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How to Start a Community League May 4, 2023

1) Call the EFCL

We will meet with anyone interested in creating a Community League. We will provide you with an
overview of Leagues and how they operate, as well as options for joining or starting one and an outline
of the process. We will walk with you through the journey — from interest to becoming a Community
League.

2) Develop a Steering Committee of Five to 10 People

Your steering committee will guide the formation of a Community League in your neighbourhood. To be
successful, you will need key people in defined roles, and to collaborate on how you will govern
yourselves and the process.

Key People: A Chairperson, Secretary, Treasurer and Communications Director are some key roles you
may want to assign. You may also want to consider a Vice Chair or other Members at Large. An
individual’s unique skills, commitment level and capacity should be taken into consideration.

Terms of Reference: Create a terms of reference that will outline clearly your committee's purpose,
objectives and how decisions will be made along the way.

3) Contact your Neighbourhood Resource Coordinator (NRC)

This person is your key to all things City of Edmonton. They will help you define the new League’s
boundaries, neighbourhoods included and population statistics — all things you will need for the next
step. The desired population to support a League is 5,000 to 15,000 residents. Your NRC will also
provide you information about City park land eligible for licensing by the new League and let you know
the state of any existing amenities.

4) Write a Letter of Intent to the City Including:

Community description (who you are)

List of Steering Committee names, contacts and roles

Proposed boundaries (clarify with your NRC)

Total population and projection according to structure plan (from your NRC)
List of community names or neighbourhoods within the desired boundary

Edmonton Federation of Community Leagues
12122 68 Street NW | Edmonton, AB | T5B 1R1 | 780.437.2913


mailto:info@efcl.org
https://www.facebook.com/theEFCL/
https://twitter.com/EFCL
https://www.instagram.com/theefcl
https://www.linkedin.com/company/theefcl
https://efcl.org/

J
gﬂj

EFCL

e List of site/amenities (schools, playgrounds, sports fields, ponds, park signs)
e Letters of support (NRC, EFCL, neighbouring Community League(s), schools, parents council
etc.)

5) Think of Funding Opportunities

A one-time Community League Emerging Grant of $5,000 is available from the City to groups
interested in establishing a new Community League who have the support of the EFCL, the NRC and
neighbouring Community Leagues, and have completed the notifications to the community of the intent
to form a League. More information can be found here or ask your NRC. The EFCL will hold these
funds in trust for use by your steering committee so it is important to include us in this step.

6) Create a Needs Assessment

A well planned and executed needs assessment will clarify, confirm or correct:

e Whether a need/desire for a League exists in your community or not. Are there partnership
options available with other groups (e.g. a Home Owners Association) or neighbouring Leagues
that should be considered? Are there assessed needs these groups can or cannot meet
currently?

If you will have the support needed to sustain a League.
Indicate which projects, programs and services are sought after by residents.

Why are you doing this? The questions you ask in your survey should help the committee decide on the
creation of a League and the direction it will take if formed.

Who do you need to reach to have a satisfactory sample of people represented in your assessment and
how many people do you need to engage?

How are you collecting data? Phone, interview or written survey (email, mail-in, Google form?) or a
variety of methods asking the same questions?

What do the results tell you? Once you compile and summarize the data, you will want to share it and
request feedback before putting anything in motion.

7) Hold the First Public Meeting

The timeline of your first public meeting may vary depending on your needs. Potentially this step may
even happen before, during or as part of your needs assessment. Or it could be your opportunity to
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share the results and recruit volunteers for interim committees to assist you with the tasks in step
seven.

8) Set Up Working Committees

Yes! A Community League is needed and supported. Let's do this! Once the results of your needs
assessment determine there is a need and support for a Community League in your neighbourhood(s)
there are some important next steps:

Suggested Interim Committees

Bylaws Committee: To work on name check with registries office and draft bylaws

Finance Committee: To work on budget and obtaining necessary letters of approval for the
Membership Committee: To work on defining membership criteria and dues, order
membership supplies

Program and Social Committee: Plan and host the next public meeting

Identify Other Stakeholders: Develop healthy relationships with other community groups. For
instance can you partner with a neighbouring League/group that will support a soccer program,
provide joint membership privileges or share assets and resources?

9) Communicate

Set up a website or social media pages and accounts, secure space in a local newsletter.

10) Create Bylaws and Obijects

Draft Boundaries: If the neighbourhood(s) your proposed League wishes to represent overlap with
pre-existing League boundaries, you will have to collaborate with those Leagues to
negotiate the changes to boundaries.

Draft Bylaws: Taking the time to craft sensible, clear bylaws is critical to the success of your
organization. Review the Societies Act and decide on what the objects (purpose) of your society will be.
Your bylaws should support your objects, which will in turn help you create policy and procedure to
govern practice. This is your road map that will guide you when you run into obstacles and challenges
along the way.

Draft Objectives: What is the Leagues purpose and what and how will you be reaching your
purpose? Your needs assessment will inform your League’s objectives.
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11) Hold Second Public Meeting/Event

Your second meeting will be an opportunity to move forward in the final stages of establishing your
Community League, including voting on the League name, boundaries and bylaws.

12) Register as a Society

More information about this process can be found here.

13) Plan Annual General Meeting (AGM)

This is your opportunity to get final confirmation and establish your League. Planning for your AGM
should include:

A. Getting confirmation from the community

B. Registration of your League’s name and bylaws
C. Obtaining grants and setting up banking/finances
D. Concurrence of Area Council

E. Advertise the AGM with 21 days notice

F. Organize location

G. Determine agenda for AGM

H. Choose Elections chairperson

I. Plan committee reports

14) Host your First AGM

A. Elect executive (your elective method should be outlined in bylaws)

B. Fill committee chairs

C. Committee reports

D. Formally join the EFCL

E. Celebrate your accomplishments. Congratulations on the formation of a new
League!

15) League Established

Let’'s Celebrate! Once you’re registered as a society and have a year of operations and financials, and
programming, you're a League.
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