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EDMONTON FEDERATION OF COMMUNITY LEAGUES

BOARD OF DIRECTORS

REGULAR MEETING PACKAGE
DATE: Thursday, October 13, 2016

DINNER: 5:00 PM/MEETING 6:00 PM

LOCATION: EFCL Office, 7103 9 105 Street




EFCL Board Planning Calendar
October, November, December, 2016

October 2016
13 EFCL Board Meeting
25 EFCL Fall General Meeting
26 EFCL Planning & Development Committee Meeting
November 2016
10 EFCL Board Meeting
30 EFCL Planning & Development Committee Meeting
December 2016

08 EFCL Board Meeting

26-30 EFCL Office Closed
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Edmonton Federation of Community Leagues

ltem 1.0
Board of Directors Regular Meeting
EFCL Office: 7103 9 105 Street
Thursday, October 13, 2016, Dinner 5:00 PM / Meeting 6:00 PM
AGENDA
1.0 Call To Order (6:00 PM)
2.0 Agenda Review (pgs. 3 -4)
3.0 Urgent Matters / Presentations
3.1 2016 Board Photograph
3.2 Draft Evaluation Framework (Attached)
4.0 Approval of Minutes
4.1 September 08, 2016 (Attached)
5.0 Decision Items (7:15 PM)
5.1 Leagues Alive (pgs.5 -7)
5.2 December Vacation (pg. 8)
5.3 Code Of Ethics For All Community Leagues
(Review Boundary Issues In The ED Report) (pgs. 9 -10)
5.4 Credit Card Policy Review (pgs. 11 -12)
55 Board Recruitment Plan (pg. 13)
5.6 Edmonton Youth Talent Show (pg. 14)
5.7 Modernization Of Bylaws (pg. 15)
5.8 Showcase Canada 150 Celebration Resolution (pg. 16)
6.0 News From The City Of Edmonton (7:30 PM)
6.1 News From The City Of Edmonton (pgs. 17 -18)
7.0 Exemptions
8.0 Board Reports
8.1 Membership Presentation o R. Agostinis
------ Coffee Break (8:00 PM) - --- - -
9.0 Staff Reports (8:10 PM)
9.1 Executive Directorés Report (pg. 19)
- Community League Day, Planning & Development Committee, Boundary
Issues, Meeting with Rob Smyth And Carolyn Campbell, Safety Officers
9.2 Elements of 100th Anniversary (pgs. 20 -30)
10.0 Work In Progress (pg. 31)
10.1 Update From May 2016 Board Meeting RE: Solar And Energy Efficiency Project
11.0 District Updates/Feedback (8:30 PM)
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12.0 Private Matters (9:00 PM)
12.1 Staffing Update

13.0 Next Meeting/Announcements
13.1 Thursday, December 08, 2016, Dinner at 5:00 PM/Meeting at 6:00 PM,
Office of The EFCL, 7103 0 105 Street
13.2 Holiday Mixer With Staff, Board Meeting 0 December 8, 20167?

14.0 Adjournment
9:30 PM
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5.0 Decision Items

MEETING DATE :
AGENDA ITEM # :
PREPARED BY:

October 13, 2016

5.1 71 Leagues Alive

ltem 5.1

Loie Unwin, Board Dev. Director/Debra Jakubec, Executive Director

Recommendation:
That the EFCL board of directors approve the new format for Leagues Alive.

Background:

Given the discussion at the September board meeting the plan for Leagues Alive has been adjusted.
February and November half day Leagues Alive events will be held in a league hall and include a strong
networking opportunity and an option for sponsors to participate. There will be other, shorter 90 minute

2 hour workshops held throughout the year.

Tentative Training Calendar for 20162017
NOVEMEER 2016

2-hour zession on Understanding the Role of
Advocacy ond Influencing Decisian Makers

JANUARY 2017

2-hour zeszion on Finarce 101 for ali Eoard
Members

FEBRUARY 2017

¥ day Leagues Alive - Interactive discussion on
Recruitmment, Retention ond Diversity followed
by netwaorking and lunch

MARCH 2017

2-howr seszion on How to Plan and Event or
Frogrom — needs gssessments, planming,
Etaging, evalugring

APRIL 2017

2-hour zeszion on Summer Frogromming ideas
and challenges

MAY 2017

2-howr session on Svccessful Social Medio
Toctics

JUME 2017

2-hour zeszion on Grants, Furdraising omnd
Sponsorships

JULY 2017

2-hour zeszion on Aedio Relations and Public
Speaking

AUGUST 2017
2-howr session on AMemberzhip Drives
SEFTEMBER 2017

2-hiour sezsion on Bplows — Reviewing ond
Living ta Them

OCTOBER 2017

2-howr session on Winter Frogromming ideas
and challenges

NOVEMEBER 2017

1% day Leagues Alive - Interactive discussion on
Being g High Functioning Board followed by
networking and lunch

DECEMEER 2017

Mo sessions planned

Session feedback from the Community Leagues is below.
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EFCL Conmmunity League Traiming SurveyMonkey
Answer Cholces Responsss
Recruttment and Retention of olunzars 547 a0
How to Be a Strong and ENectve Board F0.00% T3
FINance/ACSounting for All Board Mammbers 4247 a2
Summer and Winter Programming 10eas 76T 35
(Grant and RFF Witing 7€M 35
Efactivelse of Social Media 36.30% 2
Memiership Drives 35.62% sz
Ungderstanding the Role of the Board In Advocacy 34.33% i
Bytaws 101 33.56% 40
How i Successhully Meet the Needs of a Diverse Memibership 213% o
Fundraising 32.19% a7
Programming and Invalvement of Senlars .51% 46
Mo Retlions 30014% a4
Recoms Management 30.14% a4
Operating within the Triparite Agreement 3014% 4“4
Mianaging Confict Eiscively 73.45% 43
S0 I'm A New Boam Mamber - now what! 23.43% 42
Advertisng and Drawing an Audlence 2345% 4
Hall Reral 101 28.06% “1
Buildng 3 Bullding - Whnere do we egin ar.40% 0
Sucoession Flanning 27.40% 0
Use of Garming Funds 26.71% am
Hall Operations 21.92% 3z
Role of the Presidant 23 A
Easic Training for Clvics Direcioms 20.55% =
Rink Cperations 19.18% 6
Futiic Speaing 16.49% Frd
Role of the Treasurer 1712% =
Role of the Secretary 1712% =
Staring a Civics Commitize 14.38% o

Total Respondents: 145

174
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EFCL Community League Training

Q3 If these courses were 90 - 120 minutes in
length, which day and time would best suit

Answerl Cholces
Saturday moming - 9 am. - 11 am.
Saturtay afemoon - 1 pm. - 3 pom.
Sunday moming - 9 am. - 11 am.
Sunday aftemoon - 1 pm. -3 pm.
Monday evening 630 p.m. - 8:30 p.m.
Tuesday evening 6:30 p.m. - 8:30 p.m.
Wernesday evening 5:30 p.m. - 830 p.m.

Thursdayevening &30 p.m. - 530 p.m.

EFCL Board Meeting Package

your schedule?

Anewered: 133 Skipped: 8

214

October 13, 2016

S8.99%

48.32%

I0.22%

33.05%

IT A%

3813%

3I5I5%

SurveyMonkey



MEETING DATE : October 13, 2016 ltem 5.2
AGENDA ITEM # : 5.2 7 December Vacation

PREPARED BY: Debra Jakubec, Executive Director

Recommendation:

That staff receive Friday, December 23 for the Christmas Day Statutory holiday and Monday, January 2
for New Year b6s Day as i s ¢ o mmuaiitomaniaatiand. ce i n t he

Background:

Christmas Day and New Year 6s Da y-workbagstin2016.t at ut or y
When a holiday falls on a non-workday, many organizations choose another day to observe the holiday -
usually the preceding Friday or the following Monday. The Labour Standards Act allows the employer to
decide which day will be observed as a holiday. While this is an operational issue, it is being brought to

the board because the EFCL does not currently have policy on this issue.

maij

hol

EFCL Board Meeting Package October 13, 2016 8



MEETING DATE : October 13, 2016

ltem 5.3

AGENDA ITEM # : 5.3 1 Code Of Ethics For All Community Leagues
(Review Boundary Issues In The ED Report)

PREPARED BY: Debra Jakubec, Executive Director

Recommendation:

The EFCL board of directors approve the rewrite of Article 2 in the Code of Ethics for All Community
Leagues , and ratify this change at the next General Meeting.

Background:

Article 2, listed below in italics, does not allow for various types of membership or allow Community
Leagues to have associate members from outside of their boundaries.

A Community League should restrict Membership to those residents living within the boundaries
of that League as designated by the Society and the City of Edmonton.

Many Community Leagues offer more than one type of membership and our Code of Ethics should clarify
and reflect this.

A rewrite to Article 2, example listed below in italics, would clarify membership for the Community
Leagues who also accept Associate Membership.

A Community League should restrict Full Membership to those residents living within the bounda-
ries of that League as designated by the Society and the City of Edmonton. Associate Members
should be required to purchase membership in their residence league prior to purchasing an As-
sociate Membership in another.
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Code o0
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EFCL shoul d

Et
L)

e

f

h

di

Et hi cs f or a

cs was designed for Community Lea
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ber Community Leagues.

The Code of Ethics consists of mor al obligations a
nity Leagues within the Edmonton Federation of Com
fine those obligations that benefit al/l Leagues an
code is designed to assist the operating efficienc
tation of the aims and objectives of the Community
ARTI CLE 1

The first duty of a Community League must be to st
t ered unSdecri ethReS& AOB108,c eSqual ly and wit haowtl orueag a rrc
gion, ethnic origin, sex or political affiliation.
ARTI CLE 2

A Community League should restrict Membership to t
League as designated by the Society and the City o
MI GHT WE CONSI DER THE FOLLOWI NG REWRI TE:

A Community League should restrict Ful/l Member shi p
that League as designated by the Society and the C
guired to purchase membership in their residence |

in anot her .

ARTI CLE 3

Where a neighbour
esnei ghb€ommogi ty

soci ate Members

ARTI CLE 4

(0]

Each Communityhae

bership year wi

ARTI CLE 5
Where enrol ment
Leagues to all

ARTI CLE 6
Each Community

ARTI CLE 7
Each Community
the Society and

ARTI CLE 8
Leagues shoul d

t h

c
pr

Le

L e
t

en

shared progr ams.
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MEETING DATE : October 13, 2016 Item 5.4

AGENDA ITEM # : 5.4 1 Credit Card Policy Review

PREPARED BY: Debra Jakubec, Executive Director

Recommendation:

That the Edmonton Federation of Community Leagues adopt a Credit Card Policy below.

9.11 Credit Card Policy 2016-10-11
REFERENCE: DATE APPROVED:
Employee Responsibilities 2000-03-27

ADOPTED BY:

Board of Directors

Policy Statement:

The EFCL will provide credit cards to staff who are responsible for purchasing items for the
office.

The purpose and or rationale of this policy:

staff who are granted a credit card agree to accept the responsibility and accountability for the
protection and proper use of the card. If the card is lost or stolen, they will immediately notify
the credit card company by telephone and notify the Office Financial Advisor by e-mail.

The card is only to be used for approved business expenses, and not to be used for personal
purchases. Staff must provide a receipt for every purchase except for authorized monthly
charges. Credit card purchases will be reconciled on a monthly basis.

The credit card remains the property of the Edmonton Federation of Community Leagues and
must be returned upon termination or employment or if requested by the Executive Director or
Treasurer.

Appendix: Emplovee Responsibilities
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CORPORATE CREDIT CARDHOLDER AGREEMENT

1, , hereby acknowladege receipt of the credit card,

numiber X000 X . [Credit card number — last four (4] digits only)

| understand that improper use of this card may result in disciplinary action as well as personal liakility for any
improper purchases. As a cardholder, | agree to comply with the terms and conditions of this agreement and
the Credit Card Policies and Procedures and confirm that | understand the terms and conditions.

As 5 holder of this credit card, | agree to accept the responsikility and accountability for the protection and
proper use of the card. | will return the card to the Office Financial Advisor upon demand during the period of
my employment. If the card is lost or stolen, | will immediately notify the credit card company by telephone
and notify the Office Financial Advisor by e-mail.

| understand that the card is to be used for approved business expenses only, and not to be used for personsl
purchases. | understand that it is my responsibility to view the monthly statement promptly and resclve any
disputed charges immediately. | must provide a receipt for every purchase except for autharized monthly

chargss.

If the card is used for personal purchases or for purchases for amy other entity, or if | fail to provide a receipt
substantizsting = legitimate business expenss by the end of the current month, The Edmonton Federation of
Community Leagues will be entitled to reimbursement from me of such purchaszes (through deduction of my
paycheque). The Edmonton Federation of Community Leagues shall be entitled to pursue legal action, if
required, to recover the cost of such purchases, together with costs of collection and reasonzble attormey fees.

Signature: Date:
[Cardhalder)

Signature: Date:
[Trezsurer)

Accounting Department used only:

Date: Credit Limit Approved: _&

EFCL Board Meeting Package October 13, 2016
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MEETING DATE : October 13, 2016 ltem 5.5
AGENDA ITEM # : 5.5 1 Board Recruitment Plan

PREPARED BY: Debra Jakubec, Executive Director

Recommendation:

That an advertisement is developed and distributed to all Community League Presidents and Civics Direc-
tors via the E-News.

Also, Community Leagues in Districts C, G and K are contacted and asked to add the advertisement to
their next league newsletter.

Background:

The EFCL is currently seeking board members to fill vacancies:
1 District C (Clareview/Horse Hill)

7 District G (Alberta Avenue East)

7 District K (Aspen Gardens)

We also have two retiring board members and are seeking replacement board members in:

1 District | (Greater Strathcona)
1 District H (Terwillegar/Riverbend)

Additionally, we are looking for some planning committee members in:

Districts A (Castle Downs/Calder)

C, D (West Edmonton)

H (Terwillegar/Riverbend)

L (Mill Woods/Meadows)

District E (Jasper Place) is up for re-election.

=a =4 =4 -8
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MEETING DATE : October 13, 2016 Item 5.6

AGENDA ITEM # : 5.6 7 Edmonton Youth Talent Show

PREPARED BY: Debra Jakubec, Executive Director

Recommendation:

That the EFCL provide a $1,000 sponsorship to the Edmonton Youth Talent Show for 2017.

Background:

The Edmonton Talent Show was organized by the EFCL for 60 years. It became arduous for staff so the
event was cancelled. Many community league members wanted it to continue, so one member from the
north of the city brought it forward to TRAC and TRAC decided to continue the tradition. It is limited to
youth and has been very successful. Over the past 5 years the EFCL board has supported the Talent
Show through a donation rather than plan the event.
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MEETING DATE : October 13, 2016 Item 5.7

AGENDA ITEM # : 5.7 1 Modernization Of Bylaws

PREPARED BY: Debra Jakubec, Executive Director

Recommendation:

That an ad hoc committee is formed to review possible revisions to the bylaws.

Background:

The last revision of the EFCL bylaws was in 2012. A review to modernize our current bylaws would be
beneficial and could allow for efficiencies.
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MEETING DATE : October 13, 2016 Iltem 5.8
AGENDA ITEM # : 5.8 17 Showcase Canada 150 Celebration Resolution

PREPARED BY: Debra Jakubec, Executive Director

Recommendation:

That the EFCL Board of Directors approve the application for the Federal Grant for a Canada 150 Cele-
bration.

Background:
The EFCL is applying for a federal grant for the Canada 150 Celebration.
Projects of National Scope

A limited number of high impact, large -scale projects that are national in scope will be supported
through the Canada 150 Fundas Signature Initiatives.

Projects may be considered as candidates to be Canada 150 Signature Initiatives, if they are:

1 specifically designed to celebrate Canada 150;

7 national in scope and reach;

1 unique and innovative; and

1 participation-oriented.

Applicants and/or their partners will be required to contribute a minimum of 25% of the total project
cost (cash and/or in-kind) to be funded as a Canada 150 Signature Initiative.

Objectives: Projects supported by the Canada 150 Fundare new and specifically designed to celebrate
the 150th anniversary of Confederation. Applicants are encouraged to design and propose projects that
encourage active participation and bring Canadians together to mark and celebrate our diversity in inclu-
sive ways and to help shape Canada for the future.

The EFCL project being proposed will touch on 3 of the 4 priority areas:

1 Diversity and inclusion and the building of common interests and relationships;

1 Engaging and inspiring youth to carry forward the legacy of Canada 150; and

71 Connecting Canadians with nature and raising environmental stewardship to the level of a national
consciousness.

The EFCL proposal: The EFCL will host a national event featuring community building and the community
league movement to celebrate Canada 150. This one-day celebration and award event will highlight 9 -12
projects related to the three priority areas that are being done by Community League -like organizations
across Canada. The celebration will bring together Canadians who wish to celebrate community building
and learn from each other. This project will include the backpack project suggested by Rob Agostinis.
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6.0 NEWS FROM THE CITY OF EDMONTON

MEETING DATE : October 13, 2016 ltem 6.1
AGENDA ITEM # : 6.1 7 News From The City Of Edmonton
PREPARED BY: Marlene Kankkunen, Office of Great Neighbourhoods

News From The City Of Edmonton
EFCL Board Meeting, October 13, 2016

THE WAY WElolelaVE-Gomplrove Edmontonés Livability

New App Warns Edmonton Drivers of Safety Alerts

The City of Edmonton released a mobile app that warns drivers of school zones, speedlimit changes and
high-collision locations. A SmartTravel App video shows what the app can do. To download the Smart Travel
App, go to edmonton.ca/SmartTravel or to the _iTunes App Store or Google Play

Green Shack fun this Fall and Winter

The summer Green Shack program is now running in select locations in the fall and winter! Join us for
games, crafts, sports, outdoor cooking and more! This program is targeted for children aged 6 -12, but all
children accompanied by an adult are welcome to attend. Special thanks to Community Leagues for the use
of facilities and assistance in funding. For locations and times visit Green Shacksor call 311.

The New edmonton.ca

We updated our website on September 26, 2016

Today, 60% of our visits to the website are from smart phones or tablets. Therefore, it only made sense for
our website to be mobile friendly. On this new site, every page of information will automatically reformat to
the size of the screen used by any viewer 1 for every one of our 1.3 million monthly visits.

Although the new website has a very different look, we kept all the same content and the same menus and
categories to keep the navigation that is already familiar to you.

Website Features and Benefits

1 Responsive designi pages reformat to fit any screen, from phone to flat screen TV
1 Enhanced search function

1 Refreshed new look

1 Priority display for most popular content

1 Clean and concise presentation of information

1 Better self-service for Transit users

T lcons that i mprove access
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https://youtu.be/hzZC58eaOjM?list=PLwhxldqt5kXlXWmVEL95s7XSDfTIJGog_
https://youtu.be/hzZC58eaOjM?list=PLwhxldqt5kXlXWmVEL95s7XSDfTIJGog_
http://www.edmonton.ca/programs_services/apps_mobile/smart-travel-app.aspx
http://www.edmonton.ca/programs_services/apps_mobile/smart-travel-app.aspx
https://itunes.apple.com/ca/app/edmonton-smarttravel/id1102048850?mt=8
https://play.google.com/store/search?q=Edmonton%20SmartTravel&c=apps&hl=en
https://www.edmonton.ca/activities_parks_recreation/green-shacks.aspx
http://edmonton.ca

We are continuing to bring enhancements to the web experience. Future improvements will include:
1 More self-service

71 Revised navigation

1 More feedback tools

1 New developments as technology and citizen needs change

THE WAY WE G&R&EN:®oxlserve and Sustain Edmontonés |[Envir

Win a Home Energy Audit

Edmonton homeowners are invited to enter online to win one of 24 free home energy audits as part of the
Home Energy Performance: Spot the Difference contest.

Hel ping Edmontonians understand and i mprove their ho
mitment to reduce community greenhouse gases and transition to an energy sustainable future. Once the

home energy audit is complete, contest winners will be provided with a national EnerGuide rating and label

for their home.

We want to inspire Edmontonians to improve their home energy efficiency. Edmonton homes account for
nearly 20% of the energy consumed in the city and are responsible for 20% of our greenhouse gas emis-
sions. Publicly displaying energy performance of homes has been shown to increase the value of energy effi-
ciency improvements in existing homes and demand for energy efficient new homes. Data collected from the
contest will be added to a public online mapping tool that will eventually allow builders, buyers, sellers and
homeowners to compare home ratings across Edmonton.

The contest closes at noon Mountain Daylight Time on Sunday, October 16, 2016.

The contestispartof Ed mont onds Communi ty Enwhiclyiydesigned to makeé Edmon- St r «
ton an energy sustainable city and includes actions to reduce greenhouse gases and increase energy efficien-
cy and conservation across the city.

For eligibility criteria and to enter the contest, visit: edmonton.ca/energuideforhomes
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9.0 STAFF REPORTS

MEETING DATE : October 13, 2016 ltem 9.1
AGENDA ITEM # : 9171 Executive Directorods Report
PRESENTED BY: Debra Jakubec, Executive Director

Community League Day:

All feedback from staff regarding Community League Day events was positive. All Leagues were selling member-
ship and there was encouraging feedback on the prizes and community league Kkits this year.

Planning & Development Committee Update:

In September, the Planning and Development Committee dealt with the following major areas:

1 Garage and Garden Suites: We presented to the Council Urban Planning Committee who agreed with our rec-
ommendation to limit the size of garage suite structures. Council Committee agreed that Leagues and neigh-
bours should be notified of garage suite development permits; however, they did not agree to provide the
right to appeal.

T Amenity Area and Softscaping regulations: City pl
received our comments. We will be preparing for our November 2 presentation to Council Committee.

T Mature Neighbourhood Overlay: The Cityds proposed
ber. Mature neighbourhood leagues are being informed and encouraged to attend engagement opportunities
in Octoberit he public session on Oct 6, the private ses
19 to focus on the complex MNO consultation amend
on October 27.

Boundary Issue:

There is a Community League questioning a boundary as it is not a road or physical boundary but a longitude and
latitude that was based on the property development. One League believes that the boundary should be changed
while the people who live in the area currently are part of another League and operate under their bylaws.

The EFCL has supported both Glastonbury and The Hamptons on this issue. At this stage in the process the Board
of The Hamptons is required to ask all the residents of the area in question if they are interested in changing. If
51% of residents are interested in changing from the Glastonbury League to The Hamptons the following process
would need to be followed:

1 A meeting would be called to discuss and decide if 51% + would like to proceed

1 Bylaws for both organizations would need to change

A meeting was held with the area CRC, City staff and EFCL staff to confirm the process.

Meeting with Rob Smyth and Carolyn Campbell:

Debra Jakubec and Gavin Martinson met with Rob Smyth and Carolyn Campbell to meet with the new executive
director of the EFCL and to discuss the changing structure of some City Departments. The meeting was positive
and quarterly meetings will be set up to ensure open communication.

Safety Officers

Habib Fatmi and Joanne Booth have both obtained their first aide & CPR certifications and will be our Safety Offic-
ers. A staff safety information board, safety policy and muster point are being developed/determined .

anne

Si ol
me nt
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MEETING DATE :
AGENDA ITEM # :

PRESENTED BY:

October 13, 2016 Item 9.2

9.2 1 Elements of 100th Anniversary

Nora Begoray, Business Development Director

EFCL — Concepts Presentation Meeting Notes

Attendees:

016
Mora Begoray, EFCL o Patrick Skogman, Heavy Industries
Greg Kahan, Urban Systems o lan Campana, Heavy Industries

Connor Hayduk, Heavy Industries

Summary of each concept presented with design direction noted and any additional information:

General notes:

All features to have a “designed” assthetic with more artistic contours versus literal

representations?
There should be a rangs of ages and activities between the elements to invite more

interaction

Volunteerism

Options 1 and 3 were preferred

The integral props idea was liked, but not the trophy itself as volunteers rarely want
recognition. Other options were floated, including a banner or words integrated into the
frame. This would ultimately be something that reads Volunteer more strongly.
Materials are likely wood timbers with copper or similar trim or connection plates. We
will look to integrate materials from other areas of the park.

For the angled version, the design of the frame should emphasize it's a picture frame.

Soapbox

Straightforward representation preferred, as shown in option 1

Kids must be able to jump in and pretend to drive

Painted blue and green — EFCL colours (blue, green, gold) — with pinstriping and #100
Materials are wood with steel reinforcing

Steering wheel turns, but wheels are fixed

Itis to appear homemade

se photos sent by EFCL of actual soapbox races for shape reference

Explore the idea of canting the soapbox on an angle to appear to be in motion, perhaps
with tire tracks in concrete

Slopped pad to further the movement emphasis

Citizen’s Vioice

Option 1, similar to the original concept image, preferred
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HEAVY

Option 2, play structure, has too many regulations
Wood timber construction

Scale reference reguired for third

o Talent Show

Option 1 preferred, or a combination of 1 and 2

Explore other options for the curtain shape, perhaps incorporating a representation of a
spotlight

Perforated material for curtain makes sense

Mo movement to microphone

Should be “vandal proof”

Option 1 preferred

Explore using an actual sphere for the ball, painted
Soccer should be represented

£-12 year olds should be represented

Explore contouring the top edge of the wall

Explore a thicker wall on which to rest arms/legs
Explore concrete as an material, steel is also an option

# Recreation

Options 1 and 2 are preferred, but we also explored a fourth option of a horizontally
mounted tire, canted at an angle (additional sketch sent)

Steel frame to be integrated to provide structural support (swing does not move)
Woaod timber framing and an actual tire

Concrete curb with gravel fill

“Should be larger to be interesting” — oversized swing

Pad could be changed to gravel inside a concrete ring
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