debra Jakubec, Executive Director 

9.0 STAFF REPORTS 

Item 9.1 
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MEETING DATE :   October 13, 2016 
 

AGENDA ITEM # :  9.2 – Elements of 100th Anniversary 
 

PRESENTED BY:    Nora Begoray, Business Development Director 

Item 9.2 
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 MEETING DATE :   October 13, 2016 
 

AGENDA ITEM # :   10.1 – EFCL Work in Progress 
 

PREPARED BY:   Debra Jakubec, Executive Director  

10.0 WORK IN PROGRESS 

Item 10.1 

MEETING 
DATE 

REF. ITEM STATUS 

2012/04/12 5.3 Reporting Form For EFCL Representatives 
“A reporting form is to be created to be provided to anyone rep-
resenting the EFCL in any capacity on external Committees or 
Sub-Committees, to report back to the EFCL a minimum of at 
least once annually.” 

Ongoing 

2015/12/10 5.1 Board Recruitment Plan 

“That the EFCL Executive Committee prepare a Board Recruit-

ment Strategy for the Board’s consideration.” 

 

2015/05/12 5.3 Rink Roof Funds For Newton Community League 

“That the EFCL set aside $72,673 for the Newton Community 

League rink roof project and that a status report be brought back 

to the EFCL Board in the fall (before October 25, 2016)” 

 

2015/05/12 5.6 Solar and Energy Transition Program 

“That the EFCL proceed with the Solar and Energy Efficiency Pro-

gram and allocate $5,000 from its unrestricted reserves to help 

finance this initiative.”  

Completed 

2015/06/09 5.2 Growth Strategy Work Plan/Preparation of 3-Year Budget 

“That the EFCL Executive Committee, in concert  with the Ex-

ecutive Director, prepare a three-year budget.”  

Completed 

2015/06/09 5.3 Alberta Culture Days 

“That the EFCL ask the Minister of Culture to change the timing 

of Alberta Culture Days so that it coincides with the Federation’s 

annual Community League Day.”  

 

2016/07/14 9.2 NPDP Administration Report 
C. Shannon to contact R. Jevne’s office at Parks and Facilities 
Branch regarding a meeting and report back to D. Jakubec who 
will report back to the Board in this regard. 

 

2016/09/08 5.5 Board Recruitment  
“PlanThat the Executive Director develop a Board recruitment 
plan and matrix for the Executive Committee to review, revise 
and approve.”    
 
 

 


