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Welcome from Park Adventures

*Welcome Lunch ‘n’ Learn participants
Edmonton Federation of Community Leagues

*Park Adventures team members with us today
* Margaret Russell, Project Lead
* Tom Monto, Historian
* Pam Amulaku, Strathearn Community League, Parent of Actor
* Darlene Fraser, Project Secretary A
e Steve Brese, Producer is not able to be with us. 3




Purpose of this Lunch and Learn

To help community leagues or individuals use
the Park Adventures model to begin an exciting

and rewarding project in their neighbourhood.



Purpose of Park
Adventures project

*Spark interest and facilitate
further learning.

*Distribute videos to schools

*Add supplementary
resources for students and
teachers




Description of project

A group of Edmonton park lovers wanted
to help children discover the history

and natural features of local parks.

So they teamed up with Strathearn Community League,
Edmonton Heritage Council, Kompany Family Theatre &
Riverford Productions and formed a group of
volunteer teachers, historians and naturalists
which created Park Adventures.

Watch video here.



https://vimeo.com/513660979/70fedf688c

Background to the 1nitial project
Principles

e Collaborative effort

 Amateur/Professional videos

* Use high quality, historically accurate resources which offer rich,
diverse learning opportunities. Project experts review content.

* Involve neighbourhood children for acting roles and voiceovers.

* Adhere to privacy legislation. Signed media permission forms
required for anyone being filmed.

* Adhere to COVID-19 requirements.



Vision

e Children are excited to
learn about the stories
related to parks in their
communities.

 This includes examples
pieces of history of
specific parks and links
to natural features in
the parks.




Your Park
Adventure




A project in YOUR community

Pre-engagement Strategy: Time spent here will benefit the project

* Who?
* |s your team? is your audience?

e What?

* Resources are needed? Time, people, dollars, level of expertise

e Where?

* Which location?

e When?
> * Is the best time for the project?
- e Why?

* This park?

* How?
e Will you fund raise?
e Will you recruit volunteers?



You know your community best

Determine the focus of the project
* Videos
* Select specific parks
* Select historical person, animal, plant for each park
*E.g., Gallagher Park

Downy Woodpecker Peter Anderson Wolf Willow




Recruit people

* Champions to get the
project rolling

e Community league
partners

* Project lead
e Administrator/Coordinator
e Other volunteers:

* Actors

* Fundraising partners

* Promotions

* Project Experts:

e Researchers: Historical facts,
Naturalist, Volunteer to
research and select photos

*Video producer
* Acting coach

* Script writer

* Educators



Budget

Determine budget items such as:
* Contracts with project experts
* Honoraria, volunteer recognition
* Historical photos
*Video production
* Project promotion
* Project launch event and celebration



Fundraising / Financial Resources

*You likely know from other projects that grant application involves
specific timelines and requirements; not a quick
turn-around process!

* Possible sources:

ERITAGE COUNCIL

‘ EDMONTON
. CITYAS
€dmonton © MUSEUM
PROJECT

Corporations
Individuals




Fundraising / Financial
Resources (ontinea)

Documentation and Reporting
* Budgeting and accounting
*\Volunteer hour tracking




Planning

Timelines:

* Develop overall project
schedule with checkpoints

e.g.,
*] year
* 6 months
* 3 months
* Weeks

* Days

Photo by freestocks on Unsplash



Video Production

Stages from ideas to video

* Planning

* We worked with a professional company: Riverford Productions
 Allow sufficient planning time (several months)
* Obtain permission and insurance to film in city parks

* Scripting and editing:
* prepare script in advance for most efficient use of time
* Actor preparation
* Filming
*Video editing
* Final product



Promotion

Where

* Community League communication resources
(e.g., newsletter, website, other social media)

 Edmonton Federation of Community Leagues
* Social media

* Educators

* Word of mouth

When
e Before launch
* Ongoing



Where

* Community League
celebration

When
* Initial project completion

* Future project addition
completion




Future opportunities

e Partnerships and collaboration

*Park Adventures website

www.parkadventures.ca

*GeoCache
https://www.raisingedmonton.com/guide-geocaching-in-edmonton-with-kids-ye

g-yegkids/

*Edmonton City as Museum Project (ECAMP)

https://citymuseumedmonton.ca/

*Jane’s Walk
https://www.edmonton.ca/attractions_events/schedule_festivals _events/janes-

walk.aspx



http://www.parkadventures.ca/
https://www.raisingedmonton.com/guide-geocaching-in-edmonton-with-kids-yeg-yegkids/
https://www.raisingedmonton.com/guide-geocaching-in-edmonton-with-kids-yeg-yegkids/
https://citymuseumedmonton.ca/
https://www.edmonton.ca/attractions_events/schedule_festivals_events/janes-walk.aspx
https://www.edmonton.ca/attractions_events/schedule_festivals_events/janes-walk.aspx




Q & A: With a few of the PA Team members

Margaret, Tom or Pam will be happy to respond to your questions.

Share your Park Adventures with us.
info@parkadventures.ca



mailto:info@parkadventures.ca

Thank you

Check your email for:

* A survey about this presentation
* A link to the recorded presentation.

* A copy of the powerpoint slides in pdf
format




