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November 2016 

  

10 EFCL Board Meeting 

21 City of Edmonton Citation Award For Rob Agostinis 

24 Introduction of Exec. Director At City Council 

26 Influencing Decision Makers 

28 EFCL Service Package Presentation—Tentative 

30 EFCL Planning & Development Committee Meeting 

  

January  2017 

  

03 EFCL Office ReOpens 

12 EFCL Board Meeting 

15-16 EFCL Casino 

25 EFCL Planning & Development Committee Meeting 

  

December 2016 

 
 

03 Walking Program Leaders Celebration & Sharing 

08 EFCL Holiday Party & Board Meeting 

23-31 EFCL Office Closed 
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  Edmonton Federation of Community Leagues 

  Board of Directors Regular Meeting 

EFCL Office:  7103—105 Street  

Thursday, November 10,  2016,  Dinner 5:00 PM / Meeting 6:00 PM 

AGENDA 

Item 1.0 

 
1.0 Call To Order (6:00 PM) 
 
2.0  Agenda Review (pg. 3) 
 
3.0  Urgent Matters / Presentations 
  3.1 Welcome And Introduction of New Board Members 
               
4.0 Approval of Minutes 
 4.1 October 13, 2016 (Attached)  
  
5.0 Decision Items  (7:15 PM) 
 5.1 Winter Design Guidelines  (pg. 4) 

5.2 Leagues Alive And Other Training  (pg. 5) 
5.3 City of Edmonton Sandbox Program (pgs. 6-7) 
5.4 Alberta Charitable Fundraising Act (pgs. 8-16) 
5.5 District Representation And 2017 District Meetings (pgs. 17-21) 
5.6 Conflict of Interest Policy Change (pg. 22) 
5.7 Community League Formation  (pg. 23) 

  
6.0 News From The City Of Edmonton  (7:30 PM) 
 6.1 News From The City Of Edmonton (pgs. 24-27) 
 
7.0 Exemptions  
 
8.0 Board Reports  

- - - - - -  Coffee Break (8:00 PM) - - - - - -  
  
9.0 Staff Reports (8:10 PM)  
 9.1 Executive Director’s Report (pgs. 28-29)   
  - Influencing Decision  Makers Workshop,  Grant Application Update,  Pixel Blue 

 Sponsorship,  Green  Leagues Coordinator, Media Workshop, Re-allocation of 
  Funds For The Newton Rink Roof 
   
10.0 Work In Progress (pg. 30)  
    
11.0 District Updates/Feedback (8:30 PM) 
  
12.0 Private Matters (9:00 PM) 
     
13.0 Next Meeting/Announcements 

13.1 Thursday,  December 08, 2016,  Meeting at 6:00 PM,  
 Office of The EFCL,  7103—105 Street 
13.2 Holiday Mixer With Staff, Thursday,  December 08, 2016 4:30 PM to 6:00 PM 
 

14.0 Adjournment  
 9:30 PM 
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Recommendation:  
 
1. That EFCL support the Winter Design Guidelines and Policy when presented to City 

Council. 
2. That EFCL inform leagues about the guidelines when they are finalized so that leagues 

can consider them when planning parkland improvements or planning a new hall or 
additions or renovations to their hall. 

 
Background: 
 
The EFCL Planning Advisor was involved in the development of the Winter Design Guidelines. The draft 
Guidelines were presented at the Winter City Conference in 2015 and have been reviewed within the City 
Administration and outside Winter City experts. The Guidelines and the Policy will be considered by 
Council’s Urban Planning Committee on November 23 and are expected to be ratified by Council at its 
November 29-30 meeting. 
 
The overall purpose of the guidelines is to apply a winter lens when designing neighbourhoods, streets, 
buildings and parks to enhance the winter experience, activate outdoor spaces and encourage outdoor 
activities in winter.  Designing with a winter lens considers how to capture sunlight, block wind, use 
“warm” materials like wood, and use colour and light to make being outdoors in winter more pleasant and 
inviting. The policy directs city staff to apply the guidelines in their work. The guidelines provide 
information on ways to achieve the winter design goals and outcomes: 

 

Streetscape Goal: Design our communities for winter comfort, safety, access and aesthetic 
appeal. 

 

- Outcomes: 
 

2.1 Built Form and Public Realm Interface: Buildings are designed to create a better microclimate and 
a more vibrant and inviting public realm. 
 

2.2 Streetscape Elements and Linkages: Streets are vibrant and attractive people-places in all 
seasons. 

 

Open Spaces Goal: Design elements for winter fun, activity, beauty and interest. 

 

- Outcomes: 
 

2.3 Site Design: Parks and open spaces are used and enjoyed year-round. 
 

2.4 Winter Infrastructure: Public spaces support outdoor winter programming, recreation and 
everyday winter life. 

 MEETING DATE :   November 10, 2016 
 

 AGENDA ITEM # :   5.1 – Winter Design Guidelines 
 

 PREPARED BY:   Elaine Solez, EFCL Planning & Development Committee 

5.0 Decision Items 

Item 5.1 
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MEETING DATE :   November 10, 2016 
 

AGENDA ITEM # :  5.2 – Leagues Alive And Other Training 
 

PREPARED BY:    Debra Jakubec,  Executive Director 

Item 5.2 

 
Recommendation: 
 
That The EFCL continue a one-day Leagues Alive event and also do other training through-
out the year. 
 
 
Background: 
 
A draft calendar has been developed for Leagues Alive and other Training to be held throughout the 
year.  
 
A half day ‘mini’ Leagues Alive will be held in February focusing on Recruitment, Retention and Di-
versity followed by networking and lunch. 
 
A full day Leagues Alive event with workshops and networking time will be held in the fall. Topics for this 
Leagues Alive will focus on Being a High Functioning Board with networking sessions.   
 

Two-hour monthly or bi-monthly (every two months) workshops will be held throughout the year, funds 

permitting.  
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MEETING DATE :   November 10, 2016 
 

AGENDA ITEM # :  5.3 – City of Edmonton Sandbox Program 
 

PREPARED BY:    Debra Jakubec,  Executive Director 

Item 5.3 

 
Recommendation: 
 

That the EFCL board of directors discuss this issue and determine if we should com-
municate an alternative to the City. 
 
Background: 
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The EFCL has received two calls of complaint about this issue and one email (see below).  Additionally, we 
were cc’d on a communication between a community league President and their CRC.   
 
Email Complaint: 
Subject: Re: EFCL ENews: New board member, Rink Contest, sand boxes, upcoming workshops 
 
Very unhappy that the city will not be supplying serviced sand boxes in Community League areas. These have 
been very convenient for seniors & those who do not drive to obtain sand for their walks. I doubt any Com-
munity Leagues will ask for and maintain their own boxes. Look out for more slippery walks this winter. Very 
poor choice for the city to try to save budget money in a Winter City. There are many other places for sav-
ings – I guess they will be able to collect more fines from citizens for slippery walks. 
   
 
Cc’d email: 
Subject: Community Sandboxes 
 
Hi Rhonda,  
 
Can you please provide me with the appropriate contact regarding the community sandboxes survey? We had 
two sandboxes removed without any prior warning, so would like to find out if we can get both replaced. I 
also need some information about the volume of these containers in order to look at transport and storage of 
sand, so we can come up with some idea of cost to budget appropriately. 
 
I completed the online survey for someone to contact me as well. As this is a new cost to community 
leagues, we need more information to make an informed decision about this.  
 
Thanks,  
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MEETING DATE :   November 10, 2016 
 

AGENDA ITEM # :  5.4 – Alberta Charitable Fundraising Act 
 

PREPARED BY:    Debra Jakubec,  Executive Director 

Item 5.4 

 
Recommendation: 
 
That the EFCL board of directors approve registration to the Charitable Fundraising Act of 

Alberta.    

 

Background: 
 
All non-profit and charitable organizations that raise more than $25,000 per year in Alberta are required 
to register.  
 
The purposes of this Act and Registration are:  
 
 to ensure organizations follow a set of guidelines related to fundraising, 
 
 to ensure that the public has sufficient information to make informed decisions when making contri-

butions to a charitable organization or for a charitable purpose, and 
 
 to protect the public from fraudulent, misleading or confusing solicitations and to establish standards 

for charitable organizations and fundraising businesses when making solicitations. 



EFCL Board Meeting Package November 10, 2016 9 

 

 



EFCL Board Meeting Package November 10, 2016 10 

 

 



EFCL Board Meeting Package November 10, 2016 11 

 

 



EFCL Board Meeting Package November 10, 2016 12 

 

 



EFCL Board Meeting Package November 10, 2016 13 

 

 



EFCL Board Meeting Package November 10, 2016 14 

 

 



EFCL Board Meeting Package November 10, 2016 15 

 

 



EFCL Board Meeting Package November 10, 2016 16 

 

 



EFCL Board Meeting Package November 10, 2016 17 

 

MEETING DATE :   November 10, 2016 
 

AGENDA ITEM # :  5.5 – District Representation And 2017 District Meetings 
 

PREPARED BY:    Debra Jakubec,  Executive Director 

Item 5.5 

 
Recommendation: 
 
That the EFCL board of directors discuss and review the General Duties section of the cur-
rent job description for board members.  That the EFCL board of directors agree to lead Dis-
trict meetings, with staff organizational support, in 2017. 
 
Background: 
 
The current duties of board members only specify that board members represent the district (see be-
low).  The Fall General Meeting survey results demonstrate the desire for District Meetings. District Meet-
ings have the potential to strengthen leagues, improve communications with the EFCL and build a 
stronger, more informed board.    
 
Items to consider and discuss: 

 
 District meetings would allow the EFCL to be more closely involved with the Community Leagues 

within each District.   
 District Meetings will add to the duties of individual board members.   
 The board of directors could consider a different model to lessen the duties of individual board mem-

bers.  
 District Presidents and other board members would have more frequent opportunities to network and 

support/learn from each other.   
 
Board of Directors Job Description - General Duties:  
 
A Board Member is fully informed on organizational matters, and participates in the Board’s deliberations 
and decisions in matters of policy, finance, programs, personnel, and advocacy.  The Board Member 
must: 
1. Represent the District; 
2. Develop, monitor, and review all Board policies; 
3. Review the By-laws and recommend changes to the membership; 
4. Review the Board’s conduct and monitor its performance to ensure compliance with the By-laws and 

policy; 
5. Assist in developing and maintaining positive relations among the Board, committees, and communi-

ties to enhance the Society's mission; 
6. Participate in establishing policy and other recommendations received from the Board, its standing 

committees, and staff; 
7. Participate in the development of the Society's organizational plan, annual review, and budget; 
8. Participate in developing an evaluation policy regarding the Executive Director and Board Members; 
9. Provide input to the Executive Committee regarding the performance of the Executive Director semi-

annually; 
10. Prepare and present an annual report at the Annual General Meeting; 
11. Prepare and present report(s) at Board Meetings. 
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TRENDS: How would regular District Meetings benefit you and your leagues? 
 
5 respondents:  There are already Area Council meetings, so no need for District meetings 
3 respondents:  Neutral about meetings, Not sure that we need to 
9 respondents:  Would be beneficial to communicate and share information between neighbouring  
   leagues, more info from EFCL  
12 respondents:  Would be beneficial to network with peers and get to know other Directors and each 
   other 
4 respondents:  Useful to let leagues know what the EFCL is doing and going on in a district  
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MEETING DATE :   November 10, 2016 
 

AGENDA ITEM # :  5.6 – Conflict of Interest 
 

PREPARED BY:    Debra Jakubec,  Executive Director 

Item 5.6 

 
Recommendation: 
 
That the EFCL board of directors update the Conflict of Interest Policy to include the chang-
es proposed below to ensure good governance. 
 
Background: 
 
Governance policy generally has two statements that are standard operating procedure: a) board mem-
bers are not eligible for employment unless they resign and apply for a position, and b) that employees 
are not eligible to serve as board members for a number of years after departure, generally 2-4 
years.  The time period is usually determined by the board of directors.   
 
The EFCL has a statement regarding board members and employment but does not have a statement 
regarding employees.  It is recommended that the following update in italics below be added to Section 
2 Governance Policy –  2.3.4 Conflict of Interest, Subsection 2. Responsibilities 

 
Board and committee members are not eligible for employment or service contracts with EFCL 
during their tenure. If a member wishes to apply for a paid position, he/she must immediately 
withdraw from active participation on the board or committee. If he/she is the successful candi-
date, he/she must immediately resign their board or committee position upon accepting the job. 
 

Former staff members are not eligible to apply for a board of director position until (two or 
four) years from the date of their resignation or departure.   
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MEETING DATE :   November 10, 2016 
 

AGENDA ITEM # :  5.7 – Community League Formation 
 

PREPARED BY:    Debra Jakubec,  Executive Director 

Item 5.7 

 
Recommendation: 
 
The the EFCL Board of Directors discuss and determine if a policy should be drafted,  with 
input from the City of Edmonton,  on the process used to form a new community league. 
 
Background: 
 
Currently,  there is no clear policy or guide around forming a new community league. 
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News From The City Of Edmonton 

EFCL Board Meeting, November 10, 2016 
 
 
 

 

 
 
Imagine Jasper Avenue Drop-in Open House - November 30, 2016 
 
Based on feedback from the public, business owners and additional stakeholders, technical studies, and City policies 
and guidelines, design options have been developed for the avenue's reconstruction from 109 Street to 124 Street.  
 
Come review and provide feedback on the design options. Your feedback will be used to refine and determine the pre-
ferred design option that will be presented to City Council. 
 

Date: Wednesday, November 30, 2016 
Location: Oliver School 
Address: 10227 118 Street (please use east side doors) 
Time: 4:30-8:30pm with presentation at 5pm and 7pm (repeat) 
Website: edmonton.ca/ImagineJasperAvenue Email: imaginejasperavenue@edmonton.ca 

Community Sandboxes 

Last year, when the City was looking for efficiencies to reduce costs, the Community Sandboxes program was identified 
as a potential reduction. This decision was approved as part of the budget process in 2015 (see page 27), and will save 
approximately $300,000 in taxpayer dollars annually. 

Instead of offering free sand for the public at community centres across the city, sand will now be provided at the five 
Roadway Maintenance yards. By putting them in front of the yards, the resources to fill them will be minimal. 
Sand is available in front of the entrances of the following yards: 

Central: 10517 - 95 Street 

Northeast: 13003 - 56 Street 

Southeast: 5409 - 59 Avenue 

Southwest: 14710 Ellerslie Road (on the roadway beside the eco station) 

Northwest: 14320 - 114 Avenue 

By having sand in all the districts across the City, we are still making sure that it is available to those who need it, no 
matter where they live. Citizens can also visit a retailer to purchase an inexpensive bag of sand. 

Additionally, we are offering sandboxes (with City of Edmonton identification removed) to community leagues should 
they wish to manage the boxes themselves. If a community league is interested in maintaining their own sandbox, a re-
quest can be put forth through this form: https://goo.gl/forms/kE9O15o2KSTLeHox1.  

For questions, please email: parksandroads@edmonton.ca. 

THE WAY WE MOVE: Supports the 10-year Goal - Enhance Use of Public Transit & Active 
Modes of Transportation 

 MEETING DATE :   November 10,  2016 
 

AGENDA ITEM # :   6.1 – News From The City Of Edmonton 
 

PREPARED BY:   Marlene Kankkunen,  Office of Great Neighbourhoods 

6.0 NEWS FROM THE CITY OF EDMONTON 

Item 6.1 

http://edmonton.ca/ImagineJasperAvenue
mailto:imaginejasperavenue@edmonton.ca
https://www.edmonton.ca/city_government/documents/PDF/Budget%20Overview%202016-2018%20Operating%20Budget.pdf
https://www.edmonton.ca/city_government/documents/PDF/Budget%20Overview%202016-2018%20Operating%20Budget.pdf
https://goo.gl/forms/kE9O15o2KSTLeHox1
https://goo.gl/forms/kE9O15o2KSTLeHox1
mailto:parksandroads@edmonton.ca
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Transit Strategy 

The Transit Strategy project will present a Strategic Direction Report to the Urban Planning Committee on December 7. 
This report provides a set of foundational Pillars and Guiding Principles that will form the basis of the Transit Strategy. 
The Transit Strategy will build upon these Guiding Principles to establish actions required for implementation. The Stra-
tegic Direction was developed through a balanced consideration of extensive public engagement conducted from August 
2015 - June 2016 and technical knowledge regarding challenges and potential solutions.  

The EFCL was invited to participate in two stakeholder workshops during this process. This project is connected to ob-
jectives in many Ways Plans, and is most directly associated with The Way We Move.  

For information: edmonton.ca/whatmovesyou or contact Sarah Feldman at (780) 442-3321. 

 

 

Board Governance: Emergent Thinking 

The City is a sponsor of the upcoming Board Leadership - Emergent Thinking 2016 event on November 19th from 8am-
4pm at Lister Centre, University of Alberta. The Theme this year is Diversity and Inclusion. For more information and to 
register visit Board Leadership Edmonton. 

Child Friendly Edmonton Community Workshop and Play Training 

Child Friendly Edmonton is pleased to be hosting the following events in celebration of National Child Day on November 
20th.  

Community Workshop 

Thursday, November 17, 7 pm - 8:30 pm 

City Hall Foyer 

*This free workshop is especially appropriate for anyone who is working with children and community organizations.  

Join us in helping shape Child Friendly Edmonton’s future plans to make our city a great place for children and families. 
Learn about innovative and leading practice relating to child friendly cities, play, engagement of children, child develop-
ment and much more. 

We are offering an evening talk to hear from several dynamic national leaders who will be featured at the International 
Play Association World Conference in 2017. This workshop will be a condensed version of the Full Day Symposium. 
Light snacks will be provided.  For more information and to register please visit: childfriendlyseries.eventbrite.ca. 

Learning Through Play Training 

Friday, November 18, 10 am - 1 pm 

Santa Maria Goretti Centre 

*This free training is applicable for community staff who work with children in various environments.  
 

Do not miss this opportunity to learn from one of Canada’s leading play advocates and President of the 2017 Internation-
al Play Association (IPA) World Conference! 

Pierre Harrison is a certified teacher in the province of Ontario and a play specialist. In 2003, Pierre launched 
PLAYLearnThink, a social enterprise focused on promoting the importance of play as an essential stepping-stone to-
wards a healthy and fulfilling life. He has trained teachers, educators, recreation leaders, health care service providers, 
parents/caregivers and the general public on the importance of unstructured play in the healthy development of children. 
He has also spoken on the topic of play and learning for various audiences in Canada, the USA and Europe. 

THE WAY WE LIVE: 10-year Goal - Improve Edmonton’s Livability 

http://www.edmonton.ca/whatmovesyou
http://boardleadership.ca/events/board-governance-emergent-thinking-2016/
http://www.nationalchildday.ca/
http://www.nationalchildday.ca/
http://www.nationalchildday.ca/
https://www.eventbrite.ca/e/child-friendly-edmonton-a-city-fit-for-children-series-tickets-28585449850
https://www.eventbrite.ca/e/child-friendly-edmonton-a-city-fit-for-children-series-tickets-28585449850
https://www.eventbrite.ca/e/child-friendly-edmonton-a-city-fit-for-children-series-tickets-28585449850
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In this training you will explore the importance of play in the healthy development of children and loose parts play. Lunch 
will be provided. For more information and to register please visit: childfriendlyseries.eventbrite.ca. 

Snow Angels 

Snow Angels is expanding this year!  In previous years, Snow Angels was exclusively a nomination for citizens who 
helped a neighbour in need. Approximately 150 Snow Angels have been recognized.  

To encourage snow and ice removal, Snow Angels is moving to an education campaign and recognition model that sup-
ports citizens who shovel regularly and those who help a neighbour out.   

Snow Angels is now in the hands of 30 communities and they each have 150 lawns signs to thank and recognize the 
citizens that 'do their part for their community'.  That is up to 3500 Snow Angels being recognized - that’s amazing!  
Please note that Snow Angels only recognizes people who shovel and those who help their neighbours.  It DOES NOT 
match volunteers to anyone who might need assistance.  For more information, please go to www.edmonton.ca/
snowangels. 

 

 

Open House - Coliseum Transformation 

The City is considering the Coliseum’s future as a sport and recreation facility. Northlands has proposed a six-sheet are-
na. Now we want your ideas to help us develop additional options for this Edmonton sports icon. 

Date: Wednesday, November 16 and Thursday, November 17 

Location: Multipurpose Room #6, Commonwealth Recreation Centre, 11000 Stadium Road 

Time: 3-8pm 

The City is exploring options to transform the Coliseum into a community-based sport and recreation centre. The project 
will include defining community needs and priorities through public engagement, as well as exploring partnership oppor-
tunities. The project is currently in the Concept Phase, with a request to bring two to three options back to Council in 
April 2017. 

The City is investigating options that will align with the 2017-27 Recreation Facility Master Plan and 10-year Arena Strat-
egy. 
 

 

 

 

 

 

 

 

 

 

 

THE WAY WE GROW: Supports the 10-year Goal - Transform Edmonton’s Urban Form 

https://www.eventbrite.ca/e/child-friendly-edmonton-a-city-fit-for-children-series-tickets-28585449850
https://www.eventbrite.ca/e/child-friendly-edmonton-a-city-fit-for-children-series-tickets-28585449850
http://www.edmonton.ca/snowangels
http://www.edmonton.ca/snowangels
http://www.edmonton.ca/snowangels
http://www.edmonton.ca/snowangels
https://www.google.ca/maps/place/11000+Stadium+Rd+NW,+Edmonton,+AB+T5H+4E2/@53.5580711,-113.4766862,20.75z/data=!4m13!1m7!3m6!1s0x53a023002745a479:0xf07128b625cd85fe!2s11000+Stadium+Rd+NW,+Edmonton,+AB+T5H+4E2!3b1!8m2!3d53.5580776!4d-113.476638!3m4!1s0x53a023
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Upcoming Meetings, Events and Activities - November/December 

November 8 City Council - Reports Include: University of Alberta South Campus Arena Project Business 
Case 

November 9-13 Canadian Finals Rodeo and Farmfair International 

November 11 Remembrance Day 

November 12 Downtown Business Association Holiday Light Up on the Square 

November 14 Media Event for Metis Week Proclamation 

November 19 Santa's Parade of Lights 

November 21 Community and Public Services Committee - Reports Include: MacEwen West Operating 
Models: Governance and Tenancy, University of Alberta South Campus Arena Project Busi-
ness Case, Funding Models for Civic Services for City Festivals and Potential Rebate, Live 
Active Strategy, Youth Transit Access Project, Indoor Soccer Facility Construction Business 
Case 

November 22 Executive Committee - Reports Include: Alberta First Responder Radio Communication Sys-
tem Access Agreement,  CDC Community Development Corporation report 

November 23 Community and Public Services Committee - Reports Include: Winter Design Policy and 
Guidelines 

November 29 City Council - Reports Include: 2017 World Indigenous Games 

December 5 Community and Public Services Committee - Reports Include: Body Rub Centres Task Force 
Recommendation 16 (SD), Enforcement Practices - Excessive Noise Related to Buskers, 
Excessive Noise Issues - Enforcement Update,  Sliding Scale Fee Proposal for Low Income 
Edmontonians, Access to Medically Supervised Injection Services, Edmonton Spray Park 
Water Usage 

December 6 Executive Committee - Reports Include: Approaches to Deal with Problem Properties 

December 7 Urban Planning Committee - Reports include: Transit Strategy - Strategic Direction 

December 8-15 City Council - Budget 



EFCL Board Meeting Package November 10, 2016 28 

 

 

 

Influencing Decision Makers 

 
We will be holding a workshop, Understanding the Role of Advocacy and Influencing Decision Makers, for 
community leagues on Saturday, November 26 starting at 9 a.m. The location has not been determined as 
we are waiting on registration.  Michael Phair and Janice Melnychuck will be two of our presenters.  Then we 
will move into topics such as: 
 
 How to present your ideas in a meaningful way that influences decision-makers 
 How people respond to new ideas or ways of doing things 
 Understanding human behavior related to decision making  
 Insights on how people make decisions 
 
Grant Application Update 
 

 
 
Pixel Blue Sponsorship 
 
Pixel Blue College is an Edmonton digital post-secondary institution that offers a unique education experience 
in all digital media.  I have met with them and they have agreed to use their students to develop several ani-
mated videos for us and brand the Great Neighbour Race.   
 
 
 
 
 
 

Funder Topic Amount 
requested 

Approved 

New Horizons Federal Grant Senior Walking Program $25,000 Waiting 
Early 2017 

Sustainable Development Edmonton Green Leagues Coordinator $87,000 Waiting 

RPAD Provincial Grant Programs in a Box 
In partnership with the Edmonton 
Sports Council. 

$25,000 Waiting 
November 15 

Community Initiatives Program Fund Raising Consultant $24,000 Waiting 
  

Heritage Canada 100th Anniversary Capital Project $500,000 Waiting 

Canada 150 Community Building Grant $50,000 Waiting 

LOI – Human Rights and Multicul-
turalism 

Cultural Inclusion Project $56,580 Waiting 

BMO Indigenous Inclusion   Writing 

 MEETING DATE :   November 10, 2016 
 

AGENDA ITEM # :   9.1 –  Executive Director’s Report 
 

PRESENTED BY:   Debra Jakubec, Executive Director 

9.0 STAFF REPORTS 

Item 9.1 
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Green Leagues Coordinator 
 
Along with David Dodge, we have submitted an application for a Green Leagues and anticipate that it will be 
approved.  This funding will cover a full time staff member to assist Leagues with the Green Leagues Project 
including funding applications and project management. We have requested funding for two years and should 
have confirmation before the end of the year.  
 
Media Workshop 
 
We have asked for three proposals.  Two will be submitting and we are waiting to hear back from a third.  If 
this does go ahead,  it will occur on December 8th,  after the Board/Staff Mixer. 
 
Re-Allocation of Funds For Newton Rink Roof 
 
The executive director contacted Newton and the board representative believes that they have submitted and 

completed a business plan (see attached).  In the transition between executive directors something may have 

been missed.  *See attached business plan.  

 

At the last board of directors meeting,  a motion was passed stating that the EFCL Board proceed with the 

application to the City of Edmonton to reallocate the rink roof grant monies to another project.   If the board 

does not retract this recent motion, a motion was passed at the September, 2015 board meeting  stating that 

the funds were to be re-allocated for a portable warming hut.   

  

            15-09-10-05  MOVED:  “That the EFCL Board recommend reallocating              

            the Rink Roof program funds, to an EFCL portable warming hut.” 

   

            By:                  G. Martinson / T. Eliott                                                      CARRIED       

          J. Watson was opposed.  

 

J. Watson was opposed due to his feeling that there could be unforeseen ongoing mainte-

nance costs involved, and that the EFCL is not in the position to be purchasing assets.  Discus-

sion was that it could be left to the committee to explore what the implications of any mainte-

nance issues might be, and that there would be many "checks and balances" in place with the 

potential purchase of such an item along the way.   

  

          A. Bolstad clarified that this motion would need to be approved by the EFCL Membership 

 at the October AGM meeting, before a proposal for the reallocation of the Rink Roof funding 

 can  be brought before City Council.   

  
 
The challenge is that in order to make this change,  the request must be presented and approved by City 
Council. 
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 MEETING DATE :   November 10, 2016 
 

AGENDA ITEM # :   10.1 – EFCL Work in Progress 
 

PREPARED BY:   Debra Jakubec, Executive Director  

10.0 WORK IN PROGRESS 

Item 10.1 

MEETING 
DATE 

REF. ITEM STATUS 

2012/04/12 5.3 Reporting Form For EFCL Representatives 
“A reporting form is to be created to be provided to anyone rep-
resenting the EFCL in any capacity on external Committees or 
Sub-Committees, to report back to the EFCL a minimum of at 
least once annually.” 

Ongoing 

2015/05/12 5.3 Rink Roof Funds For Newton Community League 

“That the EFCL set aside $72,673 for the Newton Community 

League rink roof project and that a status report be brought back 

to the EFCL Board in the fall (before October 25, 2016)” 

 

2015/06/09 5.3 Alberta Culture Days 

“That the EFCL ask the Minister of Culture to change the timing 

of Alberta Culture Days so that it coincides with the Federation’s 

annual Community League Day.”  

 

2016/07/14 9.2 NPDP Administration Report 
C. Shannon to contact R. Jevne’s office at Parks and Facilities 
Branch regarding a meeting and report back to D. Jakubec who 
will report back to the Board in this regard. 

 

2016/10/13 5.5 Board Recruitment Plan 
D. Jakubec to articulate a strong communications strategy to the 
Board for both EFCL Board and Planning Committee recruitment, 
including updated job descriptions, the desirable skills and inter-
ests, time commitment, effective use of electronic and social me-
dia (email, websites, Facebook, Twitter, etc.) for Board review.  

 

2016/10/13 9.1 Executive Director’s Report—Malmo-Lansdowne District 
Change Request 
With L. Smith retiring from the Board, D. Jakubec advised she 
would ask J. Booth to follow-up on the status of the Malmo-
Lansdowne District change request.   

 

2016/10/13 11.0 A media release should be done for the Community League Rink 
Opening Contest.  
 

 


